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I'nasa 1. O61mee moJtoxenue

1.B  macrosmem  joxymMeHte  u3jioxkeH — KoIEKC — KOPIIOpaTHBHOTO  yIpaBleHWs
roCyIapcTBEHHOIO MPEANPHSTHS Ha TIpaBe XO3sHCTBEHHOT 0 BeAeHus «__ » (manee - Komexke).

Kojeke rocyapcTBEHHOTO MPEATIPHATHS Ha TIpaBe XO3AHCTBEHHOTO BBEJICHHS «  » (mamee -
IIpennpusrue) paspaborad B COOTBETCTBHM ¢ KOPIOPATHBHBIMHA ¥ YTHYECKHUMH HOPMaMH, a TakxKe ¢
MPU3HAHHBIME B MEXK/TyHAPOIHON MPaKTHKE MPHHITATIAMH KOPTIOPATHBHOTO YIIPABISHHS.

Konekc HarpaB/ieH Ha COBEpIIEHCTBOBAHHME KOPMOPATUBHOTO yripamieHus B [Ipennpustun,
obecneueHue npo3padHoCcTy ¥ 3PHEKTUBHOCTH YIIPABIICHHUSL.

2.B nacroamem Kojiekce MCIONB3YIOTCS CICIYIONIAE OCHOBHBIC 1IOHSITHSL:

1)cobcTBEHHUK — YTMOJHOMOYEHHBIE oOpraH B 00macTH 3/paBOOXpaHEHMs (MECTHBIH
HCIIOJIHRYE/IbHBIA Opras);

2)napTHEpsl — NOCTABLIMKYA U MOAPSTYUKH, TIAPTHEPB! B COBMECTHBIX ITPOEKTAX;

3)MCIOIHUTENBHBIA OPrad — eAMHOMMYHBIH (TIEPBLIA PYKOBOIUTEIIb) WK KOJUIET HAbHBIH
(IpaBiieHrE) OpraH, PyKOBOJAIIHEA TEKYIEH AeaTeNbHOCTRIO [IpeanpusTus;

4)1iaH pasBUTHS — JIOKYMEHT, ONPCIC/SIONIMA OCHOBHBIC HAllpaBJICHHUS JESATE/BbHOCTH W
nokasareld (UHAHCOBO-XO3SHCTBEHHOM JeSTENBHOCTH TOCYJApCTBEHHOTO TpEANpHATAS Ha
NATHJIETHHH TIEPHOT;

5)nabmonarenbHblii coBer — opran Ilpeanpusrus, OCymeCTBISIIOMAN o6imee pyKoBOACTBO
NESTENBHOCTRIO  OPTaHW3aluM, 33  UCKIIOYEHHeM  PeIleHHs  BOTIPOCOB,  OTHECEHHBIX
3akoHolaTesibeTBOM Pecriybnuku Kazaxcrad M (Miu) ycTaBOM OpraHH3allMH K MCKJIIOUHTENIBHOMH
KOMIIETEHLMH cOOCTBEHHUKA OpraHu3au Wik McrnonnuTenbHoro oprana [peanpusTas;

6)KOpIIOpAaTUBHOE YIpaBJIEHHE — COBOKYIIHOCTE IPOLIECCOB, 00eCIeuHBalOIMX YIIpaBlIeHHE
JICSITENIbHOCTBIO TOCYAAPCTBEHHBIX TPSANPHATAH M IOPUAHYCCKHX JIMI] C TOCYAapCTBEHHBIM
Y4acTHEM M BKIIOYAIOIMX OTHOLICHHUS Me}ly COOCTBEHHHKOM (aKIHOHEpOM), HaOIIONaTebHBIM
COBETOM (COBETOM JHMPEKTOPOB), HCIOJHHTEIBHBIM OpraHoM (TIpaBIICHWEM), WHBIMH OpraHaMiu
rOCYIapCTBEHHBIX NPEAUPHSTHH M IOPHIAMYECKHX JIMII € TOCYJApCTBEHHBIM Yy4acTHEM H
3aMHTEPECOBAHHBIMH JIHIIAMH B WHTEpecaX cOOCTBEHHMKA (aKIIHOHEPa);

7)KOpHOpaTuBHbIe COOBITHS — COOBITHS, OKAa3BIBAIONIME CYIIECTBEHHOE BIMSHWE Ha
jgesarensHocts  [lpemnpusitisi, 3aTparuBalolEe  HMHTEPECHl  COOCTBEHHHKA,  OIPEHEIICHHBIC
3axoHosarenscTBOM PecryGimku Kazaxcran, a Takxke Ycertasom [Ipennpusas;

8)xopmopaTHBHEI KOH(IMKT — pasHOTIaCHs MM CTIOP MEXKIY COOCTBEHHHKOM H OpraHamu
IIpennpustus; wieHaMu HaOMOAATENBHOIO COBETA M HCIOJIHHTEIBHOIO OpPraHa, PyKOBOIMTEIEM
CnyxObl  BHYTpPEHHEro  ayadTa, cekperapeM  HaOMIOJATENLHOTO  COBeT& M HMHBIMH
3aWHTEPECOBAHHBIMH CTOPOHAMH;

9)cexperaps HabIKOAATEIBHOIO COBETa — PAOOTHUK TIPEATIPAATHS, HE ABISIOMMNCS HICHOM
HaOJI0AaTEIBHOTO COBETa W (MJIH) MCIIOJIIHUTEIBHOIO OpraHa IPEANpPHSTHs, KOTOPhIH HA3HAYEH H
MOIOTYETEH HAOMIOATEIbHOMY COBETY TIPEITPUSITHS;

10)kmovenbie MokazaTen (MHIAKATOpPEI) pedynpratuBHOCTH (manee — KITP) — nokasareny,
XapaKTepu3ylomue ypoBeHb 3G (eKTHBHOCTH AesiTenbHOCTH llpennpustus, NOKHOCTHBIX JHIl H
pabotaukoB [lpennpusaTHs, KOTOPBIE MO3BOJSAIOT OMEHHTE 3 eKTHBHOCTE UX AeaTernsHOCTH. KITP
MMEIOT KOJMYECTBEHHOE 3HaueHHe, yrBepkaaeMoe st [Ipelnpusatus B cocTaBe IUIaHA PasBHTHS,
mbo  yrRepkaemoe  auddepeHmEpoBaHHO  Juis  Kaxdoro pabGortaumka [IpemmpustHs
COOTBETCTBYIOLLEE pe3yibTaraM HX JIeSTeILHOCTH 3a INIAHUPYEMBbIE U 0TYETHBIC IICPHOIBI;

11)HOJKHOCTHOE JIMIO — YWiIeH HaOM0aTeTBHOTO COBETA W/HITH HCITOTHUTEIBHOTO OpraHa;

12)3aMHTEpecOBaHHbIC CTOPOHBI — (DH3WYECKHE IIHIa, IOPUINYECKHE IHIa, TPYIIIE]
(GH3MYECKUX KM IOPHIMYECKUX JIMI, KOTOpPBIC OKAa3bIBAalOT BIIMSIHAE HJIM MOTYT HCIBITHIBATH
BIMHUE HA JeATeIbHOCTD [IpeAnpusaThs, UX Mpo/yKTOB UITH YCIIYT U CBA3AHHBIX C OTHM JCHCTBHH B
CHILy HOPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB  (KOHTPAKTOB) MM  KOCBEHHO
(OTmOCpeIOBAHHO);  OCHOBHBIMHM  TIPCJICTABMTEIAMH  3aWHTEPECOBAHHBIX  CTOPOH  SIBIIAIOTCS
COOCTBCHHHMK, pPaOOTHHKH, KIMEHTHI, [OCTABIIMKH, T'OCYJAapCTBCHHBIC OPTaHbl, HHBECTODBHI,
OOTIEeCTBEHHBIE OPTaHM3AIIY, HACEJICHHE PErHOHOB, B KOTOPBIX OCYIIECTBISIETCS JAESTENIBHOCTD
Ipempusitus;

13)oMOyucmMen — Jmio, HasHadaemoe HabmomareapHsM cosetoM llpenmpusarusa, posb
KOTOPOTO 3aK/I0YaeTCs B KOHCYIHTUPOBAHNY 00paTHBIUMXCS K HeMy paOoTHUKOB [Ipennpusitus u




OKA3aHMM COJACHCTBHSI B Da3speIIeHWH TPY/IOBBIX CIOPOB, KOH(MIMKTOB, MPOOTEMHBIX BOIPOCOB
COTMANIBHO-TPYI0BOI'0 XapaKTepa, a TaKKe B COOJIOACHHUH IIPHHIHUIIOB JETOBON HTHKH PaGOTHUKAMH
Ipennpusitus;

14) ycrolumBoe paseuTHE — 5TO pasBHTHE, NpPH KoTopoMm Ilpeinpusitie ynpasiser
BIIUAHACM CBOCH JACSTE/IBHOCTH HA OKPYXAIOIYIO CPETY, SKOHOMHKY, OOMIECTBO ¥ TPHHAMAIOT
PELICHHSI ¢ y9IeTOM COONIONCHHS HHTEPCCOB 3aMHTCPECOBAHHBIX CTOPOH. YCTOoMHMBOE pasBHTHE
JIOJDKHO  OTBEYATh IIOTPEOHOCTSIM HBIHEITHEr0 TIOKOJNICHHS, HEe Jumas Oyayllde I[TOKOJISHHS
BO3MOXHOCTH YJIOBJIETBOPSITH CBOM TIOTPEOHOCTH;

15) nesaBucnMbli  wieH HaOMONATENBLHOTO COBETa - WIEH HaOMIJaTeBHOIO COBETA,
KOTOpBIH He sBisercs apduIupoBaHEbIM JianoM LIpeupHsTHS W He SBISNICS UM B TEUCHHE TPEX
JIET, IPE/ICCTBOBABIIMX €0 M30paHuio B HabJoaTeIbHbIH COBET, He ABseTcs ahuInpoBaHHBM
JTHLOM 10 OTHOMICHHMIO K ad(QHIMPOBAHHBIM JIMIAM JAHHOTO TOCY/IAPCTBEHHOrO IPEAPHATHS; He
CBSA3aH IOAYMHEHHOCTBIO C JOJDKHOCTHBIMH JIMIAMH JaHHOro [IpenmnpusTus i opraHusaumi —
apummpoBanHbX MLl ZaHHOrO [IpearmpuaThs w He OBUI CBS3aH IIOJUYMHEHHOCTHIO C JAHHBIMU
JHIAMH B TE€UYEHHE TPEX JIET, MPEIIeCTBOBABIINX ero W30paHmio B HabMOMaTeNBHEIN COBET, HE
SIBIIIETCA TOCYIAPCTBCHHBIM CIIY)XKAIUMM; HE y9acTBYET B ayuTe JaHHOro [IpeaupusTus B KadyecTBe
aysmTopa, padoTAIOIUEro B COCTAaBE ayTMTOPCKOH OpraHM3aluK, U He Y4acTBOBAJ B TAKOM ayJHTe B
TEYCHHE TPEeX JIeT, MPE/IICCTBOBABIINX €r0 H30paHHiO B HaOMOMATEILHEIH COBET;

16) puaynuapreic obs3arenscTBa — 00s3aTeNBCTRA, NPHHUMACMBIC Ha ce0s KaKMM-TH60
JILOM, OCYLIECTBISIONAM CBOIO TPO(ECCHOHATBHYIO ACATENLHOCTE B TIONB3Y APYTOTO JIMIA.
metoress e  ocHOBHBIC (HAyLMapHble OOM3aHHOCTH: NOBPOCOBECTHOCTH M Pa3yMHOCTE.
O6s13aHHOCTL 100POCOBECTHOCTH MPOSIBIISETCS B TOM, 4TO B Cliyuae KOHQJIMKTa HHTEPECOB CYOHEKT
HaHHOH OOS3aHHOCTH JIOMIKeH JAEHCTBOBATH MCKIOYHTEIBLHO B MHTEPECAX [Tpemnmpustus. B cBoro
ouepelib, 00A3aHHOCTh PA3yMHOCTH HPOSIBIICTCS B NMPUMEHEHHH HABBIKOB, 3HAHMI H yMCHHI,
00bI4H0 TPeOyeMbIX B MOT00HOM CUTYAIH.

Vinbic TepMUHBL, IPUMERsieMBIe B HacTosmeM KoJeKee, COOTBETCTBYIOT TEPMHUHAM 1
OIIpe/ICIIEHUsIM, HCTIOTE3YEMBIM B 3aKoHOMaTenbeTBe PecnyOinkn Kazaxcran.

3. Ilpm ocymecrsienun nesrensaocTr [peanpusTue 06ecieunBacT;

l)ynpasnenne [lpennpusituem ¢ coGiroAcHMEM NPHHITMIIA 3aKOHHOCTH M HAJUICKAIIAM
YPOBHEM OTBETCTBCHHOCTH, pasrpaHHYCHHEM NONTHOMOYHH, MTOXOTHEeTHOCTH U 3D PEKTHBHOCTH;

2)CUCTEMY YTIPABICHHUS PHCKAMH U BHYTPECHHETO KOHTPOJIS;

3)ucKmoUeHNnEe KOHIUKTA HHTEPECOB.

4. Kourposs 3a wucnonuenueM IIpemmpusitmem Hactosuiero Kopekca OCYyMIECTBISIETCS
HabsonaresHeM coeToM Ipennprstas. Cekperaps HaGIIFOATEIEHOIO COBETA BENET MOHHTOPHHT
1 KOHCYJIBTHPYIOT HabMoaTenbHBINH COBET W MCHONHMTENbHBIA opran llpeanpustas no Bompocam
HaJuiexarero cobmopenus Hacrosero Kojekcea, a Taioke Ha e:xerogHON OCHOBE (POPMUPYET OTHET
0 cobMmoAEHHN/HECOOIIIOACHHH €TI0 IIPUHIUIIOB H TIOJTOKEHHIA,

B mocnenyromem 1aHHBIN 0TYET BEIHOCHTCS Ha paccMoTperre KoMHTETOB HabII0{aTeIbHOTO
coBera (IIpM MX HAJIWYWH), YTBep)KaaeTcs HaGIONATEIbHBIM COBETOM M BKJOYAEGTCS B COCTaB
romosoro ordera [Ipeanpusitus.

5. Cnywan wmecobmoneHus moioxeHuil Hacrosimero Komekca paccmaTpupaioTes Ha
saceanunx KomureToB (Ipd WX HaTHYHAM) W HaOMIONATENBHOTO COBETA C IPUHSTHEM pEIICHUH,
HAlIPaBJICHHBIX Ha JIATbHEAICE COBEPIICHCTBOBAHHE KOPIIOPATHBHOIO yIpaBienns B [Ipempustun.

lnaga 2. llpuHuunel KopmopaTusHOro ynpasienas [pexnpusrus

6. Tlpenmpusite paccmaTpuBaeT KOPHOPATHBHOE YIIPABIEHHE KaK CPENCTBO MOBBIICHHST
apdexruBHOCTH AesATENLHOCTH [IpeanpusTas, obecedeHns TPaHCIAPEHTHOCTH M MOXOTICTHOCTH,
YKDEIUIEHHsS] €ro penyTallMd MW CHH)KCHMS 3aTpal Ha TpuBIeYeHHbIM kammrtan. Crcrema
KOPIOPaTHBHOTO YIIPAB/ICHUS TIPEJIyCMaTPUBAET PA3TPaHWUYCHHE IOJIHOMOYMN M OTBETCTBEHHOCTH
MEJKy OpraHamMu, JOJDKHOCTHBIMH JTHIaMu i paborHukamu 1lpeanpusitus.

7. Kopriopatusroe ympasnesne IIpeaupusitusi CTPOMTCS Ha CIPABEUTHBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  HPO3PaYHOCTH, INpodeccHoHanmmamMe ©  KommerentHoctH.  Crpykrypa
KOPNOPATHBHOTO  YIPABJICHHWS  OCHOBBIBAETCS HA YBAKEHWW TIPpaB W  HHTEPECOB  BCEX
3aUHTEPECOBAHHBIX B JIEATENHHOCTH I Ipeanpusitust JIMi ¥ COCOOCTBYET YCIICUTHON AESTEIBHOCTH



IIpeanpusiThs, B TOM YHCIIE POCTY €ro LEHHOCTH, N0jyIepiKe GUHAHCOBOM CTAOUITEHOCTH U
MPUOBITEHOCTH.

8. OcHoBONOJIAraloMuMH IIPHHIHITaMA HacTostnero Kosexca sBisioTes:
1) npHHLOHMI pa3rpaHAYEHHS TOTHOMOYHI;

2) NPUHLMI 3ALUTHI IPAaB K HHTEPECOB COOCTBEHHUKA;

3) npunnun 3¢ gexTuBHOrO ynpasienus IIpeanpustuemM HabmomaTeslb-HBIM COBETOM W
MCIIOJIHUTEJIBHBIM OPIaHOM;

4) NpUHLKMI yCTORYMBOTO Pa3BUTHS;

5) MPHHITMIT YIIPABJICHKS PUCKAMHE, BHYTPESHHUAN KOHTPOJIb M aYIHT;

6) MPUHIIUIT PETYINPOBAHHS KOPIIOPATHBHBIX KOH(IMKTOB M KOH(IIMKTA HHTEPECOB;

7) IPUHIIAT TIPO3PAYHOCTH W OOBEKTHBHOCTH PACKPHITHS HH(YOPMAIINH O ICATCIIBHOCTH
Ipeanpusitus.

9. B pamkax CTPYKTYphl KOPIIOPAaTHBHOTO YylpaBicHus llpemnpusitusi ompenensercs
pajjienenne obszannHocTed Mexmay oprawamu Ilpennpustus, obecrneuwBaeTcss CHCTEMHOCTH W
TOCTIEIOBATEITBHOCTD ITPOLECCOB KOPIIOPATHBHOIO YIIPABIICHHSL

10. CnenoBanme mpHUHIMIIAM KOPIMOPATHBHOTO YIpaBICHHsS, u3IoxkeHHBIM B Kojexce,
COJICHCTBYET cO31aHMI0  A(QQEKTHBHOIO IOAXOJA JUISl IIPOBCJACHUS OOBEKTHBHOTO aHAJM3a

HESTC/IBHOCTH Hpe,ﬂl‘lpHHTHH U [OJIYYCHMW: pe}.comen,[[aunﬁ OT QHATHTHKOB, (bHHaHCOBBTX
KOHCYNIBbTAHTOB K peﬁ’mnmnrﬂx Ar€HTCTB.

IHaparpad 1. Ilppanun pasrpaHadeHas MOJHOMOYMHH

11. IlpaBa, 0O6si3aHHOCTH W TIOMHOMOYHWS COOCTBEHHHMKA, HAOMIONATENFHOTO COBETA W
UCTIONTHUTENTLHOTNO OpraHa ONMPeJIeNsIOTes COrJIACHO /ICHCTRYIONIEMY 3aKOHOAATENLCTRY Pecnybmuku
Kazaxcran.

YTOITHOMOYEHHBIEL Opras B 00IacTH 31paBOOXpaHeHMst (MECTHEIH MCTIONHUTEBHBINA OpraH)
pasrpaHuYMBaeT CBOM IOJHOMOYHMSI B KadecTBe coOcrTBeHHHMKa [IpeaipusiTUst W IOJIHOMOMHMS,
CBSI3aHHBIC € BBITNIOJIHCHUEM IOCY/ApCTBEHHBIX (YHKIMH B COOTBETCTBHMH cO cTarhell 3 3akoHa
Peciybmaku Kazaxcran ot 27 Hos6ps 2000 roma «O6 aAMHHUACTPATHBHBIX IIpOLEeLypax» ¢ LEJbIO
IPEAOTBpAILCHUS KOH(IMKTAa MHTEPECOB MEXKIY 3aMHTEPECOBAHHBIMH CTOPOHAMH H OCYIIECTBIISICT
CBOM (DYHKIIHH B TEJIAX YBEJIUYEHHS TOJITOCPOUHOM cTorMOocTH (TieHHoCTH) [TpempHsThs ¢ yueTom
CTUMYJIUPOBAHUS Pa3BUTUSL COOTBETCTBYIOMIEH OTpaciy U/WiA PErtoHa.

12. llpeanpusitie  OCYLIECTBISET CBOIO JCATCIIBHOCTH B paMKaX CBOEH OCHOBHOH
(mpodumbHON) gestensHOCTH. OCyMIECTBIEHWE HOBBIX BHIOB JIEATENBHOCTH PETYIMPYETCs
Kogexcom Pecnybmaku Kasaxcran «O 310poBbe HAPOA H CUCTEME 3APABOOXPAHCHHSY.

13. B [IpenpusTHH BRICTPaUBAETCS ONITUMAIBHAS CTPYKTYPa aKTHBOB, YIIPOIAeTCs HX
CTPYKTYP& W OpPraHu3alHOHHO-TIpaBoBas Gopma.

14. I'ocymapcTBeHHBIH oOprad (YHOJHOMOYEHHBIH opraH B o0JacTH  3](paBOOXPAHEHHS,
MECTHBIH WCIONHUTENRHBIA OpraH) Kak COOCTBEHHUK TperocTaBiisieT lIpeanpuaTnio mojHyro
OlEPALIMOHHYIO CaMOCTOSITCIbHOCTE M HE BMCHIMBACTCH B ONEPATUBHYIO (TEKYIIyl0) H
HHBECTHIHOHHYIO JIESITEINBHOCTE [IpeimpusaTust 3a HMCKITIOUEHHEM CIIy4aeB, IPEIyCMOTPCHHBIX
3aKoHOoHarcabcTBOM Pecybnuku Kazaxcraw, nopyuenusmu Ilpesunenra Pecrybmku Kasaxcran u
[Tpasurenscta Pecriybnuku Kazaxcran.

15. Cnenku w oTHOmeHHs Mexay [IpeanpusitueM, COOCTBEHHUKAMU W 3aMHTEPECOBAHHBIMHU
JULAMH OCYIIECTRIISIOTCS HA KOMMEPUYECKOH OCHOBE B pamMkax JeHCTBYIOIIErO 3aKOHOJATENbCTBA
Pecnybmaxn Kazaxcran, 3a HCKITIOUSHHUEM CIly4daeB, KOra OJHO! M3 OCHOBHBIX 3a1a4 llpempusitust
¥ OpraHHU3alldH, SBJSICTCS Peali3alis WM COJCHCTBAC B PECAIH3AHH FOCY 1aPCTBEHHON TONATHKH
O pa3sBUTHIO TEX WITH HHBIX oTpacnelt Pecnybmakm Kaszaxcran.

16. DxoHOMHYECKAS JIESTENBHOCTE TIpeIpHsITHSI OTBEHAET YCIOBUSIM PBIHKA OTHOCHTEIILHO
JONTOBBIX M JIONCBBIX (PHHAHCOB!

1) orHomenus [IpeanpusiTHsS O BCEMM YUIACTHUKAMHM PbIHKA (B TOM 4Hcle (QUHAHCOBBIMHA U
He(pHHAHCOBBIMU OpraHU3aLMsIMH), OCHOBBIBAIOTCS Ha MCKITIOYHTEIBHO KOMMEPYECKOH OCHOBE, 34
UCKIIIOYEHUEM CIIY4aeB, Korja OJHON U3 OCHOBHBIX 3a4au IIpeanpusitusy, SBJSCTCS peajtu3arus UiH
CONEHCTBHE B peau3allii TOCYapCTBEHHON MONATHKH TO pa3BuThiO oTpaciel PecnyOiuku
Kazaxcran;



2) Xo3aHCTBEHHAs, JeATeBHOCTD [IpeAnpusTHS HE TIOMy9aeT BIIOAY OT KaKxoH-moo
KOCBEHHOH (DPMHAHCOBOM MOAEPIKKH, 9TO AT NPEHMYLICCTBA TICPE/l YaCTHRIMH KOHKYPCHTaMH, 34
HCKJTFOUCHHEM CITYHaeB, MPEeTyCMOTPCHHBIX 3aKoH0IaTenbeTBOM PecnyGmmkn Kazaxcran;

3) cobmosIeHre HOPM NPHOBITH OT XO3MHCTBCHHOH JIESTENBHOCTH [pexnpusitusi ¢ y4ETOM
paGouMX YCNOBHMil, KOTOPEIC COOTBETCTBYIOT PE3y/TbTaTaM, MOJNYYCHHBIM KOHKYPHPYIOLIMMH
YAaCTHBIMH LIPS PUSTASIMH.

17. Tlpn yuactum IlpennpusaTst B TOCYIAPCTBEHHbIX 3aKylKaX B KaueCTBE 3aKasuuKa,
[PUMEHEHHBIC IPOLETYPHI SBISIOTCS KOHKYPEHTOCTIOCOOHBIMH, TIPO3PATHBIMHA (C y4eToM IIPHHIIMIIA
KOH(MHICHTIHATHEHOCTH) ¥ HOCST HEMCKPUMWHAIMOHHBIN XapaKTep.

18. BsaumooTHOIICHMs (B3aUMOJIEHCTBHE) MCKIY TOCYAApCTBEHHBIMH OpraHoM H
TTpe/INpUATHEM OCYLUCCTBISIOTCS Uepe3 Hal/M0AaTeIBHBIA COBET W/WIIA MCIIOJIHMTENBHEIA OpraH
[lpeanpusTis B COOTBETCTBMM ¢ INPUHIIMIIAMA KOPIIOPATHBHOIO YTIPABICHHS. Pose u QyHKIIHA
npejicenarens HabOLATEIBHOTO COBETA M PYKOBOAUTENS HCTIONHHTENILHOTO OpraHa [Tpenmpusitys
pasTpaHMuMBAETCS W 3aKpeIusiercs B lokymMenTax [IpeanpusTus.

19. TIpeampusTHe PAacKphIBACT COOCTBEHHHKY, HAOJIONATCIBHOMY COBETY IIpenpustus u
WHBIM 3aMHTCPECOBAHHBIM CTOpaHaM MH(pOpMAumMio 0 meATenbHOCTH llpepnpusTus COTIacHO
3axonosarenberBy Pecry6nuku Kaszaxcran, Yerasy Ilpenanpustust n obecrnednBacT 1po3paqHOCTh
HesTenbHOCTH [Ipe/IpruaATHS epe] BceMH 3aMHTCPECOBAHHBIMMU JIMLIAMH.

20. CueTeMa KOPIOPATHBHOTO YIIPABIEHHMS IIPEAYCMaTpHBACT B3aHMOOTHOLICHAS MEHKTY:

1)cOOCTBEHHUKOM;

2)HabIoaaTeTbHBIM COBETOM,;

3)UCHONHHTEIIBHBIM OPTaHOM;

4)3auHTEPECOBAHHEIMH CTOPOHAMH,

5)HHBIME OPraHAMH, OTIPEETIEMBIMH B COOTBETCTBIH C Y CTABOM.

21. TlpemupusiTie yTBEPYKIAET MOJNOXKEHHS 00 opraHax (B CIIy4ae ¢Cili TAKAE MOJIOXKEHHU HE
nperycMoTpensl Y eraBoM IIpenpusTus) W CTPYKTYPHBIX HOJAPA3HENEHHSX, & TAKKC NODKHOCTHBIC
uHeTpyKumH, COBIIOIEHHe OJOXKEHMH JIAHHBIX JIOKYMEHTOB 00ECTICHMBACT CHCIEMHOCTh M
TIOCIIE/IOBATEIBHOCTE IPOLECCOB KOPIMOPATHBHOIO YIIPABIICHHS.

IIpeanpusTyue, U OMKHOCTHEIE JIMLA OOCCICYHBAIOT POCT JOJIFOCPOYHOM CTOMMOCTH H
ycroifumBoe  pazsuTHe [IpeAupusTHs, COOTBETCTBCHHO, W TPHHMMAEMBIC — PCICHUA M
JeiicTBrs/Ge3IeHCTRIE, B TIOPS/IKE, YCTAHOBJICHHOM 3aKOHOMATENbCTBOM PectyGimiku Kazaxcras u
BHYTPEHHUMM JIOKyMeHTaMH IIpennpusTas.

22. OnHOl W3 OCHOBHBIX CTpaTerHueckux 3aja4 IIpempuaTrs siusercs oGecneyeHre pocTa
JIONTOCPOUHON CTOMMOCTH ¥ YCTOMUMBOTO pasputdst IIpenmpusris, 4TO OTPaXaeTes B IUaHax
pasBHTHs. Bee MPUHAMAEMBIC PEIICHHS W ACHCTBHS COOTBETCTBYIOT TUIAHY PasBUTHIL.

23, OCHOBHBIM 3JIEMEHTOM OICHKM o(dexTuHOCTH AesTeNbHOCTH [lpeanpuarns u €ro
peronarTenpHoro oprana seisietcst cucrema KIIP. CobCcTBEHHHK 4EpEs CBOWX TIpeJICTABUTENCH B
HaGIOIATEIbHOM coBeTe (MO0 IMyTeM MHUCHBMEHHOrO YBEIOMIICHHS) BBIPAXAIOT CTPATCTHICCKHE
opuenTHpsl 1 cBou oxuaanus o KIIP.

B neisix pocraxenus KITP, Tpeanpusitie paspabaTbBaeT IIaH PasBUTHA B COOTBETCTBHH C
3akoHojaTenbeTBoM Pecrybimkn Kasaxcran.

Ha exeroHoil ocHOBE ocymecTBisierest onenka noctrkenns KIIP Hpeqmprsrus. Hannast
OLCHKAa BIWAET HA BO3HATPAXKACHWE PYKOBOJMTES M UICHOB MCIIOJHATCIBHEIX OPIaHOB,
MPHHUMACTCS. BO BHUMAHHE ITPH MX NECPEH30PaHuH, & TAKOKS SIBJSCTCS OTHAM M3 OCHOBaHUH IS UX
OTCTpaHEHHs 0T 3aHUMACMO¥ OTDKHOCTH JI0CPQHHO.

Iaparpad 2. IIpuamun 3amuTs! NPAB 0 HHTEPECOB COOCTBEHHMKA

24. Cobmosieare npas COOCTBEHHWKA SBILSICTCS KIIOYEBBIM YCJIOBACM JUTS TPUBJICICHHS
prpectuimit B Ilpexnpustun. KopropartusHoe ympapienue B IlpeAmpusThd OCHOBBIBACTCH HA
oBecTieYe MM 3aIlUTE], YBAXCHAS MPAB W 3aKOHHBIX WHTCPECOB YYaCTHMKOB W HANPABICHO HA
criocoberBoBanme d(h(eKTUBHON AesTenbHOCTH TIpeanpusiTys, B TOM YHCIE POCTY IOJITOCPOYHOH
cromvocty [IpepusiTus, TOUIEPIKAHMIO HX (PUHAHCOBOM CTAOMILHOCTH U MpHOBITBHOCTH.

25. TIpu maymuuu B Ipeanpustan Heckonskux CoOOCTBEHHHKOB, obecrieanBaeTCs
CIIPABEJUTHBOE OTHOIIECHUE K KaXIOMY H3 HUAX.



26.

31.

KopropaTuBHoe yripaBieHHe B [Ipenpusitai 0CHOBAHO Ha NPUHLMIC 3AITATHL M yBaMKCHNS
IpaB W 3aKOHHBIX HHTEPECOB COOCTBCHHHKA U criocoberByer 2(OGEKTHBHOH JESTENBHOCTH
IpempusATHs, B TOM 4HCIE POCTY aKTHBOB Tlpennpusitisi W HOATEPIKaHUIO  (PrHAHCOBOH
cTabMIIbHOCTH W MPUObLIEHOCTH [Tpe mpHsTHSL.
CoGCTBEHHIK HMEET 11paBa, IPeyCMOTPEHHBIC 3aKOHOIATENBCTBOM H Verasom. KopriopatuBHoe
yIpaBlieHue obecrermBaeT coOOCTBCHHUKY PEaTM3alliio CBOUX Mpas,
CBSI3aHHBIX ¢ ydacTHeM B ynpasnenun [Ipexmpusruem. CoBcTBeHHHK UMeEeT NpaBo B TOPAJKE,
TIPETyCMOTPEHHOM JICHCTBYIOMMM 3aKOHOAATC/IECTBOM, ofpalaTeesi B TOCYNAPCTBEHHBIC OPraHEl
JUTS 3AlIATBl CBOMX TIPAB M 3aKOHHBIX MHTEPECOB B CITydae COBEPIICHUS OpraHaMU [IpeqnpusaTns
JICHCTBIH, HAPYIIAIOKUX HOPMBI 3aKOHOIATENBCTBA Pecny6mukn Kazaxcran u Ycrasa, B MOPSIIKE,
TPETYCMOTPEHHOM JCHCTBYIOMNM 3aKOHOAATCIIECTBOM PecnyGnuxu Kasaxcras.

Topsmok oOmena urpopmarmued mexny llpennmpuatneM u COOCTBEHHHKOM PEryJInpyeTcst
3aKOHONATENHCTBOM, YCTABOM M BHYTPCHHAMH JIOKYMEHTaMH [IpenpHaTHs.

Iaparpad 3. O6ecneuenne npaB CoOcTBeHHAKA

IpennpusTre obeciednBacT peannsanmio npas COOCTBEHHAKA, B TOM HHCIIC:

- npaBo yuacTsi B ynpasjieHun IlpeympusTHeM H H3OpaHHS HaBIIIOAATENBEHOTO COBETA B
TOpS/IKE, [PELYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM —HMMYIICCTBE, w/anu Y CcraBoM
[penmupusitus;

- [PaBO Ha NoJyucHre HHYOPMAIHH O ACATEIBHOCTA [IPEAMpUsITAS, B TOM HHCIE
3HAKOMUTBCS ¢ (PUHAHCOBOM OTUCTHOCTHIO [Ipe/pHaTas;

- mpaBo oOpauenus B I[Ipeanpustue ¢ NUCBMEHHBIMH 3alpOCaMH B OTHOUICHUH €O
NEATENBHOCTH ¥ TIONyUeHHs MOTHBHPOBAHHBIX WM MCYCPUBIBAIOMMX OTBETOB B CPOKH,
ycTaHoBIeHHBIE Y cTasoM [IpennpusTus,

- NpaBo HA OCMAPWBAHHWE B CyACOHOM ITOPS/IKE TPHHATEIC OpraHaMH TpeupusTis pEICHHS.
27. CoBCTBEHHHK MOXET HPOBOIMTE 3acelaHus ¢ HaOmo/laTebHBIM COBETOM 1

HCTIOTHUTEBHBIM OPraHOM JUIS TIO/ABEICHHS HTOTOB JICSTE/IbHOCTH TO/AA W TIPHHATH perieHui 1mo
BOIpocam cBoelt komiererHird, CoOCTBEHHMK TAKIKE MOXKET MPOBOJUTE B TEUCHHE rO/d peryJsipHbIe
BCTPEUM ¢ INpejce/iaTeneM HalIoLaTelbHOTO COBETA LA oBCyMH/IeHHsT BOTIPOCOB JICATEIbHOCTH
[IpeampuaTHs B paMKax CBOCH KOMTIETEHIKA.

Maparpad 4. DpdexTunHbIi HADIOAATETHHBI COBET

28. HabmomarensHBI COBET ABNAETCA OPraHOM YIPABJIEHHS, IIOJOTICTHRIM CoOCTBEHHHKY,
0BeCTeUMBAIOIIAM CTPATETMUECKOe PYKOBOJICTBO OPraHM3aleii W KOHTPOJL 33 JCATCIHHOCTBIO
TIpaBJICHHS.

29. HaGmoaTe/bHbli coBeT 00ecneurBaeT MOJHYIO MPO3pavHOCTh CBOCH JIEATEIILHOCTH
nepesi COGCTBEHHUKOM, & TAKXKE BHEJPEHHE BCEX noJioxeHuit Hacrosmero Koxexca.

30. HabmomaTe bHbI COBET OCYIIECTBISIET CBOM (PYHKIIHU B COOTBETCTBHM C 3aKOHOM ©
rOCYJapCTBEHHOM HMyinecTe, Ycrasom llpexmpuaTas, HaCTOAIIAM KonexcoMm, MOJNONKECHHEM O
HAG/IO AT THHOM COBETE ¥ MHBIMY BHYTPEHHHME AoKymerTamu [IpenpusTas.

HabmoaTe/bHbIH COBET V/ISNsSeT 0c000¢ BHUMaHUE BOIIPOCAM ITO:

1) mocrasoske u MorHTOpUHry KIIP, yCTaHAB/IMBACMBIX B TIIAHE PAsBHTI,

2) opraHM3alUyMd B HaA30py 3a IQPEKTHBHEIM (GyHKIIHOHHPOBAHMEM CHCTCMBL YIIPABIICHHS
PUCKaMH M BHYTPEHHETO KOHTPOJIS;

3) yTBEpH/ICHAIO ¥ MOHHUTOPHHTY d>(QQEKTHBHON pealM3alii KPYMHBIX MHBCCTHIHOHHBIX
MPOEKTOB M JPYrMX  KJIOYEBBIX ~ CTPATETHIECKMX I[POCKTOB B  pamKax KOMITETCHLIH
HabI0/IaTETHLHOIO COBETA,

4) w3Gpanmo (eper3GPanHIo), BOSHATPAXK/ICHHIO, IIAHHPOBAHMIO MPECMCTBCHHOCTH H
HAJ130DY 34 JAeSTeNFHOCTBIO HCIOIHHTEIBHOTO OpraHa;

5) KOPIOPATHBHOMY YIIPABIICHUIO U ITUKC;

6) cobmocHIIO B ITpe/pUsTHI MONOKSHAH HACTOSIICTO Kojiexca 1 KOpropaTHBHBIX
craraptos [peanpusitust B 067TaCTH JENOBOH ITHKY (Kojiekca 1eioBoif 9THKH).



32. Usiens! HaG/0IATETHHOTO COBeTa 100POCOBECTHO BRITIONHSAOT CBOU (YHKITHOHATTHHBIE
00SI3aHHOCTH M B CBOEH JIEATEIILHOCTH IPHICPKUBAIOTCS CIE/IYIOIIUX IPHHIHIIOB!

1) nmeiicTROBaTH B Ipeleinax CBOWX MMONMHOMOYMII — wJIeHBl HAOMOTATEILHOI'O COBETA
MPUHAMAIOT PELICHHs W JCHCTBYIOT B LIPCACIaX CBOHMX MIOJTHOMOUHH, 3aKperuTeHHBIX B 3aKOHE O
rOCY/IapCTBCHHOM UMYLIECTBE, a Taroke Y crase IIpepusTas;

2) yAeNATh JOCTATOYHO BPEMCHH JUTSl YIacTHs Ha 3ace/IaHusX HaOMOATE/LHOIO COBETa, ero
KOMUTETOB (IPH WX HATHUMK) W TIOATOTOBKM K HMM. 3aHATHE HICHOM HAOIOAATCNHEHOTO COBETA
JO/DKHOCTEH B WHBIX IOPHAHYECKUX JIHIAX JIONYCKACTCs MOCiE  TIONMyHeHMS 0100peHust
HaOJI0/aTeNTbHOIO COBETA,;

3) ¢rocoGCTBOBAT POCTY JIOJTOCPOUYHOM CTOMMOCTH M yCTOHIMBOrO passutHs lIpeanpusTns

— wieHBl HAGTIONATENEHOrO COBETa JeicTByIoT B MHTepecax llpeanpusrtas ¢ yueToM MPUHIHIIOB
YCTOMYMBOrO Ppa3sBATHS; BIWSAHWE DPEIICHWA M ICHCTBHH HIICHOB HalIII0IATEJIBHOTO  COBETA
BO3MOXKHO  ONPEIESUTh  MOCPEICTBOM  CJICAYIONAX  BOIPOCOB:  KAKOBBI  TIOCIHE/ICTBHA
perenus/IeCTBAS B JIONTOCPOYHOM TIEPMOJC; KAKOBO BIMSHHME JEATCILHOCTH OPraHMs3armid Ha
00LIECTBO U OKPYXKAIOLLYIO CPe1y;

4) BIUSTHHE HA perlyTainio IIPenprATHS U BBICOKMC CTAH/IAPTHI NETOBOH ITHKH; BIMSHHC HA
MHTEPEChl 3aNHTEPECOBAHHBIX CTOPOH (TIEPEYCHB BOTIPOCOB ABJISICTCS HE HCYEPTIHIBAIOIINM);

5) IIOJUIePKMUBATH BBICOKUE CTAH/IAPTHI JIEIOBOH ITHKH — UIEHB HAOJIONATEIBHOTO COBETA B
CBOMX JEHCTBHSX, PEIICHHUSAX ¥ TIOBEJCHUH COOTBETCTBYIOT BHICOKHM CTAH/APTaM JIC/IOBOH STUKHA 1
GuITh IpEMEpOM (00pastioM) s paboTHEKOB LIpempHATHS,

6) He co3qaBaTh KOH(QIMKTA HHTEPECOB — HWICHBI HaOJIOJATEIEHOrO COBETA HE TOTYCKAIOT
BOZHHKHOBEHWS! CHTYAllMil, NpH KOTOPHIX ITHYHAS 3aMHTCPECOBAHHOCTH MOXKCT [OBIHATE Ha
Ha[UICKALLICe BBIMOJIHEHWE WM O0f3aHHOCTEH wieHa HaOOJATe/bHOIO COBETa, B Cllydac
BOZHMKHOBEHUS CUTYALMH ¢ KOHQIMKTAMI HHTEPECOB, KOTOPBIC BIUAIOT MIIH TIOTCHIHAIIBHO MOTYT
[OBJMATS HA OCCTIPHCTPACTHOE NPWHATHE pENIEHWH, WICHbl HAOIIONATENHHOTO — COBETA
3a671arOBPEMEHHO yBEAOMIISIOT 06 3TOM TpejiceaTes HabIoaTeIbHOTO COBETA ¥ HE IIPHHHMAIOT
yuacTHe B OOCYXTEHUM W TIPHHATAM TakuX pemennuit. JlaHHOe TpeOOoBaHNE OTHOCHTCS U K APYIdM
neticTBUSM WieHa HaOIOAaTebHOTO COBETA, KOTOPHIC MPSMO WM KOCBEHHO MOTYT TIOBJIHATE Hd
HaUIeKALee HCTOTHeHNE 0043aHHOCTEl YieHa Ha0moIaTe/IBHOIO COBCTA;

7) neiicTBOBATH C JIOJDKHOM pa3syMHOCTBIO, YMEHHEM M OCMOTPUTENBHOCTBIO — HICHBI
HaGITIOIATEITFHONO COBETA HA OCTOSHHON OCHOBE TOBBIIAIOT CBOW 3HAHMS B 94CTH KOMTIETEHIIMH
HAG/IOATCIBHOTO COBETA W BBINOJIHEHHsS. CBOMX OOS3aHHOCTCH B HaOMIONATENLHOM COBCTC X
KOMHTETAX, BKJIOYASl TAKME HANPABIEHWS KaK 3aKOHOIATENbCTBO, KOPIOPATHBHOC YIPABJICHHC,
yIpaBjicHHE PUCKAaMH, QMHAHCHI M Ay[WT, YCTOHYIMBOE PA3BUTHC, 3HAHWA OTpaciv H crerupukn
nesitebHOCTH  IIpenmpusaThss, B IensX TIOHMMaHWs aKTYalbHBIX BOIPOCOB  JICATENBHOCTH
[IpefmpusTs 4WICHs! HAOMOMATENHHOIO COBETa PETYISPHO MOCCINAIOT  KIIOHEBLIC O0BEKTHI
[IpeanpusTas ¥ MPOBOIST BCTPEUH ¢ pabOTHHKAMH.

33. OTBCICTBCHHOCTh MEX(ly HAOMONATENHHBIM COBETOM 33  obecrieueHue cBoei
NESTETBHOCTH, BBITIOJIHEHHIO CBOMX QYHKIHI 1 00s13aHHOCTEH, B TOM YHCIE (HO HE OrpaHUYHBAsCE)
10 OTIPEENICHIIO CTPATErHIECKUX HAIPABJICHUH NEATETLHOCTH [IpenpusThs, MTOCTAHOBKY 3a1a4
KOHKpETHBIX, u3mepuMbix (omudpoparnbx) KIIP # OTBETCTBEHHOCTh MCIONIHMTCIBHOTO OpraHa
TIpempusThs 3a ONEPAIHOHHYIO (TEKYILYIO) ACATCIHbHOCT [IpennpusiTasi, B TOM 4HCIe (HO HE
OrpaHMyYMBAs) BEITOITHEHAE IOCTABICHHBIX 33/1a4 U JOCTHKCHHC yCTAaHOBICHHAIX KIIP paznensieTcst
¥ 3aKPEIUISIETCS B COOTBETCTBYIONIHX BHYTPEHHIX JIOKYMEHTaX IIpepusas.

34. Uyerbl HaOGMIONATENBHOTO COBETA  BBIMONHAIOT CBOM  OOS3aHHOCTH,  BKJIHOYas
Quaymmapnsie o6szaHHocTd Tepesi COOCTBEHHHKOM W OTBEYAIOT 33 IPHHAMACMBIC DEIICHM,
2 EKTHBHOCTE CBOEH JIESATENLHOCTH, ICHCTBHS w/uma Ge3IelicTBUE COTJIACHO MOAIIYHKTY 4) CTaThH
1 3axona PecuyOnuku Kasaxcran «O NMpOTHBOACHCTBHE KOPPYNIIHAY. B cnydae BO3HMKHOBCHHS
pasHBIX MHEHWiI TIpescejaTellb HabIIONATENBHOTO COBETa ODECTICUMBAET DPACCMOTPCHHE BCEX
MPUEMJIEMBIX BAPUAHTOB M TIPEIUVIOKEHMM, KOTOPHIC BBICKA3bIBAIOTCS OTACTBHBIMH *ICHAMH
HAGIOATENFHOTO COBETA, YTOOLI IPUHSTH PElleHe, oTBeualomee uaTepecam ITpempusTas.

35. Ha exxeronusix saceanusx CoOcTBeHHMKA (3ac/yIIMBAHKK) TIPEIcCeAaTellb
HaOMIONATEILHOTO COBETA IPEAOCTABIIAET:

1) order HaGMOAATENHHOTO COBETA, B KOTOPOM OTPAXAOTCH HTOTH JCATCIABHOCTH
HaBMIOIATETBHOTO COBETA M €r0 KOMUTETOB (IIpH HX HAJIMYHH) 32 OTYETHbIA IIEPHOJ, MEPEI,



IPE/INPHHATEIC HAOMONATEIbHEIM COBETOM IO POCTY JOJITOCPOYHONH CTOMMOCTH M YCTOHYHBOMY
passuthio [IpennpusaTus, ocHOBHBIE (aKTOPHI PUCKA, CYIIECTBCHHBIC COOBITHSN, PACCMOTPEHHBIC
BOTIPOCHI, KOJNMYECTBO 3aceiaHuil, GopMa 3aceiaHui, IOCEIAeMOCTh, & TAKXKe Jpyras BaxKHas
HthopMaum[ —  OTHET H-’:lﬁJIIOI[aTGJTBHOT‘O COBETA BKIIOYACTCA B COCTAB TOJO0BOI0O oOTHeTa
[Tpenmpudarus;

2) oTueT 0 peammsanuu oxuianuii CoOCTBEHHIKA.

39,

41

36. HabmonaTenbHbI COBET CKETONHO OTYUTBIBACTCS O COOJIIONCHHH HOPM HACTOSILIETO
Konexca nepen Cobersennnkom IMpennpustas. HabmonaTensHeI coBeT 00ecTieYnBacT BHEAPSHHE
MEX@HH3MOB, KOTOPBIC IIOMOTYT H30€XKaTh KOH(IIMKT HHTEPECOB, TIPEMITCTBYIOMHHE 00BEKTHBHOMY
BBITTOJIHEHHMIO HAOMIONATEeIbHBIM COBETOM CBOMX OOS3aHHOCTEH, W OTrPaHHYHTL IOJHTHYECKOE
BMELIATEIECTBO B IIPOLECCH HAOMIOIATETEHOTO COBETA.

CoGereennuk [peanpustis MOXeT HOHOIHUTENBHO TIPOBOIATH 3aCE/IAHMS C TIPEJICEIATENEM

M WICHaMH HabMOTAaTeTbHOrO COBETa JUIS OOCYNJCHHS CTPATErHUCCKHX BOIPOCOB Pa3sBHTHS,
u30panKs PyKOBOJMTENSI MCIIOJIHHATEIBLHOrO opraHa IIpeinpusTis W APYrHX aclekToB, KOTOPHIE
OK@3bIBAIOT BJIMSIHUE HA POCT JIOJITOCPOYHON CTOMMOCTH H ycToHUMBOE pazButue lIpeampustas.

37. B HaOmoIaTeIIbBHOM COBETE H €0 KOMHTETaxX COOJIONAlOTCs GalaHC HABBIKOB, OMBITA W
3HaHWH, oOecreunBAIOIMN IPUHSTHE HE3aBUCUMBIX, OOBEKTHBHBIX W 2()(EKTHBHBIX penieHud B
uarepecax Ipennpustis u ¢ ygerom crpase;utuBoro otHOeHUsT K COOCTBEHHUKY U IPUHIUIIOB
YCTOWYHBOTO Pa3BHTHSL,

38. Unenbl Habnr0MaTeBHOTO COBETAa H30MpPAalOTCS HAa OCHOBE SICHBIX M IPO3PAYHBIX
OpoLEAyp ¢ Y4YCTOM  KOMIIETEHIMHM, HAaBBIKOB, JIOCTH)KEHWH, JenoBOW penyTaimu W
IPO(ECCHORANBHOTO OIBITA KAHIWAATOB, cOTJIaCHO IlpaBuiiam KOHKYPCHOro or0opa 4ICHOB
HAOITFOIaTeJILHOTO COBETA H JIOCPOYHOTO MPEKPAIIECHUS UX TOJHOMOYHHA, yTBEPKIEHHEM [IpuKazoM
MunucTpa HalMOHANEHOI dKoHOMIKH Pecniybimku Kasaxcran ot 20 despans 2015 roma Ne 113,
HYntenst HabmoaarensHOro cosera Ipeanpustust n3buparotes Ha Cpok He GoJee Tpex IeT.

40. [Ipn otbope KaHMIATOB B COCTAB HAOIIOIATEILHOIO COBETA BO BHUMAHUE
HIPHHUMAKOTCSL:

1) ombIT paboTHI HA PYKOBOISIIIHX JO/DKHOCTSIX,

2) omBIT paboTHI B Ka4yecTBe WieHa HaOMOIATCIbHOIO COBETA;

3) crax paboTsr;

4) obpazoBanue, CrieUallbHOCTh, BKITIOHYasi HAIMUAE MEKIYHAPOAHBIX CepTH(OUKATOB;
5) HATMYHUE KOMIICTCHIIMH 110 HAIIPABJICHUAM H OTPACIISAM;

6) lenmoBast penyTanus;

7) HaMYHE IPAMOro WJIM HOTCHIHAIBHOTO KOH(INKTa HHTEPECOB.

. He m36mpaeTcs Ha 0KHOCTE WiieHa HabmoAaTesipHOTa coBera [Ipeanpustust mLo:

1) mMerommee HeMOranICHHYO WIK HE CHSTYIO B YCTAHOBJIEHHOM 3aKOHOM TTOPSIIKE
CYJIHMOCTE;

2) paHee sBIsIBIIEECS NpejceateneM HaOMONATENBHOTO COBETA, TEPBBIM PYKOBOIUTEIEM
(mpencenaTeneM TPABNCHWS), 3aMECTHTENCM pPYKOBOIMTENS, [JIABHBIM OyXraarepoM Apyroro
IOPHIMYECKOrO JIMI@ B Iepuos He Oonee 4YeM 3a OAMH TOJ IO TIPHHATHS pEIIeHHs O
NPUHYAUTEILHOH JIMKBUAALMHY WM IPUHYUTCIIBHOM BBIKYIIC akUUi, WJIH KOHCEpBALHH APYIoro
IOPHAHYECKOrO JIMIA, IPH3HAHHOIO OAHKPOTOM B YCTAHOBJICHHOM TTOpAKe. YKazanHoe TpeboBanme
NPUMEHSASTCS. B TEUCHHE TIATH JIET TIOCHE AaThl NPUHATHS PEIUICHUS O NPHHYAUTCIBHON JIMKBH/IALMH
WM IPHHYJUTEIBHOM BBIKYIIC AKUHMM, MM KOHCEPBAllMH JAPYroro IOPHAMYECKOTO ITHIA,
MPU3HAHHOrO HAHKPOTOM B YCTAHOBIIEHHOM TTOPSIJIKE;

3) mpU3HAHHOE CYJOM BHHOBHBIM B COBEPIIICHHN MPECTYTUICHUS MPOTHB COOCTBEHHOCTH, B
chepe IKOHOMHUYECKOH AEATCIBHOCTA MIIH IIPOTUB UHTEPECOB CIYXKObI B KOMMEPUECKUX WIIA HHBIX
OpraHM3anmsaX, a TakKe 0CBODOXKIEHHOE OT YTOJTOBHON OTBETCTBCHHOCTH TI0 HEpeaOMITHTHPYIOITNM
OCHOBAHMSIM 3a COBEPIUCHHMEC YKAa3aHHBIX IMPECTYIUICHHI. YKazaHHoe TpeOOBaHUE NPUMEHSETCS B
TEYEHHEe NATH JIeT C JaThl TorameHus Ju00 CHATHA B TIOPSJIKE, YCTAHOBIECHHOM
3aKOHO/ATEIBCTBOM, CYIMMOCTH JIM00 OCBOGOKICHUS OT YIOJOBHON OTBETCTBEHHOCTH;

4) obnajaroee HHBIMH KAYeCTBAMH, IIPEISITCTBYOMIMMH BEITOJIHEHHIO 00S3aHHOCTEH WicHA
HaOJI0AaTeILHOIO COBETA B COOTBETCTBHHM ¢ 3aKOHOATENHCTBOM.

42. Yueno wieHoB HaOMOMATEIBHOIO COBETA JOJKHO OBITh HEUEeTHEIM H OCTAaBIIATh HE MCHEE
15TH yesopek. B cocTase HaAOMOMATETEHOTO COBETA MTPHCYTCTBYIOT H YHACTBYIOT HE3aBHCHMBIE




wicHbl, KOJIMYECTBO HE3aBUCHMBIX HWICHOB HAONIOAATETHHOTO COBETA JOMAHO OBITH JOCTATOYHBIM
JUTA 0DeCTIeYeHUs] He3aBUCAMOCTH TIPHHUMAEMBIX PELICHHUH M CIIPaBeIMBOIO OTHOLIECHUS KO BCEM
coOcTBeHHMKaM, He MeHee TpuauaTy MpOLEHTOR COCTaBa HabIIOMATEIFHOTO COBETA MOJIKHBI OBITH
HE3aBHCHMBIMH WICHAMH Ha0IOAATEIEHOTO COBETA.

HesaBucHMBIE WieHB! HAOIONATEILHOTO COBETA SBJSIOTCS CBOOOIHBIMH OT KaKAX-THOO
MATCpHAJIbHBIX HMHTEPSCOB WIIM  OTHOIEHHH ¢ Ilpenmpusrtiem, ero YIpaBIeHHS HIH €ro
cOOCTBEHHOCTH, KOTOpble MOITM Obl MOCTABHTH MO YIpo3y OCYHIECTBICHHE OOBEKTHBHOTO
CYXKICHHSL.

TpeGopanusi K HE3aBUCHMBIM WICHAM HAOJIOJATE/IBHOIO COBETA YCTAHABIMBAIOTCS B
COOTBETCTBHY ¢ 3aKoHOAaTenbecTBOM Pecnybiukn Kasaxcran u Ycrasom [Ipennpusitas.

HesaBucuMprie uimeHbl HAOMIOAATENTHHOTO COBETA 4KTHBHO Y4YacTBYIOT B TOM HYHCIIC B
OOCYK/IEHHH BOMPOCOB, TJ€ BO3MOXEH KOH(QIMKT HHTEPECOB (IOArOTOBKA (HHAHCOBOW W
He)UHAHCOBOM  OTYCTHOCTH, 3aKJIOYCHHE CJICTIOK, B  OTHONIEHWH  KOTOPHIX  MMeEeTCs
3aUHTEPECOBAHHOCTD, BBIABHIKEHHE KAHAUAATOB B COCTAB WCIIOJHHUTEIIEHOIO OpraHa, YCTaHOBJICHHE
BO3HAIPAMN/ICHUs YICHAM WCIOIHHUTEIRHOrO oprana). Hesasucumble dwneHsl HAOMOMATENLHOIO
coBeTa W30MpAIOTCsl TpeACelaresiiMA KIFOUCBBIX KOMHTETOB HaOIIONATEIBHOTO COBETA — TIO
BOTIPOCAM ay/UTa, HA3HAUSHWN W BO3HArpaxcieHMH (IIpH HUX HAIMYMHK), B IPYTMX KOMHTCTAX OHH
H30MPAIOTCs B KAYECTBE NIpeliceaTeriei.

HesaBucumplii uiieH HabmOTaTeTLHONO coBeTa CHeTUT 32 BO3MOXKHONH yTeped craryca
HE3aBUCUMOCTH M 3a0JIarOBPEMEHHO YBEAOMIBICT lIpejiceiaTelIsi HabmoaaTeIbHOTO COBETA B Cliydae
HATMYMS TAKUX CATyanui. B ciryuae Hamuuus 00CTOSNTEbCTB, BIMSIOIMX HA HE3ABUCHMOCTh WICHA
HAOJIIONETENIBHOTO COBETa, NpEejceaaTeNlb HaOMoMaTeNbHOTO COBETA HE3AMEMTENBEHO JOBOJMT
naHaylo rHpopManmio 10 ceejenus CoOCTBEHHUKA JUlsl IIPHHSITHS COOTBETCTBYIOMIETO PEICHHUS.

43. OTHOmEHMsI MEXITY 4ieHaMu HabJroxaTenbpHoro cosera u Ilpexmpuarus odopMIgioTes
joroBopaMu ¢ yderom Ttpebosanmii 3akonornarenscTBa PecnyOimukm Kasaxcrad, MOJIOKCHMH
Hacrosiero Kogekca n BHYTpeHHUX JOKyMeHTOB IIpennpusaTust.

B JoroBopax ykaseIBalOTCS [paBa, 0OA3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H IpPYIHE
CYITIECTBEHHBIC YCIIOBHS, a TaKke 00s3aTeNbeTBAa WieHa HaOIIIONATeNBHOIO COBETa COONIOAaTh
noJioxkeHust Hacrosimiero Kojekca, B TOM 4uclie YAENATh AOCTATOYHOE KOJIMYECTBO BPEMEHM I
BBITIOJIHEHNS BO3JIAaracMBIX Ha HHAX (QYHKIHUH, 00s3aTelbcTBA O HEPasIIALICHUA BHYTPCHHEH
urpopmaiue 00 TIpeAnpHUITAN ITOC/IC PEKPAICHAS Cro JCATCIbHOCTH Ha CPOK, YCTAHOBICHHBIN
HaOTFOIATCITBHEIM COBETOM M JIOTIONHATELHBIE 00s3aTelbeTBa, 00ycioBiIcHHBIE TPeOOBAHUSIMH K
crarycy ¥ QYHKLHAM HE3aBACHMBIX WICHOB HAOOMATEILHOTO COBETA.

B 10r0BOpax MOryT ObITh IPelyCMOTPEHB! CPOKH BEITIOTHEHHMS WieHaMH HalJ0aTe/IbHOTO
COBETA OT/IENIbHBIX 00sI3aHHOCTEH.

44, Ilpeaupuarue  oOecrieuMBacT  HaIMYME  TUIAHOB  TPEEMCTBCHHOCTH — "WICHOB
HaOMOATEILHOTO COBETA JUIS MOUIEPXKAHHS HEIPEPBIBHOCTH JIEATEIIBHOCTH W TIPOTPECCHBHOIO
00HOBJIEHHUS cCOCTaBa HAOIOLATEIBHOIO COBETA.

45. HaGmoparenbHblli COBET YTBEPIK/IAET TPOTPAMMY BBEIECHHS B JIOJDKHOCTH JJisi BHOBB
u36paHHBIX YWIEHOB HAOII0aTeNIbHOTO COBETA W IIPOrpaMMy MPO(ECCHOHANIBHOTO PA3BUTHS UL
KaXIoro wieHa HabmozarensHoro coseta. Cekperaph HaOMOAATENLHOIO COBETa 00ECIEYMBACT
peaTA3aIiio JAHHON TIPOTPaMMEL.

46. YUnersr HabmoaTe/IbHOIO cOBeTa, HW30paHHbIC BIICPBBIC, TOCTE CBOEr0 HA3HAYCHMS
IIPOXOMAT I[POrpamMMmy BBEICHHS B JOMKHOCTE. B mpouecce BBEACHHS B JOJDKHOCTH HICHBI
HAOIOATENBHOTO COBETA O3HAKAMIIMBAIOTCS CO CBOMMH TIPABAMH 1 OOS3aHHOCTAMH, KIIOYCBBIMA
ACIIEKTAMM  JIEATETBHOCTH U JIoKyMeHTaMH [lpeanpusTus, B TOM YHCHIE, CBSI3aHHBIMH C
HauOONBIINMH PHCKAMH.

47. Tlpepcenarens  HaOMOAATENBHOTO  COBETAa  OTBewaeT 3a  ofuiee  PYKOBOJCTBO
HabmoJaTemBEHBIM ~ coBeTOM,  ofecrieunBaer  HONHYH M 3(QOEKTHBHYIO  PEaln3aluio
Ha0JIOATEIEHBIM COBETOM €r0 OCHOBHBIX (ByHKIMI M TIOCTPOEHHE KOHCTPYKTHBHOIO JHaiora
MEXy uiIeHaMHM HabIIoIaTebHOr0 CoBeTa, COOCTBEHHHMKOM ¥ VCTIONHHUTENBEHBIM OPraHoM
Ipemnpusitusi,

Ilpencenarens HaOMONATENHHOTO COBETA CO3JAeT EIUHYIO KOMaHLy mpodeccHoHanos,
HACTPOEHHBIX Ha POCT JOJITOCPOYHOM CTOMMOCTH H YCTOHUMBOE pasBUTHE [IpeIpHATHS, yMCIOTIHX




CBOEBPEMEHHO H Ha JO/DKHOM 11poeCCHOHATEHOM YPOBHE pearnpoBaTh Ha BHYTPEHHHE U BHELIHHE
BBI3OBHI,

Jlnsg BEITOJIHEHUS POJA TIpencenareiss HaOI0JaTe/lpHOIO COBETd, KaHIUAAT Hapsamy ¢
Mpo)eCCHOHATIBHOM KBaTM(puUKamed u OnpITOM, 00Ta1aeT CreUalbHbIMH HABBIKAMH, TAKHMH KaK
JMIEPCTBO, YMEHHE MOTHBMPOBATh, [OHMMATh pasHbIC B3IMSAABI W TIOAXOJbI, HMECT HABBIKH
paspelueHns KOH(IJIMKTHBIX CHTYAaIlHui.

®Oyuxumu  mpescematens  HabMOZATENIBHONO  COBETA M MCHOJIHHTENBHOTO — OpraHa
[TpempuATHs PasAesIoOTes] B 3aKpeIusiores B Ycerape lpenpusTist, BHYTPEHHUMH JOKYMECHTaMH
Ipeanpustus. PykoBojuTe b MCIIONHATETFHOTO OpraHa He MOMET ObITh M30paH IPEACCAATeIcM
rHabmomarensHOro conera [IpennpusTas.

Kimouesble GpyHKIHHM mMpeace/iaTess HabIoqaTelIbHOTO COBETA BKIIKOYAKOT:
1) nmanupoBaHie 3ace/IaHH HABTIOIATELHOTO COBETA U (JOPMHPOBAHHE IOBECTKH;

2) obecrieueHNE CBOEBPEMEHHOTO MONYHEHHS WIeHaMH HAGJII0AaTEIEHOTO COBETA IIOJIHOM 1
aKTyalnbHOI HHQOpMALIHMK JUIs TIPHHATHS PCIICHIH,

3) obecriedeHne COCPEOTOUCHHS BHUMAaHUS HAOMIONATENBHOIO COBETA HA PACCMOTPCHUH
CTPAaTErHYeCKHX BOIPOCOB W MHHUMH3AIMM BOTIPOCOB TEKYIIETo (ONepallHOHHOTO) Xapakrepa,
TIOJUTEXAIAX PACCMOTPEHHIO HAOIIOATEBHBIM COBETOM;

4) obecleucHUEe pEe3yJIBTATHBHOCTH TIPOBE/ICHUS 3ace/laHMil  HaOMOZATENLHOIO  COBCTA
TIOCPEICTBOM BBIACIEHHS JTOCTATOYHOIO BPEMECHH Ul 0OCYIKJICHMI, BCECTOPOHHETO H IIyOOKOro
PAacCMOTPEHHUSI BOITPOCOB MOBECTKH JIHS, CTHMYJIHPOBAHHS OTKPBITBIX OOCYKACHHH, MOCTHKCHHUS
COIJIACOBAHHBIX PELICHHH,

5) HocTpOEHNE HAUIeKAIIEH KOMMYHHUKAIIAY W B3aUMOJIEHCTBHS ¢ COOCTBCHHHKOM, IIPU
IPHHSITHH KIIIOYEBBIX CTPATErHUYECKUX PEIICHUI;

6) obecrieuenniec MOHHTOPHHTA W HA/I30pa HAJUTENKAIIEr0 HCIIOJIHEHHUSI IPUHSITBIX PEIICHAR
Ha0/1101aTeJILHOI0 COBETA U COOCTBEHHUKA,

7)B  ciyyac BO3HMKHOBCHHSI KOPIIOPDATHBHBIX KOHQIMKTOB TNPHHATHE MCP 10 MX
pasperneHnio W MHWHHMH3AIHMKM HETAaTMBHOIO BJIMSIHMA HA JICATCIBHOCTh OpTaHU3allnM, H
CBOCBpPEMEHHOE HH(OPMHUPOBAHWE COOCTBEHHMKA, B CIy4yde HEBO3MOXKHOCTH PCIICHHS TaKWX
cuTyanui COOCTBEHHBIMH CHIIAMH.

IMaparpad 5. Bosaarpasaenue wieHOB HA0II0ATEILHOI0 COBETA

48. OnieHKa JIesSTeTLHOCTH WIEHOB Ha0JojaTelnbHOro cosera [Ipeqmpusartus MpOBOANTCS
EKEroHO 110 UTOraM MX MEATCIBHOCTH 3a IO B JIAHHOW JIOMHKHOCTH COOCTBEHHHKOM B TCUCHHC
IIECTH/IECATH KAJCH/apHBIX JHEH Toclie YTBEP)KICHHs ayIMpOBAHHOH (DWHAHCOBOW OTHETHOCTH
TIpe/mpusiTHs. B COOTBETCTBMH C [IpaBHIAMH OIEHKH NEATENBHOCTH WICHOB HalIlo/aTe/IbHOro
coBeTa W ONMpEJIeNeHNs JIMMATA BBIUIATH BO3HArPaX(ICHHs 4WieHaM HabJONATEeNbHOIO COBETa,
yTBEpIXKIEHHblE IpHKasoM MUHHCTpa HaloHaTbHON skoHomukd Pecrybmuku Kasaxcran ot 20
dbespanst 2015 roga Ne 115.

49. OnpenienieHne pa3Mepa i YCIOBHH BBIIUIATEl BO3HAI PAXKICHAH UleHaM HabII0/1aTebHOTO
COBETA OTHOCHTCS K MCKIIIOUHTEIIbHOM KommieTeHIHn COoOCTBEHHHUKA.

KoMmuTer 110 KajipaM ¥ BO3HArpaXaeHusM HabmoaatensHoro cosera [peanpusitas (mpu
HAJIMYAN) BHOCHT TIPEJUIOKEHHS TI0 PasMepy BO3HATPakICHHUA YIeHOB HaOJI0aTeIIbHOTO COBETa.

50. Pasmep BO3HArPaXICHHUS OJDKEH OBITH I0CTATOYHBIM Ulsl NPHBJICYCHUSL, 3 QEKTHBHOH
JESTENBLHOCTH, COXPAHEHNS i MOTHBALWH WICHOB HaOMOMATEILHOTO COBETA.

51. B Ilpeanpusitum AomKHA ObITH TPAHCTAPSHTHAS TIOJHTHKA BO3HAIPAXACHHS 4ICHOB
HAOJII0IATeIBHOTO COBETA. PasMep BO3HArPAMKICHHUS HWICHOB HAOJIIONATENBFHOTO COBETa JOJDKHA
OBITL AJEKBATHBIM BPEMCHH, yACIseMOMy WMH paboTe, W KauecTBy MCIIONHCHUS YICHAMU
HabTI0/1aTeNTHHOTO COBETA CBOMX 005S3aHHOCTEH.

52. YeroBust BO3HArPXKICHHS YWIEHOB HaO01aTe)IbHOTO COBETA OTPaXKaroTCs B JOI0OBOPaX,
3aK/IH0YAEMBIX ¢ HMH, B BO BHYTPEHHUX HOKyMeHTax llpennpusrus.

53. Bolriata  BO3HArpaxIeHHsi wieHam HaOmoparensHoro  copera  IIpexnpusitus,
SIBISIIOIMCSE TOCY/IAPCTBEHHBIMU CITYXKATTHMH, MPEACTABUTENAMH COOCTBCHHUKA, a TaKKe WICHY
rabmomarensHOro copera IIpeaAnpusaTis — PyKOBOIMTENIO HCTIONHATENBHOro oprana [lpexnpustus
HE MTPOH3BOTATCS.




54. PackpbiTHe HH(OPMAIMK O BO3HATPAXK/ICHAH HICHOB HAOIIOAATC/IBHOTO COBETA H

HCTIONHUTEIBHOTO oprana [IpemprsTis OCYIICCTBISICTCS MYTEM PA3MEIICHHS X Ha opurHaTEHOM
caitre [Ipennpusrus.

IMaparpad 6. KomuaTeTbl HAOIIOAATE/IHHOTO COBETA

55. Ilpu HaBMIOMATENEHOM COBETE MOT'YT CO3/(aBaThC KOMHTETEL, B KOMICTEHIIMIO KOTOPRIX
BXOJAT PACCMOTPEHHE BOTPOCOB TI0 AyAWTY, CTpaTErHyecKoMy IUIAHHPOBAHMIO, YIIPABICHHIO
pHCKaMH, KapaM i BOSHATPAXKICHUSIM, & TAKKC HHBIM BOIPOCAM NPEyCMOTPEHHEM BHYTPEHHAMH
nokymenTaMu Ipeupusitusi. B mensx moBblueHns 3QQEKTHBHOCTH TIPHHSTHS HHBECTHIMOHHBIX
pelleHAH B KOMIICTCHIMIO OJHOrO H3 KOMHTCTOB ITPH HaOJIOATCIIBHOM COBETE BKIHOYAKOTCS
BOIIPOCHI, CBSI3AHHBIE ¢ WHBECTHIMOHHOM JIEATENBHOCTBIO OPraHM3aliH, pacCMOTPCHHC KOTOPBIX
BXOJTHT B KOMTIETEHIMIO HAG0IaTembHOTo coera. KonuaecTreHnbIH coctas KomMuTeTa COCTaBIsET
He MeHee 3 (Tpex) 4elToBEK.

56. Hajmume KOMHTETOB He 0CBOOOXKIACT YIEHOB HAab/IOJaTC/IBHOM COBETE OT
OTBETCTBEHHOCTH 3a IPUHATHIC PEIEHNs B PAMKaX KOMITETEHITAH Ha0IOJaTCIBHOIO COBETA.

57. KOMHTSTET CO3JAlOTCS Uil TIPOBCJICHHS JETAIBHOIO aHamm3a W BbIPabOTKHM
peKOMEHJAIMiA 10 Kpyry Hamboee B&XHBIX BOIPOCOB JI0O WX DAaCCMOTPCHHA Ha 3aCelaHMU
aabionarensHoro copeta. OKOHYATEIBHOE PEHIEHAE [0 PpaccMaTpiBACMBIM KOMUTETAMH BOIIPOCAM
MPUHUMACTCS HaOITFO/IaTeTEHBIM COBETOM.

58. JlesTENBHOCTH ~ BCEX  KOMHTETOB  PETYJHPYCTCS  BHYTPEHHHMH  JIOKyMCHTaMH,
YTBEPIIAEMBIMA HAOIIONATETBHEIM COBETOM, COZICPIKAIIAMH [0JIOXKCHHUS O COCTABE, KOMIICTCHIAH,
mops/ke W3OpaHMs WUICHOB KOMHTETa, TOpsike pabOThl KOMHMTETOB, @ TAiOKe O TNpasax M
obszanroCcTAX WX wieHoB. COOCTBEHHHK MOXKET 03HAKOMHTBCS C ITOJIOKEHHAMHA O KOMHUTETAX.

59. Jlnst opranusanuyi paboThl KOMHTETA, KOMATCTOM, HA3HAYAETCS CCKpeTaph KOMHUTETA H3
grcsia paboTHukoB [TpennpusTas.

Cekperaps KOMHTETa OOCCIICHHBACT TIOATOTOBKY 3aCCNaHMH  KOMHICTE, cbop w
CHCTEMATH3ATMIO MATCPUAOB K 3aCE/IaHMsM, CBOCBPSMCHHOE HAIPABICHUC 9ICHAM KOMMTCTa H
MPUTIIALICHHBIM JIMIaM  YBEJIOMIICHHH O IPOBE/ICHHH 3aceiaHuil KOMHTETA, IOBECTKY JIHS
3aCeIaHTI, MaTEPHAIOB [10 BOIIPOCAM MOBECTKU JIHS, TPOTOKOIMPOBAHHE 3ace/laHnif, TOATOTOBKY
[POEKTOB PpEIICHMI KOMHTETa, a TaKKe TMOCHCYIOEe XPAHCHHE BCEX COOTBCICTBYIOMIIX
MaTePHATIOB.

60. HaGmoatebHbli COBET MPUHAMAET PELICHAS O CO3J[aHUU KOMUTCTOB, OTIPECIIACT
COCTaB KOMMTETOB, CPOKHU M IIOJTHOMOYHS.

KOMHTETH! COCTOST M3 UMCiIa IEHOB HAGMIONATENBHOTO  COBeTa, OOMafalomux
poecCHOHAIBHBIME 3HAHHSMH, KOMIICTCHIMAMM W HaBbIKaMH UL pabGoThl B Komurere. [Ipn
(DOPMHPOBAHWK COCTABOB KOMHTETOB MPHWHMMACTCS BO BHUMAHWE HAIATHC MOTEHIHAIIBHBIX
koH(GIMKTOB  MHTepecoB, [lpeacenareiu — KOMHTETOB  Hapsiiy C npod)ecCHOHAIBHBIMH
KOMIICTGHIMSMA ~ 00NAaloT  OpraHM3aTOPCKHMHM M JIHAEPCKMMM  KauCCTBAMM,  XOPOLIMMH
KOMMYHHKATHBHBIME HaBRIKaMHA Ui 9 (eKTHBHOM OpraHu3alyiu ACATCTEHOCTH KOMUTCTA.

B kauecrse skcneproB HaGmonaTenbHBIM COBETOM MOTYT TIPHBIICKATERCHA paboOTHUKH
[IpeanpusTns, obnajalomiue COOTBETCTBYIOUMMH 3HAHHAMH. HalmogaTeTsHBIA COBET BIIpaBe
IPHHSITH PELICHKE O TIPUBJICHCHUH HHBIX (PU3MICCKHX JIAL, B KA4CCTBE SKCTICPTOB.

61. KoMmTeTsI yTBEPHKIAIOT IUIaH cBoel paboThl (10 Hauama KACeHAAPHOTO roja), KOTOpeIi
COTNACOBLIBAETCA € IUIaHOM paboThl HAOMOZATENBHOTO COBETA, C YKA3aHMEM  ICPCHH
paccMarpEBAEMBIX BOTPOCOB M JaT TPOBEJICHHM sacenanuit. IlepHoJMYHOCTH TIPOBEAEHWUS
3aceaHmil KOMHTETOB COCTABIAET HE MEHee YCTHIPEX 3aceNiaHMi B TOZL. 3ace/iannsi KOMHTETOB
mpoBojATCsS B OuYHOM (opme, ¢ 0QOPMICHHEM TIPOTOKOIA. B mensx coznanusi G1arompusTHBIX
YCITOBHH B COKPALUECHHS! 3aTPaT Ha MPOBEICHUE 3aCC/IaHHi KOMUTETOB JOIYCKACTCS yHACTHE YJICHOB
KOMHTETOB IOCPEICTBOM TEXHAYECKHX CPCICTB CBA3H.

62. [lpencesiaTend KOMMTETOB TI'OTOBAT OTYET O CBOCH JCATENHHOCTH M HA OTACIHHOM
3aCeIaHMM OTUATHIBAIOTCS TMepe HAOJIOAATEIBHBIM COBETOM 00 HTOrax JESTEIbHOCTH 3a TOX.
HaGmoaTelbHbI COBET MMEET TIPaBo B MOGOE BpeMst B TEWEHHE rofa HoTpeboBaTh y KOMUTETOB
[IPEICTABUTh OTHET O TeKylleH JEATeNBHOCTH B CPOKH, yCTAaHABIMBACMBIC HaOmo1aTe IbHBIM
COBETOM,



Iaparpad 7. KoMHTET 110 ¢CTPATErHYECKOMY ILIAHHPOBAHUIO

63. Ilpencenarens KomuTera MO CTPATCru¥ecKoMy INIAHHPOBAHMIO W30upacTcs M3 YHCIA
WieHOB HAGMIONATENBHOTO COBETA HA CPOK WCTOJIHCHHS HAOMIOJATC/bHBIM COBETOM CBOMX
[OTHOMOUMI HA OJHOM W3 IEPBBIX 3acefaHuil HabIOATebHOTO COBLTA. Pemenue 06 m3bpanuu
IIPHHUMACTCS TPOCTBIM OOJBIIMHCTBOM TONOCOB OT obuiero 4@cia WICHOB HaOIIOAATEBHOTO
COBETA.

64. KoMuTeT 10 CTPATErMUECKOMY TUIAHHPOBAHMIO —BIIPABE [PHBJICKATh OKCICPTOB,
MMEIOMMX COOTBETCTBYIOLUIANA ONBIT M KOMICTCHIMIO Ui HaJUIeKalel OopraHu3aluy  CBOeH
NeATENEHOCTH. YICHBI KOMATETA, HE SIBJISIOIIAECS WICHAMH HabITI0IaTeILHOTO COBETa, HAa3HAYATCH
HAGIIOAATETHHBIM COBETOM 110 TipenicTasiernio Ipencenarens Komurera.

65. OyEKIHSAMHA KOMHTETa TIO CTPATErHYCCKOMY IUIAHHPOBAHHMIO SBISIOTCH paspaboTka u
npejicTaBNenne HabuoxaTesHOMy cosety lIpeampusis pEeKOMEH A 110 BOIPOCaM BBIPA0OTKH
[[PUOPUTETHBIX HAIPaBICHHN JCATETBHOCTH IIperpusATHS ¥ CTpAaTEIM| €r0 Pa3BUTHS, BKIIOHAs
BOTIPOCEl 10 pa3paboTke MEPOIPHSTHH, Cr10cOBCTBYIONTHX  TIOBBIMICHHIO () ()EKTHBHOCTH
HeATebHOCTH TIpe ipusiTist, €ro IOJIroCpOYHON CTOMMOCTH 1 YCTOHHYHBOTO PasBUTHS.

Iaparpa¢ 8. Komurer mo ayaury

66. B cOCTaB KOMHTETA TIO0 ayAHTy BXOJAT HE3ABHCHMBIC WIEHH HAOJIOAATEIBHOTO COBCTA,
o6JIAAIONIHE 3HAHMAMM W IPAKTMYECKHM OLBITOM B 0GNacTd OyXrajiTepckoro ydera W ayiutd,
yIpaBieHus pHCKamu, BHyTpeHHero xontporms. Ilpexcenarens KoMurera mo ayIuTy SBJSICTCS
He3aBMCHMEBIH WIeH HadoarensHoTo cosera, OyHKuH KoMuTeTa 110 ayTATy BKIFOYAOT BOTIPOCH
BHYTPEHHErO ¥ BHEITHEro ayIuTa, (PMHAHCOBOH OTUCTHOCTH, BHYTPECHHCIO KOHTPOI U yIpaBIeHHAS
puckamy, cOOMOAEeHMs 3aKOHO/ATENbCTBA Pecriy6mmku Kasaxcran, BHYTPCHHHX JIOKYMCHTOB H
WHBIE BOTIPOCH! 0 OPYHEHNIO HAOIIOMATeIBHOrO COBLTA.

67. KomuteT 1O ayJuTy OLCHMBACT KAHIMIATOB B aylIHTOPBI [penmpusitasi, a8 TaKXKe
[IPEABAPHTENBHO aHAIH3UPYET 3aKIIOUCHHC ayJIMTOPCKOH OpraHM3aluy [epel NPe/ICTaBIeHHEM eTo
HaOTIOATEIBHOMY COBETY ¥ COOCTBEHHHKY.

68. UsieH HabMIONATENBHOIO COBETA, He SIBJISIOUIMACS HE3aBUCHMBIM, n3bupaercs B COCTaB
KOMHTET, €CITH HAO/IOAATETBHBIA COBET B MOPSA/IKE HCKIIOUCHHS PEIIAT, 1O HICHCTBO JAHHOTO
JTHTA B KOMHTETE 110 ayIUTy OTBEYACT HHTEpecam COOCTBEHHNKA U [Ipenpus TS W NPEAOCTaBICHHUS
COOTBETCTBYIONMX 000CHOBAHHH.

Ilaparpad 9. KoMuTeT 110 KagpaM # BOSHATPAKICHHAM

69. B cocTaB KOMHTETa TIO KAApaM W BO3HAIPAKICHMSIM BXOAMT OOJBIIMHCTBO M3 HHCIa
HE3ABHCHMBIX 4ICHOB HAGIIOAATEBHOTO COBETA B IETSAX BBIPaOOTKM 0OBEKTHBHBIX U HE3aBHCHMBIX
pelllcHui W HeJOINYIICHHS BIUSHHS 3aHHTCPECOBAHHBIX JIAN (mpejicraBuTee COOCTBEHHUKA,
HCTIONBHUTENBHOIO Oprana, PAGOTHHKOB ¥ HHBIX JIML) HA CYMK/ICHNUS WICHOB KOMUTCTA.

70. WieHsbl KOMHUTETa 00/1a/1a10T 3HAHMAMM W TPAKTHYCCKUM OTIBITOM B o0JjiacTi yIpaBJICHH
IEPCOHANIOM H OLEHKH €ro JeATCNbHOCTH, a TAKKC B cepe KOPIIOPATHBHOIO YIpPaBJICHHS.
Tpencenarenem Komurera sBIsIeTCS He3aBUCHMBbIH wieH Ha0/I0AaTeTEHOTO COBETA.

71. KOMHTET 110 KaipaM ¥ BO3HATPAXCHUAM BHIPAOATHIBACT TOJIUTHKY IMpennpustus B
o6NacTH  BO3HATPAXJICHHMS, I[POM3BOJIUT  DEIYIAPHYIO  OLCHKY  JICATEIILHOCTH YIIEHOB
HaGII0JaTETLHOTO COBETA U TOT-MEHE/DKEPOB.

72. ®ynxkiuu  Kommrera BKIHOYAOT BOMPOCHL  HASHAUCHUA (n3Opanus), IOCTAHOBKH
MoTHBALHOHEBIX KTTP, OLEHKH ZeTSTHOCTH, BO3HATPAXK/ICHHS | ILIAHAPOBAHMS IPECMCTBEHHOCTH
MCIOJHATELHOTO OpraHa, BOTPOCH! HA3HAYEHHS W BO3HATPAKIACHHA CEKPETapi HaOIIOAATEIIBHOTO
coBeta H pabOTHHKOB CITykObl BHYTPEHHETO ayIHTa, 8 TAIOKE yHacTHe B PacCMOTPEHHH yKa3aHHBIX
BOIPOCOB B OTHOIICHWH COCTABA CAMOrO HaOMONATENLHOrO COBETA, B CIydaiXx TIPEI0CTABIICHIUS
Takux rnojHomounit CoGcrBeHHMKOM. B oTOoM  Ciydae, WICHAMU Komurera mo Kaapam H
BO3HATPAXK/IECHHSM HE J0IyCKAETCsl BOSHHKHOBEHHE CHTYAllHH C KOH()IMKTOM HHTEPECOB M HE



NpUHAMAaETCA Y1acTHe MpH paccMOTPEHHA BOITPOCOB ¢c0OCTBCHHOTO Ha3HAYUCHUSA H/um
BO3HAI'DAKICHHA.

Maparpad 10. Oprauusanus IeATeALHOCTH HAGI0AATETHLHOTO COBETA

73. JestenpEoCTs HaGmonaTensbHOTO COBETa OCHOBBIBACTCA HA IIPHHIMIAX 3 hexTHBHOCTH,
AKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBCHHOCTH.

74. TlogrotoBKka ¥ TIPOBENECHHE 3acelaHHK HaBMIOIATEIBHOTO  COBETA  CHOCOOCTBYIOT
pe3yJIbTATHBHOCTH ~ €ro  JACSTENIHOCTH. Jlis  BBITONTHEHWs. CBOWX OOS3AHHOCTEH —HIEHAM
HAGJIONATETHHOTO COBETA OBECTeuuBaeTCst JOCTYIl K MOJNHOH, aKTyaJlbHOH ¥ CBOEBPEMCHHOH
WHOOPMAITHH,

75. HabmoaTellbHbIA coBeT coOI0AacT YCTaHOBJIGHHBIC JIOKyMEHTAMH [IpenmpuaTas
[IPOLEAYPHI IO TIOArOTOBKE ¥ TIPOBENCHUIO 3aceannii HabmoIaTeMbHOIO COBETA.

76. 3acenanus HAGNIONATEIBHOTO COBETA MPOBOJATCS B COOTBCTICTBHM C ILIAHOM paboThI,
yTBEPAIAEMBIM HaGJIIOMaTCITbHBIM COBETOM JI0 Havalla KajICHAapHOTO ToAa, BKJIFOUAIOTITAM IIEPEYCHB
paccMaTpUBAEMBIX BOIIPOCOB U IPadHK HPOBEICHHS 3ace/laHMi.

77. llpoesienue 3aceanuil HabIOAATSTBHOTO COBCTA M CTO KOMUTCTOB OCYIIECTBISCTCS
TOCPECTBOM OYHOM WM 3a04HOH (POPM roJIOCOBaHNS. HabmoatelbHOMY COBETY PEKOMEHIYETCs
COKPAINATH KOJIMUCCTRO 3ace/laHuil ¢ 3a09HOH (opmoii roTOCOBAHMSL

78. PaccMOTpEHHE W TIPHHSTHE PENTEHMH 110 BOIPOCAM CTPATCIHHICCKOro xXapaxkrepa
OCYLLECTBIAETCS TOJLKO Ha 3aCeIaHMsX HaOMONaTelIbHOro CoBeTa ¢ OYHOM (opMOit TOIIOCOBAHHUSL,

79. Benu wienst HabmonareapEoro cosera (He 6omee 30% ot 0bmero KoJudecTBa YICHOB
HaGIIOATETFHOTO COBETa) HE WMEIOT BO3MOXHOCTH JIMYHO TPHCYICTBOBATH HA 3ace/laHuH
HABITIOATEILHOTO COBETA BO3MOXKHO codeTannc obenx GopM 3aceianus HaBII0AaTeIBHOTO COBETA

M €ro KOMHTETOB,

80. OrcyTeTBYIONIMI WiCH HAOIIOAATEIEHOTO COBETA MOXKET yHacTBOBATH B 00CYKIEHHHA
pacCMaTpUBAEMBIX BOMPOCOB, HCIIOJB3YS TEXHHUICCKHC CPEACTBA CBSI3M W TIPEJOCTABIATH CBOE
MHEHHE B IIMCBMEHHON (opme.

81. ITepHOMMUHOCTD TPOBE/ICHHS! 3aCCIaHUH HaOMOAATEIIEHOTO COBETA COCTABIISIET HC MCHEE
YyeTRIPEX 3aceHAaHuil B TOMI.

82. Jlns obecrieveHMsl THIATENBHOrO M TIOMHOLCHHOTO obcyxueHuss W [IPUHATHSA
CBOGBPEMEHHBIX M KaYCCTBEHHBIX PCUICHHH BOIPOCHI, MIAHHPYEMBIC K PACCMOTPEHHIO B TEIECHHE
r0/1a, pABHOMEPHO PaclpeAc/IsaoTCA.

83. MaTepHaiTh! K 3aCCAaHASM HAOIIOAATEIBHOTO COBETA HAMPABIIAIOTCS HE MeHee UeM 3a
necaTh pabouux JHEH.

84. [lepeueHpb BaXKHBIX BOPOCOB BKIIIOYACT, B TOM HHC/IC ILIaH PA3BHTH, KIIP most
HCIOIHUTENBHOTO OpraHa, roJI0BEIM OTYETOM.

85. B moBecTKy 3aceaHusi HabIIONATENLHOTO COBETA HE BKIIOHAIOTCS BOHUPOCEI, MaTepHalibl
0 KOTOPHIM OBUTH TIPEJOCTABICHBI ¢ HApYILICHHEM CPOKOB. B cnyuae BKIIOYEHHs B NOBECTKY
BOIIPOCOB ¢ HApyIICHHEM CPOKOB, MPEICENATEIIo HAOMIONATEJILHOTO COBETa IIPEAOCTABIIACTCS
pcueplbiBapomee  000CHOBaHKES manHoii  HeobxomumocTH. OOGCTOATEIBCTBO, —CBS3AHHOC C
BKTIOYEHHEM B TIOBECTKY BOTIPOCOB C HAPYITEHUEM CPOKOB, YIUTBIBACTCS MPH OLCHKE [esTeNbHOCTH
cekperapst HabIOIaTe/IbHOTO COBETA.

86. HabmonarebHEI COBET NPHHAMAET PCIUCHHS HA OCHOBC MONTHOM, JOCTOBEPHOH U
kauecTBeHHONM wHopMmamuu. Jlng TPUHATHSA Habmonare/bHEM  coBeToM  d(@EeKTHBHBIX H
CBOGBPEMEHHBIX peleHui o0ecneunBacTCs coGIIIOIcHAE CITE/YIOMHX YCIIOBHA!

1) BBICOKOE KauecTBO MaTEPHAIIOB, uHdOpMAITAK, JOKYMEHTOB, IIPEOCTaBIISIEMbIX
HAOMIOAATeIBHOMY COBETY (B TOM HHCIC MMPH HeOOXOAMMOCTH TIEPEBOJ] HA JPYTHE SA3BIKH B
3ABHCHMOCTH OT BITAJICHHS A3BIKOM SieHaMu HalJo1aTeTbHOI0 coBeTa);

2) I[OJyueHWE MHEHHS IKCIEPTOB (BHYTPEHHWX ¥ BHCITHWX) IIPH HEOOX0UMOCTH.
[IpUBJICICHHE DKCIEPTOB HE CHEMAET ¢ HabIOJATebHOT0 COBETA OTBETCTBEHHOCTH 3a TIPHHATOC
pelieHHe;

3) Bpems, yaensieMoe 00CYNICHUAM Ha HaGMIOIaTeIbHOM COBETE, 0COOCHHO JUISl BAXHBIX U
CJIOIKHBIX BOTIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHUE BOTIPOCOB;



5) B pelIEHUSX TIPEyCMATPUBACTCS TIIAH JalbHEHIINX NCHCTRBIH, CPOKH M OTBETCTBCHHBIC
JIALA.

87. Cretyiotue (paxTopbl OKa3sIBAIOT OTPULATE/IBHOC BIMAHHE Ha Ka4CCTBO peLucHui
HabIOHATEILHOTO COBETA:

1) JOMWHMPOBAHWE ONHOTO HIM HECKOJNBKHX WICHOB HaOMIONATENbHOIO CoBETa Ha
3aCEMAHAM, YTO MOXKET OTPAHMYHTH TONHOLEHHOE ydacTHe B OOCYXKICHHSIX JPYrMX HICHOB
Ha0JII0AaTeIIBHOI0 COBETA,;

2) hopMaTbHOE OTHOLIEHHE K PHCKaM;

3) pecieI0BaHue JIMYHBIX HHTCPECOB H HU3KHWE 3TUYECKHE CTaH1apThl;

4) popmansHOe TTPHHSTHE PEIICHUH Ha 3ace/laHMA HAOIIOAATEIIHOIO COBETA, Oe3 peaTbHBIX
¥ AKTUBHBIX 00CYXKIEHHI;

5) no3utus GECKOMIPOMHACCHOCTH (OTCYTCTBHE THOKOCTH) HIIH OTCYTCTBHE CTPCMIICHHA K
Pa3BUTHIO (IOBOJIBCTBOBAHHE TEKYIIHM IIOJIOKCHHEM);

6) cnabasi OpraHU3aUOHHAs KyIbTypa;
7) HegocTaToK WHMHOPMAIIAH W/HIIN aHAIN3a.

88. Usnens HAGIOIATENBHOTO COBETA MOTYT 3aITPOCHTE JAONOIHATENBHYIO HH(YOPMALIHIO 110
BOIIPOCAM IIOBECTKH JIHS, HEOOXOUMYIO /ISl LIPHHSTHS PETITCHHS.

89, Kabiii wieH HaGJIOJaTe/IbHOI0 COBETA yYacTBYeT Ha 3acelaHusxX HaGIIONATeIBHOTO
COBETA M KOMHMTET4, B COCTaB KOTOPOro oH BXoAuT., OTCTYTUIGHHE OT JaHHOH HOPMBI JIOTTYCKAETCs B
MCKIIIOYATENBHEIX CITyYasix, OrOBAPUBACMBIX B TIOJOKEHUH O HaOJIOIaTeITBHOM COBETE.

90. 3acesanre HaOJIONATEIHFHOTO COBETA SIBISICTCS ITPABOMOYHBIM, @ YCJIOBMsI KBOpyMa
COBIIOICHHBIMHE, eC/i BCe WieHsl HabmonaTebHoro copera [IpeanprsTrs H3BEIIeHbl O BpEMCHH ¥
MECTE €ro NPOBEICHMS, ¥ Ha 3aCe/laHHH NPUCYTCTBYET OoJiee TTOJOBUHBI “WICHOB HabII01aTeNBbHOIO
corera [Ipeampusarus.

91. TaxKe 1IpH ONpEIETEHHH KBOPYMa M PE3yJIbTaTOB TOJTOCOBAHHUS 110 BOIPOCAM TIOBECTKH
JHS VUWTHIBAETCSl ITMCBMCHHOE MHCHHE TIeHA HaOONaTenbHOTO  COBETd [peanpusTus,
OTCYTCTBYIOLIETO Ha 3acelaHiH HAOIOMATEIIBHOTO COBETA.

9. Pemerns Ha 3acelaHMM HAOMIONATETHHOTO COBETa NPHHEMAIOTCH  OOJBIIMHCTBOM
FOJIOCOB 4JIEHOB HAOIMIONATENHHOTO COBETa, IPHHMMAIONIAX Yy4acTue B 3aCelaHnH, CCIH
sakoHOMaTebeTBOM PecnyGinuku Kasaxcran, Ycerasom llpeampustnss WM €r0 BHYTPCHHHMH
JIOKYMEHTAMH, OIPEHC/ISIONMMHI TIOPAIOK CO3bIBA M TIPOBENICHUS jacelaHuii HaOMIOMATEILHOTO
COBETA, HE MPETyCMOTPEHO HHOE.

93, IIpu pemeHHH BOIPOCOB Ha 3ace/laHHH HaOIOAATeNBHOTO COBETA KaxIblit dIIeH
HaGmoaTeNLHOTO coBeta obmamaer omEmMM romocom. Ilepenada 1mpasa romoca JICHOM
HaGJONATEIBHOTO  cOBeTa LIpeAupusTHs WHOMY JIMIy, B TOM HYHCIC JpYyromy 4ICHY
HAOMIOATeIBHOTO  coBera  [IpeqmpusTds HE  JIOMyCKaeTcs, 3a HCKIOWYCHHEM  CllyHdac
[Ipe/TyCMOTPEHHBIX 3aKOHO/@TeNbeTBoM Pecriybmvikn Kasaxcran nim Ycrasom [Ipeanpusitus.

94. Ipu upunsTHH HaGnoxaTebHbM copeToM [IpempusTas peLICHNH, B CITy4ae PaBCHCTBA
FOTTOCOB WIEHOB HAOMOAATEIBHOTO COBETA, IIPABO PELIAIOMIETO TOIOCA IPUHANICHKHUT TPEICENATCIIO
nadmoparenbroro cosera IIpeanpustas.

05. Unen naGiIOJaTe/IbHOTO COBETA, WMCIOIIME 3aWHTEPECOBAHHOCTH 1O BONPOCY,
BBIHECEHHOMY Ha DPACCMOTPeHHE HAOMONATENTHHOMY COBETY, HE Y9acTBYeT B 00CYH/ICHUH |
FONOCOBAHMM 10 JAHHOMY BOMPOCY, O UYCM JENAeTCs COOTBETCTBYIOLIAN 3aMHCH B IPOTOKOIC
3ace/ianus HabTo/IaTe IbHOTO COBETA.

96. HabmonaTe/lbHbill COBET MOXET IPOBOJMTE PEBH3HIO PAHEC IIPUHATBIX pEIIEHHIA.
AHaIM3y TOJUIEKAT PEMEHHe W NPOLECC ero TPHHSTHS. PeBu3us panee NPUHSTHIX petIeHu
TPOBOJIUTCS LIPH IIPOBE/ICHAHN HaOMoIaTelIbHBIM COBETOM OTICHKH CBOEH IESITCIBHOCTH.

Maparpad 11. OueHka AeATETLHOCTH HAG/II0JATEIBLHOTO COBETA

97. Ha6monarebHEI COBET, KOMUTETHI M “WICHBI HA0HOAaTEIbHOTO COBCTA OLCHHBAIOTCA Ha
exeroqHoil ocHose. IIp:m OTOM, HE pPEXE OJHOTO pasa B TPH Troia ONEHKa IPOBOMUTCA C
NPUBJIEUECHHEM HE3aBHCHMON TTPO(ECCHOHAIILHON OpraHu3alum.

08. OueHKa IMO3BOJAET ONMPENEIATh BKIAN HaOMIOAATEIBHOIO COBETA W KaXKIOro H3 €ro
YIIEHOB B POCT JOJITOCPOUHON CTOMMOCTH ¥ YCTOMYMBOC Pa3BUTUE TTpeanpusTus, a TAKiKe BEISIBIATH



HAIPABJICHAS M PEKOMCH/IOBATE MEPhI Vst ynyumenui, PesyipTaThl ONEHKH NPHHAMAIOTCS BO
BHUMAHHE [pH [epeu30OpaHuy I JOCPOYHOM  HPCKpallCHHH MOJIHOMOUHHA  WICHOB
Ha0JIOAATEIFHOTO COBETA.

99, OrieHKa SB/SIETCS. OJIHAM M3 OCHOBHBIX WHCTPYMEHTOB TTOBBITICHHS npodeccroHaIu3Ma
HAOMOJATeILHOrO COBETA W €ro  MHJMBHIYAJIbHBIX HIICHOB. OueHka M[POBOJATCH Kak s
HEe3aBUCHMBIX HICHOB HAOMIOAATEITHHOTO COBETA, TaK W JUISL npejcrasuteneii CoOcTBeHHHKA U
[ IpeanpusTas.

100. TIpoBe IeHAE OLEHKH OCYIIECTBIISETCS 110 IPUHIATIAM, KaK Pery IpHOCTD,
KOMIIJIEKCHOCTD, HETPEPBLIBHOCTD, PEATACTHIHOCTD, KOHDATEHIHATBHOCTD.

101. TIpouece, CpOXM ¥ TIOPSIOK IPOBENICHHS OLECHKH ACATCTRHOCTH HabJIH0IaTeTBHOTO
COBETa, €ro KOMHTETOB M WIEHOB HADIIONATENBHOIO COBETA MOXKET PeriaMeHTHPOBATHCH
BHYTpeHHUMH JoKymeHTamu [Ipenmpusrus.

102.01eHKa BKITIOYAET, B TOM YHCIe PACCMOTPEHHE CICTYIOMHX BOIIPOCOB:

1) onTMMATBEHOCTE COCTaBa HAOIIOIATEIILHOTO COBETA (GasraHC HaBBIKOB, OTIBITA,
pazHoo6pasue cocTasa, 0OBEKTHBHOCTE) B KOHTEKCTE CTOSIIHX 3374 TIEPE/L Ipennpustrem,

2)SCHOCTH BHJIEHHSL, OCHOBHBIX 3a/1a4, IpobIeM U nenHocreit LpennpusaTust,

3)MIiIaHBl IPECMCTBEHHOCTH U Pa3BATHSA;

4)pyHKUMOHUPOBaHHE — HAOMONATENBHOrO  COBCTA KAk EAUHOTO  OpraHa, PoJH
HaOJIO/IATeTEHOIO COBETA M MCITOJIHUTEIBHOTO OPrana B ACATCIPHOCTH IpenupusTus;

5)o()peKTHBHOCT  B3aMMOJICHCTBHSL — HaOlioaTeNbHOTO  coBeTa € cOOCTBEHHHKOM,
HCTIOTHATE HBIM OPraHOM H JI0JDKHOCTHBIMHA Tinamy [IpeupusTus;

6)>(BHeKTHBHOCTE KAXKJIOTO U3 WICHOB HAOMONATENHHOIO COBCTA;

T)>hheKkTHBHOCTS  EATENBHOCTH  KOMHTETOB Ha0JIOaTeILHOIO ~ COBeTa M HX
B3aUMOJICHCTBIE ¢ HAOIIOAATCIIBHBIM COBETOM, HCIIOJIHUTELHBIM OPraHOM;

8)kauecTBO HHPOPMAITHH U JOKYMEHTOB, IPE/I0CTABIIACMBIX HabJII0IaTCIIBHOMY COBETY;

9)kauecTBO OOCYKICHUH HA HAOMOIATEILHOM COBETE, B KOMHTETAX;

10)2d(heKTHBHOCTD AEATENHHOCTH CEKPETAPS HabJIOAATEIIEHOTO COBETA,

11)sicHOCTB TIPOIIECCOB B KOMIICTEHIIHH;

12)rpoliecc BEISIBICHHS W OLEHKH PUCKOB;

13)B3anMoteiicTBEE C COGCTBEHHAKOM M HHBIMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

103. Onenka NpOBOAUTCS HAOJMOAATCIIBHBIM COBETOM Ha eKETOMHOM OCHOBE C YUE€TOM
COOTBETCTBYIOLICH OIEHKH KOMHMTETa MO KajpaMm ¥ BOSHATPAKACHHIM BO3HATPAXKICHHUSIM (TIPH
Hamuny). CrocofamMu  ONEHKA  SIBJBIOTCS  CaMOOLICHKA MM TIPABJICUCHHAC HEe3aBUCHMOI'0
KOHCY/LTAHTa JUIS TIOBBIUEHHS KA¥eCTBA OLCHKHM. HesasucuMblii BHEINHHIE KOHCYJIBTAHT
[IPHBIIEKACTCS HE PEXKe YeM OJIMH pa3 B TP I'0/a.

104. Pe3ybTaThl OLCHKH SBISIOTCS OCHOBAHHEM JUIA CobGcTBEHHMKA B TIEpeH30paHuu BCEro
coctaBa HaGIOJATENBHOTO COBETA MJIH OTACILHOTO €r0  WiCHa, INEPecMOTpe CocTaBa
HAGIIIO/IaTEIBHOTO COBETA W PasMepa BO3HATPAKACHHUS HICHAM HaboIaTeTLHOTO coBeTa. B ciyyae
HaquuMsi CEPhE3HBIX HEJOCTATKOB B  PE3yNbTATax — JEATENBHOCTH  OTACNBHEIX YJICHOB
HAGMIONATEIHHOrO COBETA, TPEICEAaTeNs HaGIONATENBHOTO COBETA IPOBOMT KOHCYIIBTAMHH c
CobcTBEHHHKOM

105. Habmonate/bHbBI COBET B €XKETOHOM I'0JIOBOM OTYETC OTPAKACT, crioco0 MpoBeACHUS
OLIEHKM HAGIIOIATENHHOIO COBETA U MPHHATHIC MEPHI TIO €€ pe3yibTaTaM.

106. COBCTBCHHAK MOMKET IIPOBECTH COOCTBCHHYIO OIEHKY HAO/IONaTeNbHOro COBeTa
CAMOCTOSTENFHO MM € NpHUBJICHEHAEM HE3aBHCHMOTO KOHCYJIBTaHTA. Tlpu OUCHKE, MPOBOAUMOH
COBCTBEHHHKOM, YYUTHIBAIOTCS PE3yJIbTATHI NEATCIIbHOCTH pennpusrast, Beimonaenue KIIP.

TMaparpa¢ 12. Cexperapb Ha0J0IaTeJILHOIO COBETA MpeanpusiTus

107. B nemix sddexTuBHOH OpraHu3alMy ACATCIBHOCTH HaOJIOIaTENBHOIO COBETA H
B3AMMOJICHCTBAS MCIOJMHATETHHOTO OpraHa ¢ COOCTBEHHHKOM, HabJOATETBHEIM  COBETOM
HA3HAvaeTcs ceKpeTaphb HabIoaaTe/IbHOTO COBETA.

108. HasnaueHue, onpeielieHHe CPoKa MOJIHOMOYNHA, I0CPOHOE TPEKPAILCHAC TOTHOMOYHH,
a TaKKe OIPEICICHHE pasMepa HOJDKHOCTHOTO OKilaaa v yenosuii BozHarpaiienus CexpeTaps
HaBIIOIATENHHOTO COBETA OTHOCHTCS K KOMIIETCHIIMH HAO/LIOAATEIFHOTO COBLTA.



109. Cexperaph HaBIIOJATEILHOIO COBETA MCTIONHSAET CBOW O0s3aHHOCTH HA TTIOCTOSIHHOU
OCHOBe B pexume moinHoro pabodero sms. Cekperapb HaOJIIONATCIBHOTO COBETA obnanaer
kBanuduKapel, obecTieunBaeT HeTKoe B3ammojciicTBiHe MexAy opraHamu Ilpenmpustas B
COOTBETCTBMM ¢ YcraBoM, HacrosumMm Koaekcom H JApYIrHMH BHYTPEHHHMH HOPMATHBHBIMH
jOKyMeHTamMu llpernpusiTis, a Takke HHQOPMHAPYST O HOBBIX TCHIACHIMAX B  PA3BUTHH
KOPIIOPATHBHOTO YTIPABIIEHHUS.

110. Cekperaps HaGIIOZATCIIBHOTO COBETA HECET OTBETCTBCHHOCTH 32 obecneueHme
HAJUIEXKAIICT0 COONIONCHMA TPOLEAYPhl [POBEACHUA 3aceflaHMil M  IPHHATHS petTeHnii
HaOJIFOaTe IbHBIM COBETOM.

111. Cexperaps HabMOAATELHOrO COBETA OOECTIEYMBACT HAWICKAIIES PACCMOTPEHHE
COOTBETCTBYIOIMMH  opraHamyu  [IpeampuaTus oOpaiieHuii COOCTBEHHWKA M Pa3spelICHHC
KOPIIOPATHBHBIX KOH(IMKTOB, CBS3aHHBIX ¢ HAPYIICHWEM TMpaB COOCTBCHHMKA. KonTpons 3a
CBOEBPEMEHHBIM paccMoTpeHueM opraHamu TIpennpuaTus Takux oOpameHwi BO3jiaractes Ha
Cekperapst HaOMOATEIEHOTO COBETA.

112. Cexperaph HaOIIONATEIBHOIO COBETA TaKKE OCYIIECTB/ISCT MOATOTOBKY OTHETa O
CODMIONEHHH NPHHIMIOB W TOJNoXKeHui Hactosmero Kozexca, KOTOPBIM BKIHOYACTCs B COCTaB
rojioBoro ordera [lpeupusTis. B TaHHOM OTYETe OTPaXKACTCs MEPeueHbh MPHHLHAIIOB H IOI0KCHHUH
Kojekca, KOTOpEIe He COBMIOAAI0TCS, ¢ IIPHBEICHHEM COOTBETCTBYIOMMX OOBICHEHHH.

113. TIpoBOJMT MOHMTOPMHI JIyduielf MHAPOBOH mNpakTHKH B chepe KOPNoOpaTuBHOIO
YIIpaBIcHUs W BHECEHWE IIPE/UIOKEHUH 110 COBEPIICHCTBOBAHMIO NPAKTHKA KOPMOPATHBHOI'O
ynpasnenust B Ilpeanpusitum,

114. Cexperaps HabmomaTemsHOTO COBETa AOIDKGH CBOEBPEMEHHO obecneuuts OOMeEH
pHbOpMarMel MexTy opraHamu IIpeJpuATHA, @ TaKKe OKa3plBaTh COMACHCTBHE B MPOLCCCE
BBC/ICHHS B JIOJDKHOCTE WICHOB HAOJIOAATE/ILHOTO COBLTA.

115. Cexperapp HabimoJaTeipHOIO cOBETa SBIAECTCS OTBCTCTBCHHBIM MO  OpraHH3aluy
TIPOBE/ICHHSI KOHCYJIBTAIMH JUIST BCEX WICHOB HAOMOMATENbHOTO COBETa 1O BCCM BOTPOCAM
KOPIMOPATHBHOTO YIIPABJICHHS.

116. Craryc, Gyukimau u obsarHocTH Cekperaps HabmmofaTenbHOro coBeTa OnpeensioTes
YerasoMm, HacroammaMm  Kozekcom, TIONOXKEHUEM O Cekperape HaOmoznaTellbHOTO COBETa,
yTBepknaeMbiM HabiionaremHbM COBETOM M APYTHMH BHYTPEHHHMH JOKYMCHTaMH [peampusTus

117.B ciydae BOSHHKHOBGHMS CHTyalwmii C KOHQIMKTOM HHTEPECOB, CEKpETaph
HabMOaTeNFHOIO  COBETa JIOBOJAWT JAHHYI0 HMH(pOpManuio A0 CBEACHHMS Ipe/celaTels
HabMI0AATEIIBHOIO COBETA.

118. Ha [0mKHOCTH CeKperapss HabJIONATeNbHOTO COBCTAa HA3HAYACTCS JIMLO, HMCIOMICC
BBICIIIEE IOPH/INUECKOE WM SKOHOMHYECKOE 00pa3oBaHue W TPO(ecCHOHaIbHAS MOArOTOBKA 110
KOPIOPATHBHOMY YIPABJICHHIO, HAIMYME OLBITA PAOOTH! B 06J1acTH KOPIOPATHBHOTO YIPABJICHNS,
crax paboTHl TIO CHNENUAIBHOCTH HE MEHee 2 JieT, B TOM YHCIE B JIOJDKHOCTH PYKOBOJATENS HE
meree 1 roga Gesynpeunas Jenopasi pelyraiys, 0TCyTcTBre aQQHIMPOBAHHOCTH K [MpeanpusiTuio,
CBSI3AHHON ¢ KOHTPOJTHPYIOMIMM JIMIIOM JTHGO ¢ HCIOIHHTEbHBIM OpranoM IIpenpusTiy.

119. B mensix nossumeHns dOMEKTHBHOCTH MOATOTOBKM ¥  IPOBEACHHs 3ace/laHwH
HaBJIOATEIFHBIM COBETOM TEPHOANYECKH 00CYKIAeTCs TIOJMHOTA H IIOJIE3HOCTE TIPE/lOCTaBICHHBIX
yieHaM HaGIIONATEIBHOTO COBETA MaTepHaloB. PesyibTaThl JaHHBIX OOCYXKICHMH CIyXKatr
OCHOBAHKEM JUIS OIEHKH 3D MEKTUBHOCTH IEATETHHOCTH CEKpeTaps HaOJIF0IaTeIEHOTO COBCTA.

120. B oTHOIMEHNN cekpeTapsi HabIoIaTeNnbHOTo coBera B IIpenmpuaTan pa3pabareiBacTCs
ITPOrpaMMa BBEACHHS B JIOIDKHOCTE U IVIAHAPOBAHHS TIPEEMCTBEHHOCTH.

Iaparpad 13. Om6yacmen IlpexnpusaTas

121. B niensix co6i10/ieHust IIPUHITHITOB JIETOBOM ITHKH U ONTHMAIBHOTO PeTyIHPOBAHMSA
COMMAILHO-TPYIOBLIX CIIOPOB, BO3HAKAIOWIKX B LIPS IMPUATAN MOIKET HAa3HATATBCA oMOy ICMEH.

122. OmMOy/icMeH HA3HAYACTCsl PCHICHHEM pabmoparensHoro coseta llpeanpustus H
TIOZUIEXHT TIepen30panmio Kaxtbie jisa roa. Posib oMOyacMeHa 3aKITI0YACTCST B KOHCY TETAPOBAHKH
oOparuBIIMXCcS K HeMy pabOTHHKOB, YYaCTHHKOB TPYJOBBIX CIIOPOB, KOH(IAKTA ¥ OK43aHHH UM
coseficTBHA B BBIPabOTKE B3AMMOTIPHEMIIEMOrO, KOHCTPYKTHBHOTO W PEAlM3yeMOro peIIeHHs ¢
y4eTOM COBIIONEHNS HOPM 3aKoHOaTebeTBa Pecybnuku Kasaxcras (B TOM YHCILe, co0IIHO/ICHHS



KOH(UACHIMATEHOCTH), OKA3aHUH CONEHCTBUL B PEINCHAH NpoGJIEMHBIX COLUAIIbHO-TPYIOBBIX
BOIPOCOB, KaK paboTHUKOB, TaK 1 [IpexupusTad.

123. OMOy/ICMCH BBIHOCHT Ha PACCMOTPEHHC COOTBETCTBYIOLIMX OPraHoB ¥ JIOJIZKHOCTHBIX
iy LIpesmpuaTys BISBICHHBIE UM IIPOOTEMHBIC BOLPOCHL, HOCHLIAC CUCTEMHBIA Xapakrep W
TpebylolMe IPUHSTAS ~ COOTBETCTBYIOLIMX pemenuii  (KOMIUIEKCHBIX ~ MEp),  BBIIBAracT
KOHCTPYKTHBHBIE TIPEUIOKEHIS [T X PCLICHMUSL.

124. OMOyzcMeH HE pPeKe OJMHOTO pasa B TOX TIPCACTABJCT OTUCT O pesylbTaTax
NpOBE/IEHHON pabOTB KOMMTETY IO KajpaM W BOSHATPAXIICHWAM H KOMUTETY 10 ayIuTy
HAGIOATeTBHOTO coBeTa [IpeImpUsTHS, KOTOPHIC ONEHHBAIOT PE3Y/IBTATHI €70 ACSTCIBHOCTH.

125. Habmoyatenbapidi  coBeT IIpeAlpHATHS  OLEHHBACT  PE3yNbTAaThl  ACATCIBHOCTH
omMOyZCMeHa W IPUHAMAET PEWICHAC O MPOVICHUH WM TPEKpallCHIH NOJTHOMOYHMH /M@,
3aHIMAIOLLETO JOMKHOCTE OMOyICMEHa.

Maparpad 14, Ciy:x0a BHY TPEHHEIr0 ay/IATa IpH HA0J10/IaTeILHOM COBETE
Mpeanpusirust

126. Jlnst  OCYIIECTBJICHUS MOHHTOPHHIA sdexTHBHOCTH  PUHAHCOBO-XO3AHCTBEHHOM
TesTenbHOCTH 10 permenwio CoOCTBEHHMKA MOXKET OBITH 00pa3oBaHO OT/ACIBHOE CTPYKTYPHOE
nojipazaeNenne — ciayxba BHYyTPSHHETO ay/IuTa.

127. Habronate bRt coBer IIpefmpusTus onpesieNseT KOIMICCTBCHHBIH CoCTaB Ciry KO
BHYTPGHHETO ay[uTa, CPOK TOJHOMOUMH ©¢ pabOTHHKOB, Ha3HAYaeT €€ PYKOBOAMTENS, a TAKKC
JOCPOYHO IIpEKpalaeT ero MHOIHOMOYHSA, ONPCACHACT TOPOK ce paboThl, pasMep H YCIOBMs
OIIATHI TPY/IA W IPEMUPOBAHHS PACOTHHKOB CITYHKObI BHY TPEHHETO ay/HTa.

128. PaBoTHHUKH CITy)KOBI BHYTPEHHETO ayJJuTa HEC MOTYT OBITL H30paHbl B COCTAB
HaBIII0ATETHHOTO COBETA ¥ MCTIONHATEILHOTO opraHa [Ipeanpusras.

129. Cryx0a BHYTPEeHHETO ayAuTa TOMYHHSCTCA HEMOCPEACTBEHHO HaOIO/IaTeIEBHOMY
cosery IIpeAnpusTHS ¥ SBISICTCS HE3ABHCHMOM OT MCTIONHATEIILHOTO Oprana IMpeupusTis. 3anauu
W Qyskoum cnyxObl BHYTPEHHEro ayjura, €€ 1paBa 1 OTBETCTBEHHOCIR OTIPEIEIISIIOTCS
MONOXKEHHEM O Clyx0e BHYTPCHHErO ayauTa, YTBEPIKIACMBIM HaOIOATCIBHBIM  COBETOM
[IpenmpusaTHsL.

130. KroueBEle 0BS3AHHOCTH CIYXObl BHYTPEHHETO ay[uTa BKIIOYAIOT OLCHKY KaueCTBd
CHCTEMbI BHYTPEHHEI'O KOHTPOIIS M YIPABJICHNAA PHCKAMHK B IIpempusITUH H JIOBEICHHE 10 CBEACHHS
HabmojiaTeIbHOro coBeta MHQOpMANUA O LOCTATOYHOCTH H 5 (eKTUBHOCTH JAHHOH CHCTEMBL
OcHOBHas 3ajaya CiyKOBl BHYTPEHHEro ayauTa 3aKioHacTci B COJICHCTBHH  YJIyYIICHUIO
pesyNbTaToB AeATebHOCTH 1 IpemprsTHs.

131.B moNoKeH|| 0 CiIy’K6e BHYTPEHHETO ay/IuTa ONPEACIIIOTCS U 3aKPETIIIOTCA:

1) IpUBEPIKEHHOCTh IPUHITATIAM U IIONIOKEHASAM, IIPHHITHIM MEXKYHAPOAHBEM VIHCTHTYTOM
pryTpennux ayauropos (The Institute of Internal Auditors);

2)craryc, [eiH 1 3ala4u BHYTPCHHETO aynTa TIpennpusarus,

3)ycnoBusi oOecneyeHus HE3aBUCUMOCTH, OGLEKTHBHOCTH ¥ IPO(ECCHOHANN3MA CITYKOBI
BHYTpEHHEr0 ayJuTa JUIs NOCTIDKEHMS Lelell W 3a7a¥ BHYTPCHHCTO ayymra # 3(pGHEKTHBHOIO
BBINOJTHEHUA CNyx00H BHYTPEHHET0 ayuTa CBOMX (hyHKL@H 7 00A3aHHOCTCH;

4)kpanupuKanoHHbIe TPEOOBAHMS K PYKOBOJMTEMO U paboTHHKaM CJIyKObl BHYTPEHHETO
ayauTa,

5)o6BeM M COZEPIAHNUE NIESTENIHOCTH BHYTPEHHCTO ay/InTa,

6)paBo  JOCTYNa K JIOKYMCHTALWM, COTPYIHHKaM | MATEpPUANTbHBIM ~ aKTHBaM  TIPH
BBIMOJIHCHAN COOTBETCTBYIOIIHX 3a/I@HHH;

7)MOPANOK B3aUMOJICHCTBHS CIIy2KOBI BHYTPCHHEIO ay/uTa ¢ HalonaTebHbLIM COBETOM H
HCIONHATEIBHEIM OpraHoM 1IpeXmprsitist W Npe/CTaBlICHHs OTHETHOCTH KOMHTCTY TO ayuTy o
pabmomaTenbHoMy coBety [Ipennpustus.

132. B 110/103€HHH O CIIyX0e BHYTPEHHETO ay/AiTa IpelyCMaTPHBAIOTCH TAKKE Cleylomue
saaud U PyHKIMH:

1) comelicTBHE WCTOJHUTEIIBHOMY Oprany H paboruukam [Ipenmpusrus B pa3paborke H
MOHMTOPHMHTE WCIIOJHCHUs TIPOUEAYp K MEPOTIPHSTHI TIO  COBEPLICHCTBOBAHHIO  CHCTEMbI
yIpaBIeHds PUCKAMT ¥ BHYTPEHHETO KOHTPOJISL, KOPIIOPATHBHOMY yIIPaBIECHHIO;



2) KOOPJMHALMS JIESTEJBHOCTH ¢ BHEIIHMM ayauTopoM [Ipexmpusitisi, a Taioke TMnamy,
OKA3BIBAIOLIMMH YCIYTH MO KOHCYJILTHPOBAHHIO B O0JIACTH YIPABIEHUS PHCKAMM, BHYTPCHHEIO
KOHTPOJIS ¥ KOPIOPATHBHOI'O YITPaBIICHUS,

3) OArOTOBKA W TPEIOCTaBICHHE HAGII0/ATEIBHOMY COBETY M KOMHTCTY 10 ayJIHTy (ipu
ero HAJMYHH) €XKEKBAPTAIBHBIX M TOIOBOTO OTYETOB O Pe3ynbTaTax AeSTCABHOCTH NOJPasACICHHA
BHYTPEHHEIO ayAuTa U BHITONHEHHH I'O/IOBOIO ayJIMTOPCKOTO ruiaHa (B TOM HMCJIE BKIHOUAIONTAX
H(OPMAIHIO O CYIMECTBEHHBIX PHCKAX, HE/IOCTATKAX, Pe3yIbTaTax U 3¢ EeKTHBHOCTH BHITIOTHEHHS
MEPOTIPUSITHH 110 YCTPAHCHWIO BHISBIEHHBIX HEIOCTATKOB, PE3ylbTaTaX ONCHKH (axkTHIecKoro
COCTOSIHUS, HANEKHOCTH M 3 (DEKTUBHOCTH CHCTEMBI YITPABIICHUS PUCKAMH, BHYTPCHHEI'O KOHTPOJIS

M KOPIIOPaTHBHOTO YTIPABJICHH);

4) ipoBepka COOJIO/ICHHSI MCIOIHUTENBHEIM opraHoM IIpennpustus u ero paboTHHKAMHU
MOJIOKEHUH 3akoHOMaTenbeTBa PecnyOmuky Kasaxcran W BHYTPEHHHX JOKYMEHTOB, KaCalOMIMXCH
uHcalaepckoil uapopmalwn 1 60phOBI ¢ KOPPYILHEH, COOIIOICHHS ITHIECKUX TpeboBaHuii;

5) oCyImecTBIEHAE MOHUTOPUHIA 3a HCIIOTHEHHEM PEKOMEHAAUMHA BHCIITHETO ay IMTOPa;

6) npeIoCTaBICHIE KOHCYNBTAUH HabMONaTe/IbHOMY COBETY, MCTIOTHHTEILHOMY OpraHy,
CTPYKTYPHBIM TIO/IPa3/Ie/IeHusIM 110 BONPOCAM OPTaHM3AIWKM ¥ COBEPLICHCTBOBAHWS BHYTPECHHErO
KOHTpOJIS, YIpPABJICHWSI PHCKAaMH, KOPIOPATHBHOIO YIPABICHHS M OPraHW3allid BHYTPCHHETO
aynuTa (BKJIFOYAs BOIPOCH! pa3paboTKH BHYTPEHHAX HOPMATHBHBIX JIOKYMEHTOB M TIPOEKTOB B OTHX
06sacTsX), a TAKKE TTO WHEIM BOIIPOCAaM, BXOJSIIHNM B KOMIETEHIMIO CI1yKOBI BHY TPCHHETO ay/ITa.

133. Omnenxa >()QPEKTUBHOCTH JNGATENBHOCTH  CJyXObl BHYTPCHHEro ayjmTa, e
pykoBojmTeliss ¥ pabOTHUKOB  OCYIIECTBJsieTCs —HaOMoOmaTelbHBIM — COBETOM Ha  OCHOBC
PACCMOTPEHHS OTYETOB CIlyKOBI BHYTPEHHETO ayauTad, COOMIOACHHS CPOKOB MCIONHEHHUS MOAOBOIO
AyJATOPCKOTO TUIAHA W MPE/ICTABICHUS OTYETHOCTH, OUGHKH COOTBETCTBHS OTHYCTOB TpeOOBaHMIM
CTAHAPTOB H BHYTPCHHAX HOPMATHBHBIX JIOKYMEHTOB CIIyKOBI BHYTPEHHETO ay U Ta.

Iaparpad 15. Komrernaasubiil HenoaHuTe bHbIA oprax. Ilpasienne

. PykoBoicTBO TEKYINEH esTenbHOCTRIO [IpeanpusiTis oCymecTBIAETCA IPABICHHCM.

135. IIpescenarests W ieHBl [PABICHHS OONANAIOT BHICOKUMH MPOQCCCHOHATHHBIMU W
JIMYHOCTHBIMEA XapaKTCpPHCTHKAMH, JA00POCOBECTHOH JeOBOH pemyraruedf, W IpHICPHKUBAOTCS
HTHYCCKHX CTaHAapTOB.

136. Ipencenarens IpaBicHus 00IazaeT OPraHU3ATOPCKMMM  CIOCOOHOCTAMHM, TakKe
pa0oTaTh B aKTHBHOM B3aWMOJEHCTBHM ¢ COOCTBEHHMKOM M KOHCTPYKTHBHO BBICTPAnWBATh C HUMH
nmasor, HabiolaTellbHbIM COBETOM, paOOTHHKAMH U IPYTHMH 3aHHTSPECOBAHHBIMH CTOPOHAMH.

137. Tpejicenarens npasieHus (PyKOBOIUTEIb HCHIOIHUTEIBHOTO opraHa) B COOTBETCTBUHU C
IlpaBujiamMu  Ha3HadYeHHss W [POBEACHHsS  aTTeCTalliM  PYKOBOAMTENS  TOCYAapCTBEHHOTO
TIPE/UIPHSITAS, @ TAIOKe COTJIACOBAHMS €0 KaHWMATyphl, yrBepkieHHbMHE ITpukasom MunucTpa
HALAOHANIBHON sKoHOMHKM PecryGimmku Kaszaxcram ot 2 despamst 2015 roma Ne 70, mocne
IPOXOAICHHS KOHKYPCHBIX nponeayp Hasuauaercs CoOcrBenankoM Ilpempustus, Ha OCHOBAHHH
TPE/ICTABIIEH S, COTIIACOBAHHOTO WieHaMH Ha0/0aTeTbHOro coBeTa IIpeapusThs.

138. UsieHbl NpaBneHHs (3AMECTHTCHH PYKOBOAMTENS) HA3HAYAIOTCS HA JIODKHOCTE H
ocsoboxmarotest or gomkHoct CoberBenHMKOM [Ipeanpustust Mo MPECTaBICHHIO MPEACCAATEIT
[paBJICHHUS, COTIACOBAHHOMY WieHaMu HabinosarenbHoro copera IIpeanpusus.

139. Coberenauk  Ilpeanpusitisi MOXET B YCTAHOBJICHHOM TIOPAJIKE  [IPEKPATHTH
MTONTHOMOYHMSI  NpEJICEaTeNsi TpaBlIeHHs Ha OCHOBAaHWM  TIPEJICTAB/ICHHS, COTTACOBAHHOTO
HAOITIOIaTENbHBIM COBETOM.

140. TIpaBjieHde NOAOTYETHO HAONIONATEILHOMY COBETY M OCYIIECTBISICT PYKOBOACTBO
eIKEIHCBHOM MesSTeNbHOCTRIO IIpefipusiTis, HECET OTBETCTBEHHOCTh 3@ PpCANU3alHIo ILIaHa
PA3BATHS U PELICHUH, IPUHSATHIX HAOTIONATENLHBIM COBETOM H COOCTBEHHHKOM.

141. HabronaTe TbHBIH COBET H30HpaeT KaHMAATYPhl HA HA3HAYUCHHUE B COCTAB MPaBICHH, a
TAKXKe TIPEJBAPUTEILHO COIJIACOBBIBACT BOTPOC DACTOPKECHHS TPYJOBOrO JIOroBopa ¢ HICHOM
npasicHus. KioueByio poiib B IIpoliecce IOMCKAa W OTOOpa KaHIMIATOB B COCTAB IPABJICHMS,
ONPENEICHUN WX BO3HATPAXKICHWS MIPACT KOMHTET TO KajpaM W BOSHArpaN(ICHUAM
rabmoaarensHoro cosera [IpequpusaTys (TTpu ero HaJIHYun).



142. TlpeioskeHust IO KaHAWZATaM, Ha u30paHHEe B COCTaB NPABICHHs HA PacCMOTPCHHC
KOMHTETA O KaJApaM M BO3HATPAX/ICHHSM HaOIIONATENBHOrO coBeTa (IpH €ro HaJIWYWH) BHOCHT
npejiceiaTeNb NpaBICHES. B ciiyyae OTKIOHCHHMS HAOIIONATENBHBIM  COBETOM  KaHAMiATa,
[PEIUIOKEHHOTO TIPECEAATENICM IIPABJICHUS Ha OJHY H Ty JK¢ BAKaHTHYIO JOJKHOCTER B COCTaB
TIPABJIEHMs BO BTOPOii pa3, PaBo Ha BHECEHHC IIPEUIOKCHHS IO KaH/(MAaTy Ha JAHHYIO BAKAHTHYIO
JIOJDKHOCT TIEPEXOJIUT K HaOIIOaTeIbHOMY COBETY.

143. Tpencenaress ¥ wieH npapneHus [IpempusTus u30HpaeTcst CPOKOM IO Tpex JeT.
CpoKd TOJHOMOYMH TIPEICENIaTeNs W WICHOB [PABJICHUA COBMAIAIOT CO CPOKOM MTOJIHOMOTH I
MPaBICHHS.

144, Jlns  1OBBIUCHHWS ITIPO3PAUHOCTH  IPOLECCOB  HA3HAYCHMS W BOSHAIPAKICHUS
npescesates W 4ieHOB mparienns IIpeanpustus, HaOJIOAATCTEHEIM COBETOM YTBCPXKAACTCS H
CTPOro COBMONAIOTCS MPaBMIa 110 HA3HAYEHMSM, BOSHATPAXK/ICHUSIM, OICHKE M TPEEMCTBEHHOCTH
TIpesIceiaTells ¥ YICHOB IpaBIeHus [IpeanprsTist.

145. Tpasjienue 1101 PYKOBOZACTBOM HAO/IIOAATENBHOTO COBETa paspabaThiBaeT IaH
passuTHs [IpeanpusaTus.

[IpaBiieHue oGecTieUHBACT:

1) ocylecTBIEHHE JEATEIBHOCTH B COOTBCTCTBAM C HOPMAamM  3aKOHOZATCIIBCTBA
Pecniy6muxy  Kasaxcran, VYcrasa W BHYTpeHHMX JokymeHtoB Ilpeqmpmstus, pemieHdsM
coOcTBEHHMKA, HAOMIOATEIbHOT'O COBETA;

2) Ha/TEKAIIEE YIPABJICHHE PHCKAMH U BHYTPSHHHHE KOHTPOIIb;

3) BBIIETIEHHE Pecypcos st peannsarun pemenuit CoGcTBenHmKa, HAOTIOIATETLHOTO
coBeTa;

4) GesonacHoCTh Tpyna paboTHHKOB IlpetnpusTas;

5) co3nanne arMocdephl 3AMHTEPECOBAHHOCTH H JIOSUIBHOCTH PaDOTHHKOB [pennpusrnas,
pasBHTHE KOPMOPATHBHOH KyJIBTYPBL.

146. HabmoaaTe/bEbI COBET OCYIIECTBISICT KOHTPONB HaJl JEATECIbHOCTBIO TIPABJICHHA
Ilpemnpusitus. KoHTpoms MOXkeT ObITh pEajM30BaH MOCPEICTBOM IPCAOCTABICHHS TIPABICHHCM
perynspHO# oT4eTHOCTH HAaOMOZATENBHOMY COBETY M 3aCIyLIMBAHWEM TPABICHHS IO BOIIPOCAM
MCIIOJIHEHUS CPEJHECPOUHBIX TUTAHOB Pa3BUTHS U JIOCTUTHYTBIX PE3YJILTATOB HE PEXKE OTHOTO pasa B
KBapTall.

147. TlpaBnenne IPOBOAMT OYHBIE 3acelanHs W 0o0CyXkiaeT BOMPOCHI PEAIH3aLMH IUIaHA
pa3BUTHS, PELICHHI COOCTBEHHHMKA, HAOIIONATCIIBHONO COBETA H OIICPALMOHHON JESTENBHOCTH.
3acefaHus TPABJICHUS TPOBOISTCS HA perylspHoi ocHope. Ciyuan TPOBCACHMS 3a0THBIX
3ace/IaHu OTPAHMYCHBI | OTIPE/IeVieHb! B Y cTaBe M BHYTPEHHAX NOKyMCHTaX [Ipe/mpuaTus.

148. Ipasncaue dopMupyer aH paboThl HA MPEACTOSIIME IO/l ¢ TIEPEYHEM BOIPOCOB 10
Hayana KaleHAapHOro roja. UeHs! npaBlieHus 3a0/1aroBpeMEHHO 00eCe MBAIOTCS MaTepHalaMu K
PACCMOTPEHMIO, HajUleKaiero Kadecrsa. [Ipi paccMOTpCHWH TakuX BOTPOCOB, KAK ILTAHBI
Pa3BHTHSI, MHBECTHLMOHHBIC TIPOEKTHI, YIPABICHAS PHCKAMU JIOTYCKACTCS! [IPOBE/ICHUE HECKOJILKAX
3acelaHM .

IIpH pPAacCMOTPERMH KAXIOr0 BOMPOCA OTHEILHOEC OOCYHKICHWE TOCBSIACTCS pPHCKaM,
CB3AHHBIM C IPHHATHCM/HETIPUHATHEM PCILICHMS W WX BIMAHWS Ha CTOMMOCTh H yCTOHUMBOE
pazsutue [IpeampusTHs.

Bce BONPOCHL, BEIHOCHMBIC IO MHUIAATHBE [PABICHAS HA PACCMOTPCHHC HaOJII0IaTeIEHOTO
COBETA U COBCTBEHHMKA, TIPEIBAPHTEILHO PACCMATPHBAIOTCS U O00PSEOTCS PABICHAEM.

149. Ilpencenaresib W WICHBI TpaBieHds HEe [OIYCKAlOT BOSHUKHOBEHHUS CHTyaluH C
KOH(IMKTOM WHTEpecoB. [Ipi BO3HMKHOBCHMM KOH(QIHKTa WHTEPECOB, OHHU 3a0J1arOBpEMEHHO
YBEIOMIIAIOT 06 5TOM Ha0/I0MaTeIbHBIH COBET MO0 PYKOBOMUTEIIS NIPABICHHS, 3a()MKCHPOBATh ITO
MACEMEHHO M HE YYAaCTBOBATh B TIPHHATHH PCLICHUS [10 BOMPOCY.

150. Ilpencenatens W uieHbl [MpPaBICHHs MOTYT 3aHMMaTk [JOJDKHOCTH B LUPYyIHX
OpTaHM3AIAAX TOJNBKO ¢ onoOpenms HaOmonareinbHoro cosera. IIpescexareib NMpaBiCHAT HE
3AHUMACT JOJDKHOCTE PYKOBOJHUTEISI HCTIOIHUTEIBHOTO OpraHa Apyroro XpuanIecKoro JIMIa.

151. Tpapnenune obecricunBaeT CO3IaHNIE OTITHMAIIEHOM OpraHu3aIHOHHON CTPYKTYPHBI
[IpesnpusTas, KOTOPOE yTBepsKIacTes HabroiaTenbHemM coserom lpempusaras.

152.OprasuzannoHHasi CTPYKTypa HalpaBl/ieHa Ha.

1)2¢dhexTHBHOCTD IPHHSITHS PEIICHIH]



2) yBenwdeHne npoxykrusHocTH [TpenmpusTus;
3) omepaTUBHOCTH MPUHSATHS PEIICHUH;
4) opraHu3alMOHHYIO THOKOCTE.

153. O160p KaHAMAATOB HA BaKaHTHBIC TO3uUIMHA [IpeApHUATAS OCYIIECTBIACTCS HA OCHOBE
OTKPBITBIX M TIPO3PAYHBIX KOHKYPCHBIX Ipouedyp. KapbepHoe mnpojBKeHne, MaTepHanibHOE
CTUMYJTHPOBAHHE COTPYJHHKOB lIpetpHsTHA OCYIMECTBIAETCS B COOTBETCTBHH C I[PUHIMIIAMU
MEPUTOKPATHH € YYeTOM YPOBHS 3HAHWH, KOMICTCHLMH, Onerra paboThl H  HOCTHIKCHHS
nocrasneHHblx 3azad. B llpeanpustum Qopmupyercs myn paBOTHHKOB KaJpoBOTO pe3epBa, U3
KOTOPOTO B TIOCHE/YIOMEM MOTYT TPOH3BOLAMTLECH HA3HAYCHUS HA PYKOBOIAIIMAC MODKHOCTH
CPEJIHET0 M BBICLICI0 MEHEKMEHTA. PabOTHHKA MPOXO/IAT ONEHKY Ha €XKETOHON OCHOBE.

154. Iponemypsl 0T60pa KaJpoB pean30BEIBAIOTCS TIO CITEAYIOMMM TpeOOBAHUSIM:

- OTKPBITOCTH ¥ OTCYTCTBHC OIPAHWYEHMH JNs 3aHATHS NOJDKHOCTEH JUIs LIMPOKOro Kpyra
man, ofecrieunBasi TPUHIIATI PABEHCTBA BO3MOMKHOCTCH, KOTOPBIC CIIOCOOCTBYIOT MOBBIIECHUIO
KOHKYPEHIMH ¥ 0T0Opa J{OCTOMHBIX PETEHICHTOB, OTBEHAIOMIX TpeboBaHUAM IIpodeccronanusma

M KOMTIETEHTHOCTH;

- BecniprCTPaCTHBIN 1M060p KaApOB M IIOJIHOE OTCYTCTBHE NMPOTEKIIMOHU3MA, MATPOHAKHOH

CHCTEMBI TIpreMa (IO TIPUHITHITY TIPEIAHHOCTH, STHHUECKOH IPHHAIUICKHOCTH, POJICTBEHHBIX CBA3CH
W JIMYHOMH JApYyKOBI);

- [IPaBOBas PErJIAMEHTAIIHS, B TOM YHCIE B BOTIPOCAX 3aKPETIICHHUS IPUHIIMIIOB H KPHTEPUCB
OLIEHKH KaHHJATOB, HCKIIIOHas YCJIOBHSL JUIsi CYOBEKTHBHOCTH TIPH BEIHECEHHH PELUCHHS.,

155. llpeacemarens w wirerbt Ilpasnenus [lpeanpusitus B IOPAIKE, yCTAHOBJICHHOM
3aKOHOJATENbCTBOM Pecny6imkyu Kazaxcrad, HeCyT OTBETCTBEHHOCTb 3a HEHCIO/IHCHHE H/HIIHA
HeHaJuIesKaree NCIOMHEHHe CBOMX JO/DKHOCTHBIX 00s3aHHOCTEH, Tak KaK COTIAcHO MOAIYHKTY 4)
cratehu 1 3akona Pecny6muiin Kazaxcrad «O mpoTUBOACHCTBHH KOPPYIILIHKY JIAIA, HCTOTHAIOMNE
yTipaBjieHYeckue QyHKIMH B TOCYAAPCTBEHHON OpPraHu3allii WK CyOBEeKTe KBA3UTOCYIaPCTBEHHOIO
CEeKTOpa [pPUPABHUBAIOTCS K JIMIAM, YMOJHOMOYEHHLIM Ha BBINOJIHCHUC TOCY/IapCTBEHHBIX
GbyHKIM.

IMaparpad 16. Ouenka u Bo3HArpaskIeHne wienos npasjenunst [Ipexnpusitus

156. TIpenceaTens u wWieHb! HpaBieHns oneHuBaioTes CobersennnkoM [pennpasTus.
OCHOBHBIM KPHTEPHEM OLICHKH SBISETCS JIOCTHKEeHUE nocTaBieHHbX KIIP,

157. KIIP npencenatens W YIeHOB NpasJicHus yreepxaatorcs CoOCTBEHHUKOM
[Tpennpusitus.

158. Pesynbrarsl OLCHKH OKa3bIBAIOT BIMSHUE HA PA3MCP BO3HATPAXKACHHS, TTOOMPEHHE,
niepensOpanye (Ha3HauYeHHe) WK JOCPOYHOE IIPEKPAIICHHE TIOTHOMOTHH.

159. Omrara Tpysaa mpeiceaTells W YISHOB MPABJIEHMs CKIajBIBACTCH W3 TMOCTOSHHOH H
nepeMeHHON YacTH. [IpH YCTAaHOBJIEHHMH JIOJDKHOCTHOTO OKJIaJa BO BHAMAHHE NPHHAMAROTCH
CHOHOCTE  BBIIOJHSEMBIX — 3a1a4, [MEePCOHANbHbIE  KOMIETCHIMH  pabOTHHKA ®  €ro
KOHKYPEHTOCTIOCOBHOCTh Ha PHIHKE, BKJIAJl, BHOCHMBIH JaHHBIM IIOM B passutue lpeanpusitas,
YPOBEHb JIOJDKHOCTHBIX OKJIAZOB B AHANOTMYHBIX KOMIIAHHSX, JKOHOMMYCCKAsd CHUTyanHs B
[IpennpusTun,

160. B cnyuae JOCPOYHOTO PpAcTOPKEHWs TPYHOBOTO JOroBOpa, BO3HArPaX/ICHHE
BBIIJIAUABACTCS B COOTBETCTBHH C BHYTPEHHMMH JOKYMEHTAMH, YTBEPHKICHHBIMH HA0IIOAATCIIBHBIM
coBetoM [lpeunpusiTusi.

Iaparpad 17. Exuxoanaasiii HenoHATE b LI oprad. Pykosoaurens Ipexnpusrus

161. Pykosoymrens [pennpusitus B coorsererum ¢ [Ipasunamu Ha3HaueHUs ¥ LIPOBCIICHAS
arrecTalMM  PyKOBOAMTENISN TOCYHAapCTBEHHOTO TPEANPUATHS, @ TaKKe COTIACcOBaHWA €ro
KAH/MIATYPBI, YTBEPKIeHHEIMM IIpukazom MuHHCTpa HAUHOHANBHON dKOHOMHKH PecryOmmki
Kaszaxcran or 2 ¢espans 2015 roma Ne 70, mocie NpoxoxiucHHs KOHKYPCHBIX IPOLEAYP
nasnavaercs CoOGcrBeHHMKOM [lpeamnpusitiusi, Ha OCHOBAHWH IIPEJICTABIICHHS, COIJIaCOBAHHOTO
uieHamMu HabmomarensHoro cosera [IpeapusiTast.



162. 3aMecTrTeNH PYKOBOMHTENA HA3HAYAIOTCS HA JOJDKHOCT M OCBOOOXTAIOTCS OT
nomkroctH  COOCTBEHHHMKOM IO  IMPEACTABIEHWIO PYKOBOJHMTE]IS HCIIOJHHUTEIBHOTO Opraua,
COTJIACOBAHHOMY HI€HAMH HabJoJaTelbHoro cosera [IpeampuaTHs.

163. CoGCTREHHUK  TPEAIPHSTHS MOXET B  YCTAHOBICHHOM  TIOPAIKE MPCKPATHTH
MOJTHOMOYHS pyKoBOjMTes [IpeAnpuaTHs Hd OCHOBAHWHM TIPEJICTABJICHHUS, COIACOBAHHOTO
Ha0MOATEIbHBIM COBETOM.

164. Pyxosomuresis [IpesupisThsi TIPE/ICTaBNSET MCIOIHATCILHBIH Oprad [Mpemmpustus,
OCYIIECTBISIOMMI PYKOBOJICTBO TEKYIIeH AeaTenbHOCTEI0 ITpenprsTus B COOTBCTCTBHH C €ro
KOMTICTEHITHEH, onpeensiemMoit 3axononarenscTBoM U Y craBoM [lpeanpusitus.

165. PykoBoauress Ilpemupustas 06s3aH HCMONHATH pewicHust COOCTBCHHHKA H
Ha0JI01aTE/IBHOTO COBETA,

166. Pyxosozmrens [Tpeanpustis BIpase IPUHUMATE PEIIEHHS 110 BOIPOCaM ACATCITBHOCTH
[IpenmpHsaTHS, HE OTHECEHHBIM 3aKOHOMATeNhcTBOM Pecrmyburku Kazaxctan u YcraBoM K
KOMIIETCHIMH Apyrux opranos [Ipennpusitus.

167 Pykosojureins [penpusTas HECET OTBETCTBEHHOCTE 110 PACKPBITHIO uHbOpPMAUH U
HGOPMAITHOHHOMY ~ OCBCIICHMIO  AestenbHocTH  llpepupusitiss B COOTBETCTBHHM €
sakoHOzaTenbeTBOM PecmyGimku Kaszaxcras, BHyTpenHHMA JoKymenTamu [Ipenupustas w obs3am
06eCeUnTh 3alHTyY H COXPAHHOCTH BHYTpeHHEH (cinyxeOHoM) mH(opmManm.

167. Pyxososurens IIpeiipusiTusi HeCeT OTBETCTBEHHOCTB 3a BBIACICHAC (HHAHCOBBIX H
YEJIOBEUECKAX PECYPCOB JUTA OCYITIECTBIICHHS [OCTABICHHBIX COOCTBEHHUKOM M HaOJONaTe/IbHBIM
COBETOM Leel U 3a1a4.

168. 3amaun, GyHKOMM, KpHTEpHH OTOOpa KAHAMIATOB HA JIODKHOCTE PYKOBOAWTCIISL
[IpenpusiTis, ero 3aMecTUTENeH W HOPSIOK UX JACATENILbHOCTH, ONPCACIIIOTCHA 3aKoHOIATEIIBLCTBOM,
Verasom, Hactosmmm KosiekcoM W BHYTPEHHAMH HOKyMeHTaMu TTpenmprsTast.

169. Pykoosutesns IIpeAnpusitusi M €ro 3amMecTHTENH B IOPAAKE, YCTaHOBICHHOM
3akoHodarenseTBoM Pecmybmukn Kaszaxcrad, HeCyT OTBETCTBEHHOCTR 3@ HEHCIIOIHCHHC W/HITH
HeHaJUTeKANTee MCIIOHEHHE CBOMX JOJDKHOCTHBIX 0053aHHOCTEH, TaKk KaK COTNIACHO MOANYHKTY 4)
craten 1 3akona Pecrry6nuku Kaszaxcran «O npoTvBOEHCTBHI KOPPYIILMHY, JIMIA, HCTOTHAIOIIHE
yipasjieHueckue hyHKITMH B TOCYJAPCTBCHHON OPTaHM3AIMHA Wil CYOBEKTE KBA3UTOCYTAPCTBEHHOIO
CeKTOpa IPUPABHMBAIOTCS K IIMIAM, YIOJHOMOYCHHBIM Ha BBITOJHEHHE TOCYapCTBCHHBIX
GyHKUMH,

170. Pabota pyxosomuresst [Ipeanpustis onennsaercs CoOcTeHHUKOM [TpemprsTHsL.
OCHOBHBIM KPHTEPHEM OLIGHKH sBIsIeTCs focTHxKeHHE nocTapierHbx KITP.

171 KTIP yreepxmatoresi CoGcrBeHHRKOM TIpempusTus.

171. Pe3ysbTaThl OLCHKH OKa3bIBAIOT BIMSHUE HA PA3MEP BO3HAIPAKACHHUS, TTOOTIPEHHE,
rniepensOpanne (Ha3HAUYCHHE) MITH IOCPOYHOC IIPEKPALICHHE MTOJITHOMOYH.

IMaparpa¢ 18. IlpaHnun ycToHYHUBOro passuTH

174. IlpempusiTe  OCO3HAET BAKHOCTH CBOCTO BIMSHHS Ha DKOHOMHKY, OKOJOTHIO H
06IIecTBO, CTPEMSICH K POCTY OITOCPOUHOM CTOMMOCTH, 00ECTIeUHBAIOT CBOE YCTOHYMBOE pa3BUTHE
B JIOJNI'OCPOYHOM mnepuoze, cobmonasd OalaHc HHTCPECOB 3aWHTEPECOBAHHBIX CTOPOH. [Moaxon
OTBETCTBEHHOTO, MPOJYMAHHOIO ¥ pAlMOHANBHOIO B3aHMOJCHCTBHA € 3aWHTCPECOBAHHBIMH
cTOpoHaMHE Gy/eT crocoBCTBOBATE YCTOHUMBOMY passuTHIO [IpeanpusTas.

175. IlpenmpusiTHe  CTPEMHTCS K POCTY  JIONTOCPOUYHOH  CTOMMOCTH, obecrieunBarOT
yCTOHYMBOE pasBuTHE, COOMONAIOT GaTaHC HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH. JesiTenbHOCTE B
o6acTH YCTORYMBOTO PA3BUTHS COOTBETCTBYET JTyIIITAM MEKYHAPOIHBIM CTAaHIAPTaM.

176. TIpeanpusiTie B X0Ie OCYILIECTRICHUS CBOCH AEATEIIPHOCTH OKA3bIBACT BIHAHHC HIIH
HCIIBITBIBAIOT HA ce0e BIUSHIE 3aHHTEPECOBAHHBIX CTOPOH.

177. 3aunTepecOBAHABIE CTOPOHBI MOTYT OKa3hIBATH KaK MOJIOXKMTCIILHOS, Tak W HETATHBHOC
BO3JIEHCTBHE HA ACSATEJIBHOCTh IIpENTpUSATHS, 4 MMEHHO Ha poCT croumoctd lIpeampusrws,
YCTOMUYMBOE PA3BUTHE, PEITYTALHIO ¥ KMH/DK, CO3/1aBaTh MJIK CHMKATh PUCKH. [peampusitue yaeuseT
BAXKHOE 3HAUCHWE HAUICKAIIEMY B3aUMOICHCTBHIO C 3aHHTCPCCOBAHHBIMA CTOPOHAMH,

178. Ilpe mpusiTre pH OTIPE/IeSIEHUH 3aHHTEPECOBAHHBIX CTOPOH M B3aUMOJICHCTBHA ¢ HIUMK
HCITOTE3YeT MEK/YHAPOIHBIC CTAHIAPTHI ONPE/IE/IEH S ¥ B3aUMOICHCTBHA C 3AHHTCPECOBAHHBIMH



croponamu (Crammapt AA 1000, cranmapT npuHIMANOR moAoTYeTHOCTH (Accountability Principles
Standard 2008 "Crampapt B3aumonecTBus ¢ 3anHTepecoBaHHbIME cTopoHamm” 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PyxkoBoacTBO 10 COMHATLHOM
orBercrBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
[PUBEIECHHBIE COIIACHO Npuiokenuio 1 k nacrosmemy Kozaekey.

179. IlpennpusTe NPUHUMAET MEPE! 110 HAJIAKUBAHHIO JHAJIOra ¥ J0JIIOCPOYHOIO
COTPY/IHHYECTBA C 3aHHTEPECOBAHHBIMUA CTOPOHAMH.

180. IlpennpusTie COCTABISAET KapTy 3aWHTEPECOBAHHBIX CTOPOH, ¢ VYETOM PHUCKOB H
PAHXKHUPYS ¢ YYETOM 3aBUCHMOCTH (LIPSIMOH WJIM KOCBEHHOH), 00s3aresibCTB, cuTyaumu (yuelnsis
ocoboe BHMM@HHE 30HAM TIOBBINIGHHOTO pHCKa), BIHAHUA, pPa3MUYHbIX (pa3sHOOOpPA3HBIX)
HIEPCIEKTHB.

181. Merojbl B3aUMOIEHCTBHS € 3aUHTCPECOBAHHBIMU CTOPOHAMH BKJIIOYAIOT CIICAYIOLINE
thopmer (AA 1000 "Crarmapt B3auMOICUCTRBHS ¢ 3auHTEepecoBaHHBIME cTopoHaMu 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuse/ieHHbIE COIJIACHO MPHIOKEHHUIO 2 K HACTOSLIEMY
Konexkcy.

182. Ilpennpusitue oGeceduBaeT COINIACOBAHHOCTL CBOMX YKOHOMUYECKHX, KOOI HUECKUX

U COLMAIBHBIX LENIei Uil yCTOMYMBOrO pa3BUTHS B 10JIIOCPOYHOM LIEPHO/IEC, KOTOPHIE BKIIOYAIOT, B
TOM HHCIIE, POCT JONTOCPOYHOM CTOMMOCTH JUIsi COOCTBEHHHWKOB W HHBECTOPOB. Y CTOWYHBOE
passuTHe B llpeanpusTiu COCTOMT M3 TpPEX COCTABISIONAX: 3KOHOMHYCCKOH, IKOJIOTHYECCKON M
COLMAJILHOM.

183. DxoHoMu4eCKas COCTABJISIIOIIAS HAILPABISICT JAesiTelbHOCTH Ilpeanpusitusi Ha pocT
JIOIITOCPOTHOM CTOMMOCTH, OOECIEYeHne HHTEPECOB COOCTBEHHMKOB M WHBECTOPOB, IMOBLILICHHE
3 PEKTUBHOCTH TPOLECCOB, POCT WHBECTHIWII B CO3@aHHM W pPa3BUTHH Oollee COBEPIICHHBIX
TEXHOJIOTHH, IOBLILIEHHE IIPOU3BOAUTEIILHOCTH TPYIA.

184, Dkonoruueckass COCTaBJSHOIAs O0CCICYMBACT MUHHMH3AUMIO BO3JACHCTBHS Ha
Ouonoruueckre U GU3MUECKHE TIPUPOHBIE CHCTEMBI, OTITUMAIBHOE HCTIONBE30BaHHE OIPaHHYEHHBIX
PECYPCOB, TIPUMEHEHHE 3KOJIOTHYHBIX, HEPTO- W MaTeprHarTocOeperalommux TeXHOIOTHiH, co3/laHne
9KOJOIHYECKH TPHEMIIEMO# TTPOAYKLIAN, MUHUMH3ALUIO, Iepepal0oTKy B YHUYTOXKEHHE OTXOJI0B,

185. CoumanbHass  COCTABJSIIONIAS — OPUCHTUPOBAHA  HA  NPUHIMIBI  COIHATBHOM
OTBETCTBEHHOCTH, KOTOPBIE B YHCIIE TIPOYEro BKIIOYAIOT obecredeHne OGE30IIaCHOCTH TpyHa M
COXPAaHCHUE 310POBbsi pAGOTHUKOB, CIIPABE/UTHBOE BOZHATPAXK/ICHNE H YBAKEHHE MPaB pabOTHHUKOB,
WUHIUBHIYATTbHOE pa3BUTHE TIEPCOHANA, PEANM3aIMI0 CONMAIBHBIX IPOrpaMM Ul ICpCoHAa,
CO3J1aHKE HOBBIX pado4yMX MECT, CIIOHCOPCTBO M 01aroTBOPHTEIBHOCTD, IIPOBEICHUE IKOJIOTHUSCKIX

1 00pa3zoBaTe/IbHbIX aKIAH.

186. [Ipepusitue NPOBOJHUT aHAIHW3 CBOSH AEATENBHOCTH M PHCKOB MO TPEM HaHHBIM
acIleKTaM, a TaKXKe CTPeMHTCS HE JONYCKATH WM CHUXKATh HEraTMBHOC BO3JCHCTBHE PE3yJIbTAaTOB
CBOEH JICATEIIBHOCTH Ha 3aWHTECPECOBAHHEIC CTOPOHBI.

187. Mexnaynaponusie cranaaptsl GRI 4 mpuBOIAT KTacCHPUKANHMIO KATErOPUA U aCIIEKTOB
yeroRuuBoro pazsutas lpeanpustie, coriacHo npunoxernio 3 k Hacrosmemy Kojyekcy.

188. B Ilpeanpustue BRICTPaUBaETCs CUCTEMa yTIpaBIeHns B 001acTH yCTOWYHBOTO
PA3BHTHS, KOTOPAs BKIIIOYAET, B TOM YHUCJIE, CIICAYIOLHE JICMCHTHIL:

1) IPUBEPIKEHHOCTE IIPHHLKIIAM YCTOHYHBOTO PA3BUTHS HA YPOBHE HAOIIOAATENEHOTO
COBETA, HCIOJIHUTEJILHOIO OpraHa U pab0oTHUKOB;

2) aHa/IM3 BHYTPEHHEN M BHEIIHEH CHTYAIMH TIO TPEM COCTABJISIIONIAM (9KOHOMUKA,
9KOJIOTHSI, COLUAILHBIE BOIIPOCHI);

3) olpeesIeHAE PUCKOB B 0BJIACTH YCTONYHBOTO Pa3BHTHS B COITHAIBHON, DKOHOMHYECKOH H
sKoIoTHUECKON chepax;

4) NOCTPOCHHE KapThl 3aHHTCPESCOBAHHBIX CTOPOH;

5) onpenenenne teieit u KITP B o6acti yeroifuuBoro passuTHsi, pa3paboTKa riaHa
MeponpuATHit 1 ONpe/ieNIeHHe OTBETCTBEHHBIX JIHII;

6) WHTErpars YCTOMUHBOTO pPa3BUTHS B IJIOYEBBIE IIPOLIECCHI, BKJIIOYAs YIpPaBIICHHE
PUCKAMH, TUIAHHPOBAHKE, YIIPABJICHHE HYCITOBCYCCKHMH pPECypcaMH, WHBECTHIUH, OTYETHOCTD,
OlICPAIIMOHHAS JEATETbHOCTE M JIPYTHE, a TAKOKe B CTPATEerHi0 PasBHTHSL U IIPOIECCHI TMPHHSTHS
pPEUICHUH;



7)MOBBIEHHE KBATM(UKALIMH JOTDKHOCTHEIX JHIl i pabOTHUKOB B 001ACTH YCTOHIHBOIO
Pa3BHTHS,

8)peryIApHE MOHHTOPHHI M OLCHKA MEPONpPUATHH B 00NacTH yCTOHYHMBOIO Pa3BUTHA,
omenka noctrkeHus ueyneid w KIIP, NMpUHSATHE KOPPEKTHPYHIOIIMX Mep, BHEIPCHHC KyJIbTYpbl
TIOCTOSTHHEIX YIyUIIEHHH.

189. HabmomaTenbHbI COBET M MCIOMHUTENBHEIN oprad [Ipeanpustus obecnieurBaet
hopMHpoBaHKE HaAIeKAIEH CHCTEMBI B 00J1aCTH YCTOHYMBOTO PA3BATHSA M €€ BHEAPCHHAC.

190. Bee paGOTHUKH M IOIDKHOCTHBIE JTHI HA BCEX YPOBHSX BHOCST BKIIAll B yCTOHYHMBOE
pPa3BHTHE.

191. IIpeanpusTieM pa3pabaThiBAIOTCS TUTAHEI MEPOIIPUATHI B 001aCTH YCTOHYHBOTO
pa3sBUTHS TIOCPEACTBOM:

1) anammsa  Texyllelf CcHTyalldn 1O TPEM OCHOBHBIM  cdepam: IKOHOMHYECKOH,
SKONOTHUECKOH W conuaneHoi. [Ipm TpoBeJeHMHM JAHHOTO aHANM3a BAXHBIM  ABJLICTCA
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTD M KAYECTBO WH(OPMAIIUH;

2) ofipejleNieHHs PUCKOB B 00NACTH YCTOHYMBOrO pasBUTHS. PHCKM pacTipesenstoTcs B
COOTBETCTBHM C TPEMsi HAMPABICHUSMH YCTOHYMBOTO PA3BUTHS, MOTYT TAKKC BJIUATH HA CMEKHBIC
HAIpaBIeHHs W 3aXBaTeiBaTh APYyrue pucku. JUist OnpeieseHusi PHCKOB MPOBOAMTCS aHAIM3 Kak
BHYTPEHHHX, TaK H BHEIIHHX (axTopoB Bo3jeicTsus Ha IIpennpusrue;

1)onpeaencHst 3aMHTEPECOBAHHBIX CTOPOH M MX BIMSHIUS Ha JICATENHHOCTD;

2)onpeelieHus mereif, a TaKe 110 BO3MOXKHOCTH IETEBBIX MOKasaTeliel, MePOIpHATHI TI0
YIYUMEHNIO ¥ COBEPLICHCTBOBAHMIO JICATENBHOCTA OPraHHU3alMM TIO TPEM COCTABIISIOLIMM,
OTBETCTBEHHEIX JTHII, PECYPCOB M CPOKOB HCIIQTHCHHUS;

3) Pery/ISPHOr0 MOHMTOPUHTA ¥ OTEHKH PEATU3alliK LC/ICH, MCPOIPHATHIL IOCTHIKEHHS
LICJIEBBIX TTOKA3aTEIEH;

4) cUCTEMATU3UPOBAHHOIO M KOHCTPYKTHBHOI'O B3AUMOJICHCTBHSI ¢ 3aWHTEPECOBAHHBIMH
CTOPOHAMH, MOTyHeHHs 00PaTHON CBA3H,

5)pean3aniu cOPMHPOBAHHOTO TITAHA;

6)IIOCTOSHHOTO MOHUTOPHHI'A B PETYJIAPHOH OTYETHOCTH;

7)aHanm3a ¥ OIEHKH Pe3yJIbTATHBHOCTH TIIaHa, TOJIBE/ICHHS HTOTOB K NIPUHATHS
KOPPEKTHPYIOLIHX ¥ YITyHIIAIONHX Mep.

192. YeToHunBOE pazBUTHE HHTETPUPYETCH B!

l)crereMy ylpaBieHUSL,

2)CTpaTeruuecKuii TTaH pa3sBUTHS,

1) KHOYEBBIC MPOTECCHI, BKIIOYAs YIPABICHWE PUCKaMH, TUIAHMPOBAHHC, CpeHECPOUHBIH
(NATHICTHWH TUIaH pasBUTHS) M KPaTKOCPOYHBIM (roI0BOH OIOIKET) TIEPHOJBI), OTYCTHOCTS,
YIPABICHUE PHCKAMY, YITPABIEHHE YEJIOBEUCCKMMH pECYPCaMHM, WHBECTHLHH, ONCparHOHHAsN
JESTETBHOCTh M JIPyTHE, a TAKKE B IPOIECCHl MPHHSTHS PEIICHHH Ha BCEX YPOBHSX HAadUHas OT
HaGJI01aTeIEHOIO COBETA | HCTOHUTENBLHOIO OpraHa, W 3aBepiras paJioBbIME pabOTHHKAMH.

193. B cucreme ympaBieHHss B 001acTH YCTOWYHWBOTO Ppa3sBUTHs OIPEACHICTCS W
3aKPEIUISIETCS POJIH, KOMIIETEHIMH, OTBCTCTBEHHOCTh KaXIOro OpraHa W BCeX pabOTHHKOB 34
peanM3anMio [PUHLUKMIOB, CTAHIapPTOB M COOTBCTCTBYIONMX TIOTHTHK W IUIAHOB B obmactu
YCTOWUHMBOTO Pa3sBHTHIL.

194, Habmonarenenbiii coset [TpeampusTist OCYIIESCTBISICT CTPATErHIECKOC PyKOBOACTBO M
KOHTPOJIb 33 BHEJPEHHEM YCTOHYMBOrO pasBuTHs. VICTIONHHTCIBHBIM OpraH IMpeampusitus
GopMHpyeT COOTBETCTBYIONIMM TUIaH MEPONPHSTHE W BHOCHT €ro  Ha pacCMOTPEHHE
HaOIOaTeTFHOTO COBETA.

195. B mensx moAroTOBKY BOIIPOCOB YCTOHUHBOTO pa3BUTHs CO3JacTCA KOMUTET WIIH IaHHBIC
(yHKOMM JEerupyioTcs B KPYr KOMICTCHUME OJHOTO W3 JICHCTBYIOIMX KOMHTETOB IIpH
HaOMOIATEILHOM COBETE BOIIPOCOB YCTONIHBOTO Pa3BUTHI.

196. B TIpeanpustae BHEAPSIOTCS CEIHAIbHBIE MPOrpaMMbl OOYUEHUs H [OBBIIICHHAA
KBaM(UKALMY 110 BOPOCAM YCTONYHBOIO passutus, OOyueHHe ABISETCH IOCTOIHHEM IEMCHTOM
BO BHEJPEHHM Yycroiuusoro passuTusa. JlomkHOoCTHBIE Jmia [Ipenmprsarus cnocoOCTBYIOT
BOBJICYCHHOCTH COTPY/IHWKOB B YCTOMYHBOM Da3BUTHA Ha OCHOBE HOHMMAHHA W TIPHBEPKEHHOCTH
TPUHIATIAM  YCTOWYWBOTO pasBATHS W W3MEHEHHs Ky/BTYPBI, TOBEJICHHS IIpH  BEACHUH
JIeSITEIILHOCTH M BRITIOJTHEHUS 0043aHHOCTEH.



197.

5)

BBITOIBI OT BHEIPEHHS IPHHIIMIIOB YCTOHYHBOTO Pa3BUTHS BKIIOYAIOT:

1) mpuBIeYeHe WHBECTHIMI — B MHUPOBOH TpPAaKTHKE TIPH OTPE/CIICHUH HHBCCTHUHOHHOH
[IPHBJICKATEILHOCTH HHBECTOPAMH YIHTHIBAETCS YP(QEKTHBHOCTD B 001aCTH YCTOHYHBOTO Pa3sBHTHSL;

2) MOBBIIEHHE YIPABICHUCCKOH >((EKTHBHOCTH W MHHUMH3ALHS PUCKOB — HMHTETpalHs
5KOJIOTMYECKHX M COLMAIBHBIX ACTIEKTOB B TIPOIECC IPUHSTHS YIPABICHICCKAX PENICHHUH TO3BOIISICT
PACHIMPUTh TOPU3OHTHI TIIAHMPOBAHHS W YUHTHIBATE OONee Pa3HOCTOPOHHWH CIIEKTP PHMCKOB M
BO3MOJKHOCTEH, UTO CO3/4aeT NPEANOCEUIKH JUTS YCTONYWBOTO pa3BuTHs OusHeca;

3) noseiuenre 3QQCKTHBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTMH IO3BOJIACT
cO3/aBaTh  WHHOBAIIHOHHBIE  TPOIYKTBl M YCIYTH, YBCIMYMBas TPH  3TOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTE ¥ () (EKTUBHOCTS;

4) yKperuieH!He pellyTauun — YIydIIeHHe KOPTOPATHBHOIO HMHJUKA SBJSCTCS TPSIMBIM
Pe3yJIbTATOM JICSTEIBHOCTH B 0OJIACTH YCTOHYMBOIO PA3BHTHS, YTO MOBBIIAET HEHHOCTh OpeH/a 1
GopMEpYET KPEJHT JOBEPHS, @ TAKKE OKA3hIBACT TOJNOXKHTENBHOE BIHMIHHE HA KadeCTBO
B3aUMOJICHCTBHS C ACIOBBIMHE TTAPTHEPAMH;

MTOBHILICHHE JIOSITHHOCTH CO CTOPOHBI BHYTPEHHHX H BHEITHUX 3aWHTEPECOBAHHBIX CTOPOH

— CcO3/laHMe TIPUBJIEKATENBHBIX YCIOBUE Tpyna, BO3MOXKHOCTEH [Uis IPOQYECCHOHANBHOrO W
KapbEPHOTO POCTa TIO3BOJIAET TIPHBIEKATh W YACP)KHBATH NMEPCITEKTHBHBIX KBATA(HUEPOBAHHBIX
CHELMAMCTOB, 1HocTpoeHue 3(P(eKTHBHOTO IHANora ¢ 3aMHTCPCCOBAHHBIMH — CTOPOHAMH
crocobeTRYeT (POPMHUPOBAHKUIO TO3UTHBHOM Cpe/ibl BOKpYT meartenpHOCTH IlIpexnpusitus, €ro
criocoOcTBYeT NOBBIIEHA 3 QeKTHBHOCTH OHU3HECE 33 CUCT IOHUMAHUS W TTOJTIEPIKKH CO CTOPOHbBL
KIMEeHTOB, COOCTBEHHHMKOB, WHBECTOPOB, TOCYJapCTBEHHBIX OpPIdHOB, MECTHOIO HacCICHHMS,
001IIeCTBEHHBIX OpraHu3anni.

198. JlomyckaeTcs ipe/icTaB/ieHue HEPOPMALHY TI0 YCTOHIMBOMY PasBUTHIO B Gopme
OT/IEJILHOIO OTYETA WK B cOCTaBe rotoBoro otuerta IIpeanpusiTus.

199, Ilpu TOATOTOBKE OTHETA MO YCTOHYHBOMY DPa3BHUTHIO CIEAYET PYKOBOACTBOBATHCH
OGIIETPHHATBLIMU MEX[yHAPOAHBIME CTaHAapTaMi: MeX/yHapoIHBIi CTAHAAPT MHTCrPAPOBAHHOM
orsetnoctu (IIRC), PykoBomeTBO mO oTueTHOCTH B 06nactw ycrodumsoro passutus Global
Reporting Initiative (GRI), Crasnaprsr cepun AA1000 Social and Ethical Accountability B o6mactu
YIIPABJICHUS KOHOMHYECKWMHM, COLMAIBHBIMH H O9KOIOTHYECKHMH AaCTIeKTaMu JCSTC/IbHOCTH, a
TAKKE YYHTHIBATE CI'O BJIMSHWE HA WHTEPECH 3aHHTEPECOBAHHBIX CTOPOH C Y4eTOM 0OecreHeHus
3aIMATE HQOPMAITH, COCTABISIONIEH Ci1ykKeOHYI0, KOMMEPYECKYIO H MHYIO OXPaHICMYI0 3aKOHOM
Taruy.

200. Otuer 1O YCTOHYMBOMY pa3sBUTHIO YTBEPXKAACTCs HaOMOMATENBHBIM COBCTOM |
JIOBOJMTCS IO CBEJICHHS 3aMHTEPECOBAHHBIX CTOPOH TMOCPENCTBOM Pa3MCLICHHS Ha KOPIOPAaTHBHOM
HHTEPHET-PECYPCe W/UIIM NPEAOCTABIEHHS HA OyMaXKHOM HOCHUTETIC.

201. B uensx DoBeIcHHUS TMOJHTHKNA YCTOHUMBOIO Pa3BHTHS JIO CBE/ICHHS 3aMHTEPECOBAHHBIX
CTOPOH, HHTEPHET-pecypc IIpenpusTust CONCpKHT OTAENBHBIH pasien, MOCBSICHHBIH TAHHOHA
cdepe HedaTeIbHOCTH.

202, IIpeanpustie 06CyKI1aeT BKIOUCHHE ¥ COOJIOICHIE TIPUHITITOB ¥ CTAHAAPTOB
YCTOMYMBOTO Pa3BUTHs B COOTBETCTBYIONNE KOHTPAKTHI (COTJIAMICHNS, JIOTOBOPEI) ¢ NapTHEPaMH.

203. B ciyuae BbisiBicHHs [IpeAnmpuATHEM PHCKA, CBSI3aHHOTO C OKa3aHWEM IapTHCPaMH
HETaTHBHOTO BO3EHCTBHMS HA HSKOHOMEKY, OKOJOTHIO M oOwectso, Ilpemmpustie w/miu
OpraHm3auys NPUHEMACT Mephbl, HANpaBJICHHbIC HA MPEKpalliecHAe WM NPEAYNPEKACHAC TaKoro
BO3JICHCTBHS.

204. B ciyuae HENpPHHSTHS MM HEHAIEKAIIETO BBIIOJIHCHHUS ITapTHEPOM TIPHHIMIIOB H
CTAHIAPTOR YCTOMYMBOTO PA3BHTHSI, IIPHHUMACTCH BO BHUMAHHME BAXHOCTB JAHHOTO MapTHEpa i
[IpeArprsTHS ¥ CYIIECTBYIOT JIM MEPhI BO3/CHCTBUS HAa HETO M BO3MOXKHOCTD €10 3aMCHBI.

Iaparpad 19. Ynpasienue packaMmu

205. B Ilpemnpusttum coszmaercst dpdexTuBHO QYHKIMOHMPYIOIAs CHCTEMA YIPABICHHS
pUCKaMH W BHYTPEHHEro KOHTPOJIS, HampaBlieHHas Ha obecrieuenue AocTikeHus [Ipeanpusriem
CBOMX CTPATErMUYSCKWX W OTEpAlMOHHBIX Leeil, W TpecTaBusiomas co00H COBOKYMHOCTH
OPraHM3arMOHHBIX HOJIUTHK, MPOLELYP, HOPM TIOBEIIEHHS ¥ AICHCTBHH, MCTOJIOB 1 MEXaHH3MOB



YITpaBIEHHs, CO3/1aBaeMbIX HaOJIFOaTEIBHEIM COBETOM U HCITONHUTENLHBIM OPraHOM Ipexnpustus
U1 obecrieueHms:

1) onrTEMaTBEHOTO Hananca MeXIy pocToM croumocTy IpeanpusaTus, MpUOBLUILHOCTEIO H
COTIPOBOKIAAEMBIMHE HX PHCKAMH;

2) sdpexTHBHOCTH (PHHAHCOBO-XO3SHCTBEHHON ICATETEHOCTH H IOCTHKCHUS (huHAHCOBOH
yeroiunsocTH Lpeanpusitast,

3)cOXpaHHOCTH aKTHBOB 1 9 (EKTHBHOTIO HCIONB30BaRMs pecypcos [IpeampusTas;

4)ITONHOTEI, HANEKHOCTH U JOCTOBEPHOCTH ()HHAHCOBOM M yIIPaBIIEHYECKOH OTYETHOCTH;

5)cobmonenus TpeGopanuii 3akonoaTesnbcTBa Pecnybmaku Kazaxcran n BHYTPEHHHX
noxkymenTos llpeanpustas;

6)HaIeKAIEr0 BHYTPEHHETO KOHTPOJS Uil [PCAOTBPAIICHHS MOINEHHWYECTBA U
obecrieuenuss H>PPEKTUBHON MOIICPHKKHA (DYHKITHOHMPOBAHUS OCHOBHBIX W BCIIOMOIaTEIIbHBIX
OM3HEC-ITPOIIECCOB U aHAJIM3a PE3YNBETATOB AESATEIbHOCTH.

206. HaOmoparensHbii coBeT [lpeanpustus yTBEpKIacT BHYTPCHHHE IOKYMEHTBIL,
OMpPENENAONIHE TPHHIMIGEI ¥ TOAXOAbl K OPraHv3alliil CHCTEMBI YIPABJICHHS PUCKAMH H
BHYTPEHHETO KOHTPOJIS, HCXOS U3 3a/1a4 3TOH CHCTCMBL

207. Opranusanus 5QGeKTHBHO! CHCTEMBI YIIPABIICHHUS PUCKAMH ¥ BHYTPCHHETO KOHTPOJIA B
[IpepusTHA HAMpaBIeHa HA [OCTPOCHHE CHCTEMBI YIIPABIEHHs, CIOCOOHOH obecrieunTh
[IOHUMAHHE PpA3yMHOCTH ¥ TPUEMIIEMOCTH YPOBHS PHCKOB pPabOTHMKaMM, MEHEDKMEHTOM,
opranavy [IpeJnpusiTsi TPH [PHHATHH WMH PEMICHHH, OBICTPO pearupoBaTh HA PHCKH,
OCYLIECTBIIATh KOHTPOTh HAJ OCHOBHBIMH H BCHOMOTATENBHBIMA OW3HEC-IpoLCCcamMu M
eXe/IHEBHBIMA  OTIEPANMSIMH, @ TaKXKe OCYMIECTBIATh HE3aMCIIMTENBHOE HHYOPMHPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIICCTBCHHBIX HEIOCTATKAX.

208, [IpHHITAITET ¥ TIOJIXOMBI K OpraHu3aluy 5Q(QEKTUBHON CHCTEMBI YIPABJICHHUS PHCKaMH 1
BHYTPEHHETO KOHTPOJIS [[PElyCMaTPHBAIOT!

1)onpenencuue nenel U 3a1ay CACTEMbI yIPABIEHHUS PUCKAMHA W BHYTPEHHEI'O KOHTPOJIA;

2)OpraHu3alMOHHYIO CTPYKTYPY CHCTEMBI YTIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOIIS C
OXBATOM BCEX YPOBHEH INpPUHATHS DPEIICHHH H € YYETOM POJH COOTBETCTBYIOLIEIO YPOBHS B
nponecce paspaboTKH, YTBCPKICHHMS, TPUMEHEHHS W OLCHKH CHCTCMbI YIPAaBICHAS DHCKaMH H
BHYTPEHHETO KOHTPOIIS;

3)rpeGoBaHMs K OPraHM3allMd MpoIecca YIpPaBIeHUs PHCKaMH (IIOAXO/b! K ONpPENETICHAIO
pHCKa, INOPANOK HACHTH(HWKAMA M OUEHKH PHCKOB, OINPE/ICNICHHE METO/I0B pearHpoBaHus,
MOHHTOPHHT);

4)yrpeboBanusl K OpraHU3alldd  CHCTEMBI BHYTPCHHCTO KOHTPOJA W IPOBCLCHHIO
KOHTPOJILHBIX MPOIEYD (XapakTepUCTHKA KIIIOYEBBIX 00JIacTe! H OCHOBHBIX KOMIIOHCHTOB CHCTEMBI
BHYTPEHHEr0 KOHTPOJISi, HOPSIOK ONEHKH d(h(EKTHBHOCTH M OTHETHOCTH B o0macTH BHYTPEHHErO
KOHTPOJIs).

209.Bo  BHyTpeHHHWX JOKyMeHTax lIpeampusTust — 3aKpeluisieTcss — OTBETCTBEHHOCTD
HabIIOATeIFHOIO COBETA M MCIOJHUTENBHOTO opraHa llpeaupusTis 10 OpraHusauud u
obecreueHmo 3GheKTHBHOTO (DYHKIHOHUPOBAHNS CHCTEMBI YIIPABJICHHS PHCKAMH W BHYTPEHHEIO
KOHTPOJIS HA KOHCOJIMIMPOBAHHON OCHOBE,

210. Kaxcoe ymio peanpusitist o6ecneunBaeT HalIexKanee pacCMOTPEHNE PHCKOB IIPH
MPUHATHH peIeHni.

211. WcnonuurenbHbid  opran Ilpemmpustus obecrncynBactT —BHEAPEHHE  TPOLCIAYD
yIIPaBJICHHs] PHCKaM¥ pabOTHHKaMH, 00J1a1at0EMH COOTBETCTBYIOMEH KBaln(pUKAIMEH 1 ONBITOM.

212. VcnonauTenbHblit oprad 1IpeanpasTus:

1) ofecrieunBaer paspaboTKy U BHEAPEHHE YTBEPIKICHHBIX HAOIOMATCIIBHBIM COBETOM
BHYTPEHHHX JIOKYMEHTOB B O0JIACTH YIIPABJICHUS PUCKAMK W BHYTPEHHEIO KOHTPOJIS,

2) obecrieunBaer coznaHue #u dhdexTHBHOE (DYHKUHOHHPOBAHHE CHCTEMBI YIPABJICHMS
PHCKAMH W BHYTPEHHEr0 KOHTPOJIS IIyTeM MPAKTHYECKOM peaiusalud | HETPEPBIBHOTO
OCYIIECTBIEHMS, 3aKPCIUVICHHBIX 33 HHM TIPHHIMIOB W TNPOLEAYP YNPaBICHHsS PHCKaMH |
BHYTPEHHET0 KOHTPOJIS;

3) oTBeHaeT 3a BHITONIHEHHE PEHICHAH HAOJFOAATENEHOTO COBETA U PEKOMCHIAIUHM KOMUTETa
110 AyJUTY B 00/14CTH OPTaHI3aIlH CHCTEMbI YIIPABJICHHSI PUCKAMH W BHYTPEHHETO KOHTPOJIS;



4) OCYIICCTBISICT MOHHTOPHAT CHCTEMBI YIIPABIICHHS PUCKAMH M BHYTPCHHCTO KOHTPOIIS B
COOTBETCTBHHU C TPEOOBAHHUSIMHU BHYTPEHHHX JIOKYMCHTOB;

5) obecrieunBaeT COBCPLICHCTBOBAHUE TTPOIECCOB U MPOLEAYD YIPABICHHS PHCKAMHU 1
BHYTPEHHET0 KOHTPOJIS C YUeTOM M3MEHEHHIl BO BHCIIIHEH W BHYTPEeHHEH cpefie 6usHeca.

213. B mensx peanM3anuM TPHHIWIIOB BHYTPCHHEIO KOHTPONs W ofecmedeHus
5 PEKTHBHOCTH CHCTEMBI YIIPABJICHAS PHCKAMH M BHYTPEHHETO KOHTPOTS TipaBlienue Ipennpustie
pacrpesieliseT TONHOMOUMS, OOf3aHHOCTH W OTBETCTBEHHOCTH 3@ KOHKPETHBIC IPOLCTYPBI
YIIPABJICHUS PHCKAMH U BHYTPEHHETO KOHTPOJISI MEXKIY PYKOBOJHTEIIIMH HIDKECIIETYIONIETO YPOBHS
M/WITH PYKOBOJMTENIAMHI CTPYKTYPHBIX IOAPa3ACICHHM,

214, PyxkoBOgWTENW CTPYKTYPHBIX [OJPA3JACICHHIL B  COOTBCTCTBHH CO CBOMMH
(YRKIMORATEHBIMA 00S3aHHOCTSIME HECYT OTBETCTBEHHOCTH 3a pa3paboTKy, JOKYMEHTHDOBAHHC,
BHEJIPEHHE, MOHUTOPHHI M PAa3BUTHE CHCTEMBI YNPABJICHHUS! PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS BO
BBEPCHHBIX MM (DYHKITMOHATBHBIX 001aCTIX JeSTeIbHOCTH [IpeamprsTis.

215. Oprann3aloHHast CTPYKTYPa CHCTEMbI YTPABJICHHUS PHCKAMH H BHYTPEHHETO KOHTPOJIst

B Ilpeanpusaruu (B 3aBHCHMOCTH OT MaciuiTaboB M CHEU(UKA JESTENBHOCTH) HIPeIyCMaTpHBacT
HAJIMYAE CTPYKTYPHOTO TOJpa3JielieHHsi, OTBEICTBEHHOTO 33 BOIPOCH! YTIPABICHUS PHCKAMH H
BHYTPEHHEr0 KOHTpous (ubo maHHble QYHKIE MOTYT OBITh BO3JIOKEHBI HA Cilyx0y BHYTPCHHETO
aynTa), K 3a/1a9aM KOTOPO# OTHOCATCS:

1) o6Last KOOpAMHALMSI IIPOIECCOB YIIPABIIEHU PUCKAMU U BHYTPEHHEI'O KOHTPOJIS,

2) pazpaboTka METOINHYECKHUX JIOKYMEHTOB B 00JIacTd yIPaBICHAS PUCKaMH W BHYTPEHHETO
KOHTPOJNSI M OKA3aHWE METOJAQIOIMYeCKOd TIOUICPIKKM  BilaieibliaM OH3HEC-TIPONeccoB |
paGoTHHKAM B Tiporiecce WACHTHOHKALAHN, JOKYMEHTHPOBAHHS PHCKOB, BHEAPEHHs, MOHUTOPUHIA H
COBEPIICHCTBOBAHMS  KOHTPOJBHBIX MPOMEAyp, (OpMUpOBaHMs IUIAHOB MEPOTIPHATHH 1O
pearnpoBaHMIO Ha PUCKH M IUIAHOB MEPOIPHUSTHH TIO COBEPITEHCTBOBAHHUIO CHCTEMBI YIPABICHHST
PUCKAMH B BHYTPCHHETO KOHTPOJIA, OTYETOB 110 X MCIIOJIHCHUIO;

3) opranusams 0d6yueHUs PAOOTHHKOB B 00JIACTH YIPABICHHS PACKAMU M BHYTPEHHEIO
KOHTPOJISL;

4) agams noprderst PUCKOB B BRIPAO0OTKA NMPEUIOKEHHUI 110 CTPATCIUI PearupoBaHus 1
riepepactpesIeNIeHns PECYPCOB B OTHOUICHHH YIIPABJICHHS COOTBETCTBYIOLMMH PHCKAMH;

5) dopmupoBaHue CBOAHONH OTYETHOCTH IO PUCKAM;

6) OCyIIEeCTBIICHHE OTIEPATHBHOIO KOHTPOJIS 3@ IPOLICCCOM YIIPABICHHA PUCKAME
CTPYKTYPHBIMHE TOAPa3ACICHUSIMH;

7) noaroroka w WHQOPMHEpPOBaHHEe HAOIIOAATENHHOTO COBETA H/MJIM HCIOJIHHTEIBHOTO
oprana [IpepusTis O CTaTyce CHCTEMbl YIIPABICHHs PACKAMH, HMCIOLIIXCS YTPO3 M TIPE/TI0KCHHH
110 MX [PEAYTIPENHICHIIO/HUBEIMPOBAHMIO,

216. PykoBomuTenb, Kypupyomui (YHKIWIO YIpaBleHHs PHCKaMM H BHYTPCHHETO
KOHTPOJIS, He SBISETCS BJIAJENBIEM pHCKa, 4YT0 obecreuuBaeT ero HE3aBUCHMOCTE H
00BEKTHBHOCT, HERO3MONKHO cOBMelleHHe (QYHKLHUH [0 yNpaBIeHHIO PHCKAMH H BHYTPEHHEMY
KOHTPOMO ¢ (YHKLMSAMM, CBS33HHBIMH C OJKOHOMHYECKHM IIIAHMPOBAHHEM, KOPIOPaTHBHLIM
()MHAHCMPOBAHMEM, Ka3HAUCHCTBOM, TNPHHATHEM HWHBECTHIHOHHBIX —peIICHHH. Cosmeleane ¢
ApyruMi  (pYHKIHAMM JIOIYCKAaeTcss B Clydae, €CNM He BO3ZHHKAET 3HAYMTCIBHBIH KOHMITUKT
MHTEPECOB.

217. Cucrema ynpaBJieHHSI PUCKaMH M BHYTPEHHETO KOHTPOISI IPeyCMaTPHBACT IPOLCIYPY
WACHTH(UKATIMK, OLECHKH ¥ MOHHTOPHHTAa BCEX CYIIECTBEHHBIX PHCKOB, a TaKKE TNpPHHITHE
CBOCBPEMCHHBIX H a/ICKBATHBIX MEP 110 CHHXXCHHIO YPOBHS PHCKOB.

218. ITpomeiypsl IO YIIPABIEHHIO PACKaMH 00ecTIednBaIOT OBICTPOE pearnpoBaHAE Ha HOBBIE
PHCKH, HX HICHTH(HKAIMIO U ONPE/eIeHHe BIIajeNbleB pucka. B ciydae JTOOBIX HETPEeBUACHHBIX
M3MCHCHHMIT B KOHKYPEHTHOHW WJIM 3SKOHOMHYecKo# cpeme Ilpeaupusits, OCYIECTBISETC
IIEPEOLEHKA KApThl PHCKOB ¥ €€ COOTBETCTBHE PUCK-AIIIICTHTY.

219. HabmomaTemsHBIM COBETOM YTBEpIKaacTes oOmuii ypoBeHb alllleTHTa K PHCKY W YPOBHHA
TOJIEPAHTHOCTH B OTHOLICHHH KJTIOYEBBIX DPHCKOB, KOTOpbBIC 3aKpCTIAIOTCS BHYTPCHHHUMH
noxkymentamu [IpeanpusTHs.

220. VYpOBHM TOJEPAHTHOCTH TIO KIIOYEBBIM DPUCKaM IIEPECMaTPUBAIOTCS B CIIyHdac
BOZHMKHOBEHHS CYITMECTBEHHBIX COOLITHH. YCTAHABIMBAIOTCS JUMHUTEI, KOTOPBIC OTPAaHHHHBAIOT
PHCKH B [IOBCEIHEBHOM JESITEIIEHOCTH.,



221. Jlist UEJOCTHOTO M ACHOTO TNOHWMaHWs mHpHeymux puckoB B llpemnpustiu Ha
EHIKETOHON OCHOBE MPOBOJMTCH WIGHTH(UKALMS M OLCHKA PHCKOB, KOTOPHIC OTPAXKAOTCH B
PETHCTPE PHUCKOB, KAPTe PHCKOB, IUTAHE MEPOTPUSTHI 110 PCarHpOBAHMIO HA PHCKH (ymyamenue
[POIECCOB, CTPATErHH MHHIMH3ALIMK ), YTBEPHK/IAaEMBbIX HAOMOAATEILHBIM COBETOM.

222. HabmonaTenbubM COBETOM TIPH  PACCMOTPEHHH IIEPEYHs PHCKOB 00ecIe4YuBacT
BKJIOYCHHE B HHUX pPHCKOB, KOTOpPBIE HEHCTBHTEIBHO MOTYT TOBJHATE HA PCATU3ATHIO
CTpATErHuCCKUX 33789, a NP PACCMOTPEHWH IUIAHA MEPONPUATHH 1O PEarMpOBAHMIO HA PHCKH
yOemuThCs B TIONE3HOCTH Meponpustai. HabmonaresibHpli COBET H HCTIOTHUTENBHBIA  OpraH
[IperpusiTis PEry/isspHO MOTy4aeT HHYOPMALHIO O KIFOYCBBIX PUCKAX, HX aHANN3E € TOUKH 3pCHUA
BJIMSIHMSL HA CTpaTerHio W OusHec-1uiansl LIpeanpuaTas.

223. OTYeTHI 10 PACKAM BBIHOCSTCS Ha 3ace/iaus HabIo/1aTeIbHOTO COBETA HE PEXE OJTHOTO
pasa B KBapTal B 00CYKAaThCs Ha/UTeKamuM 06pasoM B OJIHOM 00beMe.

224. B Ilpepnpusitiyi  BHEAPSAIOTCS 1IPO3pAYHBIC NPHHIANBI W TOXOIbI B 001acTH
YIPABJICHHMS PACKAMU M BHYTPEHHEro KOHTPOIIsL, IPaKTHKA 00y4eHHs] PAOOTHHKOB ¥ JOIKHOCTHBIX
JIMI[ O CHCTEME YNPABJICHHS PUCKAMH, A TAKKE MPOLECC JOKYMEHTHPOBAHHS M CBOCBPEMCHHOIO
noBesieHnss WHPOPMALIUH [0 CBEJICHHMS JIOTDKHOCTHBIX JIHLL.

225. PaGorhuxu  IlpeampuaThs, a TAKKe Npd npuemMe Ha  pabory  IPOXOIAT
06ydeHre/BBOHBIA HHCTPYKTAaX JUISl O3HAKOMIIEHHUS C TIPUHSTOM CHCTEMOM yNpaBJICHAS PHCKaMH H
BHYTPEHHEr0 KOHTPOIIA.

ITo pe3yibTaTam TaKoro 00yueHH s TPOBOANTCS TECTUPOBAHUE 3HAHHM.

226. B pamkax CHCTEMBI YIPABIECHHS PUCKAaMU W BHYTPEHHETO KOHTPOJIS OPraHn30BbIBACTCA
Ge3omacHEN, KOHMHACHIMAIBHBI W JOCTYNMHBIH Cl0co0 HHPOPMHPOBAHHS HabmoAaTebHOrO
coBeTa, KOMHTETa IO ayluTy M IOAPA3/eieHus BHYTPEHHEro ayaura o (axrax HapymieHUH
sakoHojarTensetBa Pecrybrmmxn Kasaxcrad, BHyrTpeHHHX npouenyp, Kozxexca nemoBoif JTHKH
MOOKIM PaBGOTHIKOM ¥ JI0JDKHOCTHBIM JikioM [IpempusTus.

Iaparpad 20. BayTpeHHuii KOHTPOJIb H ayIAT

228. B Ilpeanpusitus co3maercss ciyk0a BHYTPEHHEro ayjuTa JULL CHCTCMATHYECKOH
HE3aBHCHMOM OICHKH HAueXHOCTH W A()@EKTHBHOCTH CHCTEMBI YNPABICHUS pPHCKaMH H
BHYTPEHHETO KOHTPOJIA, ¥ MPAKTHKA KOPIIOPATHBHOTO YIPABIICHHUL,

229. Criyxxba BHYTPEHHETO ay[HTa OCYIECTBIISET CBOIO JCATCIBHOCTH HA OCHOBE PHUCK-
OPHEHTHPOBAHHOTO TOJOBOTO AYJMTOPCKOrO IUIAHA, YTBEPXKIAEMOro HAOJIOATCIbHBIM COBETOM
[peanpusitas.

230. Pe3ybTarhl ayAATOPCKHX OTIETOB, KIIOYEBbIC OOHAPYKEHHS M COOTBETCTBYIOMIHE
PEKOMEH/TAITAY €)KEKBAPTA/ILHO BBIHOCSTCS HA PACCMOTPEHHE Ha0IIOaTeTbHOMY COBETY.

231. TIpu oCyuIECTBICHAN CBOEH JeATeNbHOCTH Ciyx0a BHYTPEHHEIO ayiuTa MPOBOJHT
OLICHKY 3 (PEKTHBHOCTH CHCTEMbI BHYTPCHHENO KOHTPOJIST H CHCTEMB! YIIPABICHHS PHCKAMH, OLCHKY
KOPITOPATHBHOTO YIIPABJICHHS C IPHMEHEHHEM OOIUENPHHATBIX CTAHAPTOB AEATCILHOCTH B obmactu
BHYTPEHHETO ayIMTa W KOPTOPATHBHBIX CTaHAAPTOB.

232.0nenka 5GpHeKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKITIOYACT!

1) mpoBe/ieHrEe aHANM3a COOTBETCTRYSA TeNel OH3HEC-TIPOLECCOB, MPOSKTOB W CTPYKTYPHBIX
nojpasaeneHuit nessi [IpempusiTis, IPOBEPKY oOeCcTIeHeH!s HAIEKHOCTH U LCTOCTHOCTH Ousnec-
MPONECCOB (HesATeNbHOCTH) W MH(OOPMAIMOHHEIX CHCTEM, B TOM HHCIE HAACHKHOCTH MPOUCIYP
[IPOTHBOEHCTBUSA MPOTHBOMPABHBIM ACHCTEHAM, 3M0yNOTPEOTEHISIM H KOPPY AN,

2) poBepKy obecieuenus JOCToBepHOCTH Oyxrantepckoi (QpuHancoBOI), CTATHCTHYECKOH,
VTIPaBJICHYECKOH U WHOH OTHETHOCTH, BHISIBJICHUC PE3yJIbTaTOB NEATENBHOCTH OM3HEC-ITPOTIECCOB H
CTPYKTYPHBIX TIO/IPA3/ICNICHUH Ha COOTBETCTBHE TTOCTABICHHBIM LICIISIM;

3) ompe/ieNieRye aleKBATHOCTH KPUTEPHCB, YCTAHOBIICHHBIX HCIIOIHATEIEHEM OpIaHOM
[IpeanpusTyst IS AHATM3A CTETIEHH MCIIOJHEH!S (IOCTHIKEHNS) OCTABIICHHBIX uenet;

4) BLIIBJIEHHE HEJOCTATKOB CHCTEMbI BHYTPEHHET0 KOHTPOJIS, KOTOPHIE HE MTO3BOJIHIIH (ue
TI03BOJISIIOT) JIOCTHHYR MOCTABIEHHBIX LICJICH;

5) OMEHKY pe3yJIbTaToB BHEJApeHWs (peanu3alluy) MEPONPHATHH 10  yCTPAHCHHIO
HApYILIEHHKH, HEJIOCTATKOB W COBEPIICHCTBOBAHMIO CHCTEMBI BHYTPEHHEIO KOHTPOJIS, PEATH3yEMbIX
Ha BCEX YPOBHSX YIPABJICHHUS,



6)
7)

D)
2)

5)

NMpOBePKY G (PEKTHBHOCTH I IENSCO00Pa3HOCTH HCIIOIB30BAH S PECYPCOB;
IpoBepKy obecrieueHns COXpPaHHOCTH akTUBOB | peimpusiTus;
8) mpoBepky codmonenus TpeboBaruil 3aKoHoMaTenbCTBa PecyOmku Kasaxcran, Yerasa
BHYTPEHHUX JIOKYMEHTOB [ IpetrpusTus.
233. Ouenka 3 GeKTHBHOCTH CHCTEMBI YITPABIECHHS PHCKAMH BKITIOYAET:

1) mpoBepKy MOCTATOYHOCTH W 3PENOCTH HMEMEHTOB CHCTEMBI YIIPABJICHHS PUCKAMHU JUIs
>(dexTnBHOrO yrpasicHus puckamu (IENIH H 33a7a4H, HHPPACTPYKTYypa, OpraHu3alms mpoleccos,
HOPMaTHBHO-METOIOIOTHIECKOE ODOecneueHue, B3aMMOICHCTBIE CTPYKTYPHBIX HOApas/ielieHHd B
paMKax CHCTEMBbI YIIPABICHHUS PHCKAMH, OTYETHOCTE);

2) NpOBEPKY NOIHOTEI BBISBJICHUS! ¥ KOPPEKTHOCTH ONEHKH PHCKOB MCTIONHUTEIIBHBIM
OpIr'aHOM Ha BCEX YPOBHSX €T0 YIPaBICHHUS;

3) npoBepky O (EKTHBHOCTH KOHTPOJIBHBIX TMPOICAYP W HHBIX MEPOIPHATHA 110
YIPABICHUIO PHCKaMy, BKouas 5((eKTHBHOCTh WCTIONB30BAHWS BHIICICHHBIX HA OTH LEIH
pECypCoB;

4) mpoBesieHnne anHamM3a WHOOPMAIMH O pPEATM30BABIUMXCH PHUCKAX (BBIABJIEHHBIX 110
pe3ynbTaraM  BHYTPCHHHMX dYIUTOPCKHX IIPOBEPOK HApYIIEHHWSX, (aKkTaX HeIOCTHIKEHHS
HOCTABJICHHBIX Leliell, (pakrax cyieOHBIX pa3OupaTeNhCTR).

234, Onenka KOPIOPaTHBHOT'O YIIPABJICHHS BKIIFOHACT IIPOBEPKY:

COOIONEHHSA STHYECKUX TIPHHITHITOB ¥ KOPTIOPATHBHAIX LieHHOCTeH [IpeanpusiTus;
MOpsiZIKa MOCTAHOBKM 11eJIeH, MOHUTOPHHIA B KOHTPOJISL UX JOCTHIKECHUS;

3) ypOBHS HOPMaTHBHOIO OOECIEYEHHS U NPOLEAYP HHPOPMAIIHOHHOTO B3aUMOIEUCTBHS (B
TOM 4YHMCJIC [0 BOIPOCAM BHYTPEHHEIO KOHTPOJS W YIIPABICHHWS PHCKAMM) Ha BCEX YPOBHAX
YUPaBJICHHMS, BK/IIOYasl B3aUMO/ICHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMH;

4) obecnieyenus 1pas cobcTBeHHUKA H () (HEKTHBHOCTH B3aWMOOTHOIIEHHH C
3aMHTEPECOBAHHBIMU CTOPOHAMH;

NponeNyp packpeitisi HH(pOpManuu o AesteibHOCTH [IpeupusTust.

235. Ilpennpusarue NPOBOAMT EXKETOMHBIA ay{uT (PUHAHCOBOH OTUCTHOCTH IOCPEACTBOM
NPUBJICYCHUSI HE3aBUCHMOIO  ayIdTopa, KOTOPBIM TMPENOCTaBISIET OOBEKTMBHOE MHEHHE
3aWHTEPECOBAHHEIM CTOPOHAM O IHOCTOBEPHOCTH (DMHAHCOBOH OTYETHOCTH H €€ COOTBETCTBHA
TpeboBarusam MexayHapoaHoro cranaapra GUHAHCOBOM OTIETHOCTH.

236. BpiOop BHEIIHEro ayauTopa OCYIIECTBISETCS HA OCHOBE KOHKypca. [Ipm ot6ope
YYUTHIBAETCS MHEHHE KOMHTETAa MO ayAuTy HabmogaTenbHOro corera llpemnmpusitusi uieHsI
KOTOPOI'0 BKJIKOHAKOTCS B COCTAB KOHKYPCHOH KOMHCCHH.

237, llpu onpenencHny He3aBUCUMOCTH WICHOB KOMUCCHH 110 BRIOOPY BHELIHETO ayIUTOpa
YHUTBIBAIOTCS CIIEAYIONIHE OCHOBHBIE TTapaMeTphI:

- xapakrep (QUHAHCOBBIX HIIH TETOBLIX OTHOMEHHH KKITOTO WieHa KOMHCCHH C BHEITHAM
ayJuTOPOM;

- Xapakrep poJCTBEHHBIX CBA3EH KaxK/I0T0 WIeHa KOMUCCHH C MTPEICTABATEISIMA BHEIITHETO
ayuropa.

238. IIpuBiiekaeMblii BHEITHHH ayJMTOp HE OKa3wBaeT [IpeanpHsTHIO KOHCYNBTAIMOHHBIX
YCITYT, KOTOPBIE MOTYT CTaTh YIPO30i HE3aBMCHMOCTH BHEIIHETO ayJAMTOpa, HE MPAKTHKYET ciydau
NpUEMa Ha PYKOBOJSIIKE JOIDKHOCTH OBIBIIKX HWISHOB ay AWTOPCKOM KOMaH bl paHee, YeM depes JiBa
TOJIa ITOCTIe X YBOJBHECHHS U3 ayJHTOPCKOH Opragu3aiu.,

239. ITpennpusitiie 00eCEUHBACT PACKPBITHE MOAPOOHOH HHPOPMALIMH O ITPHBICKACMOM
BHELUHEM ayIHATOPE.

240. B Ilpeanpusitiy periiaMeHTAPYIOTCS BOIIPOCHI 110 BBIOOPY U B3aUMOJEHCTBUIO €
BHEILIHUM Ay IUTOPOM.

24]1. 3auHTEpPEeCOBAHHBIC CTOPOHBLI YHOCTOBEPSIIOTCS B JOCTOBEPHOCTH (PUHAHCOBOM
ordeTHocTH Ilpeampuarus mocpecTBOM MPUBIECUEHHS BHEITHETO ayARTOPa, COOTBETCTBYIOMIETO
CIICITYIOIAM KPHTEPHSIM:

- BBICOKHH ypOBEHb KBATM(HKAIMH CICHUAINCTOB ay[AUTOPCKOH  OpraHd3alluu,
3HAYHTEIIBHBIH OIBIT PaboThl U IOJIOKUTEIBHAS peryTanus (Ha Ka3axCTaHCKOM W MEXyHApOJAHOM
PBIHKE (IIpH HEOOXOIHMOCTH),

- HAJIMYHE OTBITA B OTPACIIM;




- coOJojilenre  ayJMTOPCKON — opraHmsaliedl  MeXIYHApoJHbIX  CTaHAApTOB  Ay/IWTa,
3akoHoaTenseTBa PecnyOnuku Kaszaxcran B o0nactu ayauropcekoi jesteibHOCTH, Kojekca 3THKH
npodecCHOHATBHEIX OyxTanTtepos MexayHapoHoi (eepanun OyXrajiTepos;

- 9(dexTHBHOCTL pabOoThI [0 BELIBICHUIO HEJIOYETOB ¥ IPEACTABICHHIO PEKOMEH 1l 110
COBEPIICHCTBOBAHMIO BHYTPEHHAX KOHTPOIEH TI0 TTPOTIECCy TOATOTOBKH (PHHAHCOBON OTYETHOCTH.

242, llpenmpustie YTBEPXKIAET JOKYMEHTHI, PETyIUpYIOIMHe TOPSJIOK OCYIIeCTBIEHHUS
ayAuTa W B3aUMOOTHOLUEHUNM C BHELUIHHM ayJMTOPOM, B TOM HHCIE Hponecc BeIOOpa BHEIIHETO
ayJiuTopa, TIOMHOMOYHS ¥ (DYHKIMH KOHKYPCHOM KOMMCCHE, BOTIPOCHI OKa3zaHHS ayTUTOPCKOH
opraHusalueil KOHCYJIbTAUMOHHBIX YCIIYT, HE CBSI3AHHLIX C ayJuTOM (MHAHCOBOM OTUYETHOCTH M
nmpoyeii WH(poOpMaUMK, BOIPOCH POTANMM AYAMTOPCKMX OpPraHM3alMid ¥ CTapLIero mHepcoHala
ayJIMTOPCKOH OpraHw3aliy, BONPOCHI IpHeMa Ha padoTy OBIBIIMX COTPYAHHMKOB ayAHTOPCKOMH
OpraHu3aIyu,

243, Potanmsi mapTHEPOB W CTAPLIETrO IEPCOHAIA, OTBETCTBEHHOTO 3d ayauT (PHHAHCOBOM
OTYETHOCTH, OCYIIECTBIAETCS HE MEHEe OJHOrO pa3a B NATh JIET, B CIydae €CITH ayJATOpCKas
opranuzaius okaseBaeT llpeanpusitiio ayauropekne yenyrn Oosiee S et noapsia.

ITaparpad 21. PeryJimpoBanue KOPNopaTHBHBIX KOHQIHKTOB

244, Unensl HabMOMATENBHOIO COBETA M MCHOJHUTENBHOro oparada IlpenmpusTus,
paGorHuky Ilpeapusitus, BBIIONHSIOT CBOM NPOQECCHOHANBHBIC (YHKIUM JOOPOCOBECTHO H
pa3yMHO B WHTepecax codcrsenHuka U IlpeanpusTus, nzderas KOHQINKTOB.

B ciyyae Haimuusi (BOZHUKHOBEHHSI) KOPIIOPATUBHBIX KOH(DIMKTOB, YYaCTHHKH HAXOJIAT
MYTH WX pelreHns MyTeM TeperoBopoB B menmsx obecrevenus: >Q(HEeKTHBHON 3allUThl HHTEPECOB
Ipennpusitus U 3aMHTEPECOBAHHBIX CTOPOH.

JlomxHocTHRIME Jiiiamu [IpeanpHsTHS CROEBPEMEHHO COOOIIAETCs CEKPETAPIO
HA0JII0JaTEIILHOIO COBETA W/umm oMOYACMEHY O HAJTWYKMH (BOSHMKHOBEHHH) KOH(IHAKTA.

D¢ dexkTHBHOCTE paboTBl MO TMPEXYTIPSKACHUIO M YPETYIHPOBAHHIO KOPIIOPATHBHBIX
KOH(JIMKTOB [PEIII0/IaraeT, NOJHOE B CKOPCHIIEe BRIBICHUE TAKMX KOH()IMKTOB M KOOPAWHALKIO
neiicTBUi Beex opranos [Ipeanpustus.

245. KopriopaTBHbIe KOH(QIHMKTB 1pH COACHCTBMU CceKpeTaps HalIroJaTeNnbHOrO COBETA
u/uan oMOYACMEHa paceMaTpUBalOTCs mpejicenartenem Habmoaarensaoro cosera [Ipeanmpusitus. B
clyuae BOBJICUEHHs Mpejicelarelis HaloJaTeIbBHOIO COBETAa B KOPIOPATUBHBIN KOH(IMKT, Takue
Cllydau paccMaTpUBarOTCs KOMHTETOM TT0 KaJ[paM U BO3HATPaXKIEHUAM

246. CoOCTBEHHHKY B IEISX MPEOTRPAIEHAS BMEIIaTEIhCTBA TOCYapCTBEHHBIX OPraHoB B
OTIEPAIIMOHHYIO  JISSITeNIBHOCTE  [IpeipusiTusi, a Takke IIOBBIUICHHS  OTBETCTBEHHOCTH
HAOJIIONATENBHOIO COBETa 33 IIPUHHMAEMbIC peeHus, ciueayerT u3deraTe H30paHHs YIIEHOB
HAOMOIATETLHOTO COBETA, SBISIOMUMHUCS [IPEACTABUTEIISIMEA I'OCY IaPCTBEHHBIX OPI'aHOB,

247. B nensx obecrieueHuss 00BCKTHBHOCTH OLCHKH KOPIOPATHBHOIO KOHMIIMKTA U CO3MaHus
yenoBuit juist ero 9 (EeKTHBHOTO yperyIMpoBaHus, UL, YbH HHTEPECHL 3aTPArnBACT KOH(IMKT UK
MOYKET 3aTPOHYTh, HE IPUHUMAIOT YHaCTHS B €I0 YPEryIHpPOBaHHH.

248. I1pu HEBO3MOKHOCTH PEIICHHS KOPTOPATUBHEIX KOH(IMKTOB TyTEM MEPErOBOPOB, OHH
pa3speraoTest CTPOro B COOTBETCTBHH € 3aKOHOAaTenbcTBOM PecrryGmikm Kasaxcran.

249, HabronarenbHblii coBET pa3pabaTEIBaeT W MEPHOMYIECKH TIEPECMATPUBACT IIOJIMTUHKY H
TIpaByJIa YPEryTAPOBAHHUS KOPIIOPATHBHBIX KOH()IUKTOB, IIPH KOTOPBIX HX peImeHne OyneT oTBevaTh
uHTepecaM [IpennmpusaTis 1 coOOCTBEHHHKA.

250, HabmoaTe bHbli COBET OCYITECTBISIET YPETYIHPOBAHHE KOPIIOPATHBHBIX KOH(IMKTOB
MO BOITPOCAM, OTHOCATIIMMCS K €ro KOMIleTeHIHH. B 5ToM cilydae Ha cexperaps HabIONaTebHOro
coBera w/miM  oMOyjJCMEHA BO3NAralOTca  OOS3aHHOCTH 1O  OOECHEYCHHIO  BO3MOXKHOM
HHGOPMUPOBAHHOCTH HAGJIIOATE/IEHOTO COBETA O CYTH KOPIOPATHBHOTO KOH(IMKTA M POSb
MOCPE/IHNKA B Pa3peIICHUH KOPIOPaTHBHOTO KOH(IIHKTA.

251. UcnionmHATENBHBI Oprad OT WMEHH lIpenpusThs OCYIIECTBISET YPEryJIMpOBaHHE
KOPIIOPaTUBHBIX KOH()JIMKTOB I10 BCEM BOIPOCAM, IPUHITUE PEIICHHH MO KOTOPHIM HE OTHECEHO K
KOMIIETEHIIHA HaOIo/IaTeIbHOTO coBeTa [IpenpusTusi, a TAaKKe CaMOCTOSTEIBHO Ompeenser
HOPSLIOK BEACHUS paboThl [0 yperyJIMpOBAHAI0 KOPTOPATHBHBIX KOH(IAKTOB.



ce

252. HabmonarenbHelif COBET paccMaTpHBaeT OT/C/IBHBIC KOPIIOPATHBHBIE KOH(IHKTEI,
OTHOCSIIMECH K KOMIETCHIIMM HCTIONHHATEILHOTO OpTaHa.

[laparpad 22. PeryimpoBanne KOHQIHMKTA HHTEPECOB

253. KoH(uuKT HHTEpecOB oONpesieNseTcs KaK CHTyauds, B KOTOpOH JMuHAas
JAUHTEPECOBAHHOCTE paboTauKa [IpeupusTis BIMSET MM MOXET MOBIHATE Ha GECIPHCTPACTHOS
UCTIOJIHEHHE JOJKHOCTHBIX 00sI3aHHOCTEH.

254. PaGoruukn  Ilpeanpusitis He JIONYCKAIOT —CHTyamud, B KOTOPOM  BO3MOXHO
BO3HHKHOBCHHE KOH(IIMKTa HHTEPECOB, HU B OTHOLUECHUS ce0st (MITM CBI3aHHEIX ¢ coBOM JMn), HA B
OTHOTIEHUH JIPYTHX.

255. Tlpenmpusitnem  BO  m30exkaHue  KOHQIMKTA  WHTEPECOB,  HPEISITCTBYIOLIHX
OOBCKTUBHOMY BBITIONHERHIO HAOTIOMATCIBHBIM COBETOM CBOMX O00S3aHHOCTEH, M OrpaHMYeHHs
MOJIATAYECKOTO BMEIIATEIIbCTBA B POLECCH HabmogaTerbHoTo coBeta [Ipennpusitus BHeApSIOTCS
MEXaHHM3MBI 110 UX HEJOITYIEHHIO U PeryIHPOBAHMIO,

256. OCHOBHBIC NPUHIMIBI TIPEJOTBPAICHAS KOH(IMKTA HMHTEPECOB, CIIOCOBBI WX

BBISBJICHHSA, OLEHKH U paspermeHus sakpemsnorcs B Komekce nemomoit stuxm I[lpemnpustus,
YTBEPKTAEMOM HaOIIOJATCIIEHBIM COBETOM.

Maparpad 23. punumn npo3pavHocTH 1 00bEKTHBHOCTH PACKPHITHSI HH(OPMALHH 0
peareasHocTu Hpeanpusarun

257.B  mensx coGMONCHMS HHIEPECOB 3aMHTEPECOBAHHBIX  CTOPOH [pennpusitus
CBOCBPEMEHHO W JIOCTOBEPHO DPACKpBIBAET WHOOPMALHIO, IIPECIYCMOTPEHHYIO 3aKOHOIATETHCTRBOM
Pecniybrmxn Kasaxcraw u BHyTpeHHHMH HokymeHTamu [Ipeampusatus, a Taxke HHGOOPMALHIO O
ACATENBHOCTH, BKIOYas (DUHAHCOBOE COCTOSIHHE, pe3y/bTarhl ACSTEIBHOCTH, CTPYKTYDY
CODCTBEHHOCTH H YIIPABJICHHS,

258. B Tlpenmpusatun yTBepK/1al0TCs BHYTPEHHHE JOKYMEHTEI, OTIPE/IENSIONHE TPHHITHITE |
MOJXOZBI K PacKphITHIO ¥ 3alqure HHpopmanuu, mepedens wHPOpPMALKMHK, pPACKPBHIBAEMOMN
3aMHTEPECOBAHHBIM  JIHIIAM, CPOKM, MOpPSAOK, c¢1ocob, (GopMmy packpeitas HH(pOpMAaImy,
OTBCTCTBCHHBIX JIOJDKHOCTHBIX JIMI, U pabOTHHMKOB ¢ ykasaHueM WX (QYHKIHM, u o0s3aHHOCTEH, a
TaKKe APYrHe MOTOKEHUS, PEryITHPYIOIHUE IPOLECChl PACKPBITHS HHOPMAITHH,

259. IlpennpusTie B COOTBEICTBHH C 3aKOHOAATENLCTBOM PecnyGnukm KazaxcTan wu
Yerasom llpepnpusitust onpenenser MOPsSIOK OTHECEHHss MHOOPMALMU K KATETOPHSIM OCTYIA,
YCJIOBHSI XPaHEHHS U HCTIOJTB30BaHMUs HH()OpMAIMH,

260. IlpeampusaTe oOMpenensieT Kpyr JIML, WMCIOMKX MpaBo cBOGOAHOrO JOCTyma K
HH(OPMATHH, COCTABJISIONICH KOMMEPUECKYIO 1 CITy)KeGHYIO TaliHy, U TPHHUMAIOT MEPhI K OXPaHE
KOH(MICHLIHATTEHOCTH.

261. Uureprer-pecype [IpeanpusTus sBISICTCS  CTPYKTYPUPOBAHHBIM, YHOGHBIM  UTs
TTOJIE30BAHHS HABUTALMM M COACPXKAT HHPOPMAIMIO, JOCTATOYHYIO 3aHHTEPECOBAHHBIM JIHLAM JJIst
noHumanus gesrensHoct [pennpuatus. Mudopmaiwst pasmeiaetes B OTAENBHEIX TEMATHYECKAX
paszenax MHTepHeT-pecypea.

262. . AKTyanu3anms WHTCPHET-PECYPCa OCYIUCCTBIIACTCS HE PEXe OJIHOTO pasa B Heaemo. B
[Ipeanpusitin Ha peryJsipHON OCHOBE OCYNIECTBIAETCS KOHTPONL TONHOTHI M AKTYaJbHOCTH
HH(OPMAIHH, Pa3sMEIeHHON Ha WHTEPHET-PECYPCE, 4 TAKKE ONPEACISICTCS COOTBETCTRHE JAHHOM
vHbOpMAIHK, Pa3sMEIICHHONH Ha Ka3aXCKOM, PYCCKOM, aHTITAHCKON BEpCHsIX MHTEpHET-pecypea. B
9TUX LEIIX 3AKPEIISIOTCs OTBETCTBEHHBIC JIMLA (CTPYKTYPHOE HOAPA3Je/iCHHE), OTBEUAlOIIHe 3a
TTOJTHOTY M 8KTYalbHOCTh HH(OPMAIIMK HA HHTEPHET-pecypee,

Hnreprer-pecype [Ipeanpustus couepiuT cienyonyo nHGopMAanuio;

1) obuyio wrdopmanmio o Ilpeanpustan, BKiItovas WHPOPMAIMAIO O MHCCHH, OCHOBHBIX
3a/1auax, Ue/IsX U BHJIAX JAesITeIbHOCTH, pasMepe cOBCTREHHOTO KallUTalld, pasMepe aKTHBOB, YHCTOM
AO0X0/IE, YHCIIEHHOCTH Nepcoraa u rogosoit otuet llpeanpusitas;

2) 0 mane pasBATHS (CTPATEIHICCKHE TIENH); TIPHOPUTETHBIE HATIPABIICHHUS JESTEIHHOCTH;
3) pasnen KopropaTHBHOTO yrpaBiieHHs;




4) YctaB v BHYTpeHHHE JOKYMEHTH! IIpenpusitus, pery/upyiolme AesTelbHOCTD OpraHoB

Ipenupusitist (KopriopaTHsHbIC JOKYMEHTH H T.I1.), KOMHTETOB, CEKpETapsi HAONIONATETHHOTO
coBeTa;

00 9THYECKHX MPHHIUIIAX;
00 ynpaBjieHUH PUCKAMH;

5) 0 uleHaX HAOIIO/ATETHHOTO COBETA, BKIIOUAS CIEIYIONME CBENeHus: (ororpadus (10
COTJIACOBAHMIO ¢ HICHOM HaOJIIOZATeNIbHOro coBeTa), hamMHyIMs, MMs, OTUECTBO, JIaTa POXKJICHHS,
IPOKIAHCTBO, CTATyC uieHa HaOJIOJAaTEIBHOTO coBeTa (HE3aBUCHMBIH WiCH HaGJIOIATENLHOTO
COBETA, NPE/ICTABUTCIL COOCTBEHHUKA), yKazaHue QYHKLHH WieHa HaOTIOAATEIBHOIO COBETA, B TOM
HHCNE [ICHCTBO B KOMMTCTAaX HAOJIONATENHHOTO COBETa MIIM HMCIONHeHue ynKimi mpexcenarerst
Ha0JOAATeNILHOTO COBEeTa, 0OPA3OBAHHUE, B TOM YUCIE OCHOBHOE M JIONOJHUTEILHOE obpazoBanue
(HanMeHOBaAWe 00pPa3oBATELHOTO YUPEXK/ICHNS, TOJl OKOHUAHHS, KBAIH(HKAIWS, TOJTyYeHHas
CTCIICHB), OIBIT PAbOTHI 33 TIOCHEHUE IISTh JIET, OCHOBHOE MECTO paboThl H APyrHe 3aHMMAaeMble B
HACTOSILICEC BPEMs JIOJDKHOCTH, TpodeccHoHanpHas KBalM(HKaIHs, Jata TepBoro u3GpaHusi B
HAOJIOIaTeITBHBIH COBET U JiaTa M30paHms B ISHCTBYIONMI HAGIOAATEIBHBIN COBET, OIS YIACTHS B
MPUHAINICKAIHX UM aGUIMPOBAHHBIX OpPraHU3aLMAX;

6) 0 WICHAX HCIONHATENFHOTO OpraHa, BKIIOYAs CIEAYIOMHMe cBemeHus: Qororpadus,
(hamuius, UM, OTYECTBO, JaTaA POXKACHHS, IPAKTAHCTBO, JIOMKHOCTh ¥ BBINOJIHICMbIE bynxmm,
00pasoBaHWe, B TOM HHCIE OCHOBHOE ¥ JIOTIOJHUTEIBHOE OOpa3OBaHHE (HANMEHOBAHHME
00pa3oBaTCILHOTO YUPEeH/ICHAS, TOX OKOHYAHHS, KBATM(HKAIWS, TOJNYUCHHAS CTEICHB), OLBIT
paboThl 3a MOCHEHUE HSATH JIET, NpodeccHonanbHas KBaTndHUKaLKs, JOJDKHOCTH, 3aHAMAEMbIE TI0
COBMECTHTEJILCTBY JOJISL YUACTHS B IPUHA/UIEKAIMX UM ahGUIMPOBAHHEIX OPraHH3aIHsIX,

7) minas paGoTsI HAGIIOATETEAONO COBETA, OTHET O ACSTENBLHOCTH U APYTast HH(OpMAIHS B
pasaene Kopnopatusroe ynpagsienue;

0 (PMHAHCOBOH OTYCTHOCTH;

0 IOZIOBBIX OTYETaX,

0 BHEIIHEM ayANUTODE;

0 IOCYJIapCTBEHHBIX YCIyrax

0 3aKYMOYHOH IUEATCIILHOCTH, BKIIOYAs MPABHNIA, OOBSBICHAS ¥ PE3YJIbTATEI 3aKYTIOK;
O CTPYKTYpE aKTHBOB;

0 TOZIOBOM KaJICHIaPE KOPIMOPATHBHBIX COOBITHIA;

8) O chenkax, B COBEPIICHHH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOUASH CBEICHHUS O
CTOPOHAX CHEIKH, CYIIECTBEHHBIX YCHOBMSIX CIACIKH (LIpEeIMET CHEeNKW, IeHa CIEJIKH), OpraHe,
NMPHHSABINEM perieHue 00 0100peHHH CENKH;

9) O KpYIHBIX CENKaX, BKIIOYAs CBEJIEHHA O CTOPOHAX CHIEJIKH, CYIIECTBEHHBIX YCIOBHSIX
CZCIIKH (IPEAMET CIEIIKH, LIeHa CIENKH), OpraHe, MPUHSIBILICM PeIleHue 06 006PEeHHN CemKu;

0 JICATEIILHOCTH B C(pepe yCTOHUMBOIO pa3BUTHS,
0 HOBOCTSIX M TTpecc-peniax.

264. lIpearpusitie TOTOBUT TOOBOI OTYET B COOTBETCTBHH ¢ IIOJIOKEHHSIMH HACTOSINETO
Konekca u npaxktukoif packpsIrast uHOPMALMH.

['omoBoii oTueT yTBepIKIaeTCs HAGIIOAATENbBIHM COBETOM,

265. l'ooBoit oTUeT SIBIISIETCS CTPYKTYPHPOBAHHEIM JIOKYMCHTOM H Iy OJIHKyeTCs Ha
Ka3aXCKOM, PyCCKOM M aHTJIHHCKOM sI3bIKaxX (IIpH HEOOX0UMOCTH).

['o/10B0# OTYET NOATOTABIMBACTCS U PA3MEIIAETCS HA WHTEPHET-PECypee.

266. TpeboBaHus K cOEPKAHHUIO TOIOBOIO OTUETA TIPE/INONATAIOT HATHYHE CIeMyrouei
uHpOpMaIm;

1) obpamienue npenacenarens HabIOMATEIILHOIO COBETA ITpenmpusTus;

2) obparerue pyKOBO/IUTENS UCIIONHATEIBLHOTO OPraqa;

3) o Tllpenmpusitum: oOLIMe CBEJEHWS; O CTPYKTYpEe YCTABHOIO KAlMTAld, BKIOYAS
CICAYIOIMC CBCACHUA: MHUCCHS, TUlaH passutus (kpome gaHHeix SWOT-amammuza, asammsa
BHYTPEHHEH Cpejibl, OCHUMAPKHHTA), PE3YJBLTATHl €r0 pearu3aiin; 0030p PhIHKA U MOJIOKEHHE Ha
PBIHKE;

4) pesyinbraTel (MHAHCOBOM W ONEPAIMOHHON JESTENBHOCTH 3a OTYETHBIH TOA: 0630p W
AHaM3  JIEATEIbHOCTH  OTHOCHTCIIBHO ITOCTABJIEHHBIX 3aJ]ad; OMEPAlMOHHBIC W  (DUHAHCOBBIC
MOKA3aTeIM ACSTETBHOCTH; OCHOBHBIE CYIIECTBCHHBIC COOBITHS W JJOCTHXKCHUsT; uH(OPMAIHS O




CYLUECTBEHHBIX crenkax;  ynobas — QuHaHCOBas  IOAXEpXKKA,  BKWIOYAS  TapaHTHH,
TOJIY4aCMBIC/TIOJIyUEHHBIE OT TOCYAApCTBAa M JNOOBIE 06s3aTebeTBa epesl ToCyapcTBOM H
o0mmecTBoM, puHsTHIC Ha ceOst [Ipenpustiem (eciu He PACKPHIBAETCA B COOTBETCTBYH C MC®O);

5) CTpYKTypa akTHBOB;

6) 1eNH U IIaHb! Ha OyyLIHe TIePHOIET,

7) OCHOBHBIE (haKTOPhI PHCKA H CHCTEMA YIIPABIECHHS PHCKAMH;

8) KOPTOpaTHBHOE YIIPABJIEHHAE: CTPYKTYPa KOPIOPATUBHOIO YIIPABICHHS; COBGCTBEHHUK
peaupusitist ¥ CTPYKTypa BIaJCHHS, COCTAB HAOMIOMATETBHOTO COBETa, BKIOYAS KBaJIM(DUKAITHIO,
npotece orOopa, B TOM YHCIE O HE3ABHCHMBIX WICHAX HAOIIO/ATENBHOTO COBETA C yKa3aHHEM
KPUTCPHEB OMPEJCIICHUS MX HC3aBUCHMOCTH; OTHET O JACSITEIBHOCTH HABIIONATENRHOTO COBETA U €10
KOMHTETOB; HH(OPMAIHS O COOTBETCTBHM IIPAKTHKH KOPIMOPATHBHOIO YIIPABICHHS MPUHITHIIAM
Hactosmero Koyiekea, a pu €e HeCOOTBETCTBHE MOSCHEHHS O IIPUUMHAX HECOOITIONEHNS KAXKI0r0 H3
[IPUHIMIIOB,  COCTAB  MCTIOJHUTCIBHOIO oprava llpenmpusaTtus; or4eT 0  JeSTETHHOCTH
UCTIOTHHATETBHOIO Oprafa; oJHTHKA BO3HATPAXK/ICHHS J(OJKHOCTHBIX JIHIL,

9) ycroltunsoe pa3sutHe (B CITydae mMOATOTOBKH OTAEIBHOIO OTYETA B 06IacTH yCTOHYHUBOIO
PasBUTH, BO3BMOKHO IIPE/IOCTAaBJIEHHE CCBUTKH Ha [JaHHBIA OTYET);

3aKITIOUCHUE ayIATOPa U (PMHAHCOBAS OTUYETHOCTH C TIPUMEYAHHSIMH;

10) B amanuTHYECKMX MOKA3aTENAX M JAHHBIX, BKIIOYAEMBIX B TOJOBOH OTYET, oTpaxaercs
CPAaBHUTENLHEIH aHANKM3 M JOCTHIHYTHIH MpOTpecc (PErpecc) 1o OTHOLICHHIO K TIPeIbLIyIIeMy
NepHOLy (CPaBHCHME CO 3HAYECHMSAMH AHAJIOIHYHBIX [0Ka3aTellel, yKa3aHHEIX B MPOLLIOM I'OZ0BOM
ordere). B memsx cpaeHeHMs HOKasaTenedl ¢ KOMIAHMSMH — MEXIYHAPOIHOTO  YPOBHS,
NCUCTBYIOIMMH B GHAIOTHYHOH OTPACIH, MyGIHKYIOTCS [OKA3aTeNM JIeSTETBHOCTH, KOTOPHIE
IIO3BOJISIT IIPOBECTH OTPACICBOH OCHUIMAPKUHI-AHAIIH3.




IIpunoxenne 1
K THrmoBoMy KOJIEKCY KOPIIOPATHBHOTO
YIIpaBIeHUs

Mezxnynapoanbie CTAHAAPTHI ONPEXEIEHHS H B3aHMO/IeHCTBHA ¢ 3AHHTEPECOBAHHLIMH

3aunTepecoBannbie
CTOPOHBI

HWusectopsl, Ganku BTOpOro
YPOBHS

PaGoTHHKH, IODKHOCTHBIC
JIMTA

IIpodeccnonanbHEBIE COIO3BT

Knuenrts

[TocraBmukn

MecTHEIE cooOrmecTna,
HaceneHue B MecTax

OCYIICCTBIICHHA
JICATCIIBHOCTH,

o011ecTBCHHEBIC
OpTraHU3allun
[TpaBuTENBHCTBO,
rOCYlapCTBEHHEIE OpTaHEbl,
[TapramenT

CTOpOHAMM

IIpuBHOCHMBIH B, BaMgane  OQujaHus, MHTepec

PeHTabenbHOCTE  BIIOKEHHBIX
WHBECTHLHH, OCHOBHOTO JONTa
W BO3HArpax}IcHus

DunancoBIe pecypcsl (COOCTBEHHDII
KAlMTaJL, 3aEMHBIE CPEJICTRA)

Beicoxas 3apaGornas muiara,
HesioBeueckue pecypesl, TOSITBHOCTE  XOPOIIME  yCJIOBHS TPY/a,

TIpOd]CCCHOHaHbHOE Pa3sBHUTHE

CojielictBre

00eCneueHNIO
CONHAITbHOM crabunerocTH, CobmoaeHue npas
PEryJIHPOBAHHIO TPYIOBEIX PabOTHHKOB, xopormue

OTHONICHHIO H Pa3pelennio  yCIoBUs TPyAa
KOH(MIIMKTOB |
(DuHAHCOBBIC pecypchl  myrem  LIOWYHEHHE

proOpeTeH s TPOIYKINH (ToBapos BBICOKOKAYECTBEHHBIX,

¥ YCITYT) OpraHu3aIin 6Ge30nacHBIX TOBAPOB H YCIYT
110 MpUeMIIeMoi TieHe
HanexwHsriif peIHOK

llocraBka pecypcos (ToBapos, paboT I11OCTOSHHBIH

M yCIIyT) JUIsl CO3[IaHHAs CTOUMOCTH

cOmiTa,

ILTATeIKESCIIOCOOHBIH
TIOKYIaTelh

Ilomnepxka B MecTax

OCYIICCTBIICHHsI nesrebHOCTH; Co3NlaHie  IOTIONHATEIBHBIX |
JOANBHOCTE M [OJIEPKKAMECTHBIX paboOuMX — MECT,  pasBHTHE
BJIACTEH; 6/1aroCKI0HHOE OTHONIEHHE; PErAOHa ‘
COTPY/THHYECTBO

Harnoru, permenue

["'ocynapcTBeHHOE peryJiMpoBanue i
YRR peryiip COIHAJIBHBIX 3aa4



[Ipunoxerue 2
k Tunmosomy xozexcy
KOPTIOPaTHBHOT'O YIIPAaBJIEHHUS

MBTO,[IBI B3AHMO/ICHCTBHS ¢ SAUHTEPECOBAHHBIMH CTOPOHAMH

YpoBeHb B3aUMOIEHCTBHS Metomer B3auMoneiicTBHS

Koncynsranuu: ABYXCTOPOHHEE OrpoCHAKH; (oxyc-rpymisr,  BeTpedn c
B3aUMOIelCTRIE; 3aUHTEPeCOBaHHEIe33MHTEPECOBAHHEIMI  CTOPOHAMM; nyonMuHBIE
CTOPOHBI OTBEYAIOT Ha BONIPOCHIBCTPEYH; CEMHHAPEI; IIPEIOCTABJICHHE OOPATHOM
[peanpusras CBSI3M  TIOCPEJCTROM CPE/CTB KOMMYHHKAIIHH;

KOHCYJIBTATHBHBIE COBETRI

IleperoBopht KosuieKTHBHEIE TIeperoBOpE! Ha OCHOBE IPUHIIUIIOB

COLHATBHOTO MapTHEPCTBA -
. YEHH ] '
Bopneuenrocts:  Jlyxcroponnee HHHMHOI‘OC’I‘OpOHHHC (GOPYMBI;  KOHCYJIBTALMOHHBIE
MHOI'OCTOPOHHEE B3aMMOACHCTBHE; _

TMaHCJIH, IIPOLECC NOCTHXKECHUS KOHCEH Y Ca,

HapalKBaHWe OTBITA W 3HAHHH CO BcexTponece
CTOPOH,  3aMHTEPECOBAHHDIE CTOPOHBICOBMECTHOTO  NPUHATHA PeTeHHiA; (HOKYC-rpyILIbL;

NEHCTBYIOT HE3aBHCHMO CXEMBbI ITPEOCTABICHUs 00PATHOM CBS3H
1 I

Cotpymauvectso:  J[ByXcTopoHHEE T COBMECTHBIC IIPOCKTHL, COBMECTHBIE
TPEAMPHSITHS,
IapTHEPCTB

MHO roCTOPOHHEE B3aﬂM0ﬂeﬁCTBHe;D ! COBMECTHEIC UHHUIIAATHBEL

COBMECTHOE HAPALLMBAHKE OILITA U 3HAHUH, 3AUHTEPECOBAHHEIX CTOPOH
[IPUHATHE PELIEHWN U Mep

[penocrapierue nOHHOMOqHH‘-I/lHTCI‘paIIHH BOTIPOCOB B3aUMOACHCTBHS c
3aHHTEPECOBAHHBIE  CTOPOHEI (ecom

BaHHTEPECOBAHHBIME  CTOPOHAMHWB  YIIPABJICHHE,
IIPUMEHHAMO) NPUHAMAKOT Yy4acTHe B

paBJie CTPATEIHIO ¥ OTIEPAITHOHHYIO JICATEIBHOCTD
VIPaBJIEHHA -




[Mpunoxenne 3
K Tunosomy kozexcy
KOPTIOPAaTHBHOTO YIIPaBIeHUS

Knaccnduxanust kareropmii v aceKToB yeroHYHBOI0 pasBATHSA

Kareropus ACIIEeKTEL
OxoHomuYeckas — DKOHOMMYECKAs PE3y/IbTATHBHOCTE; IPHCYTCTBHE Ha PhIHKAX; HEMPSMBIC

IKOHOMHUYECKHE BO3IECHCTRUSA, TPaKTHKH 3aKYITOK

Marepuarbr; SHEPIUsl; BOJA; GMOpasHoobGpasie; BRIOPOCH]; COPOCHI M OTXOIBL

DKojioruyeckasi — TPOJYKUMS M YCJIYrH; COOTBETCTBHE TpeGoBaHMsIM; TpaHCHOpT; obmias
HH(OPMALIHS; SKOJOrHIecKas OIEHKA OCTARIMKOB; MEXAHM3MBI [10J1a4M 3KA06b!

Ha HKOJIOTHYECKHE TIPODIIEMBbI

[IpakTHKa TPyZOBBIX OTHOLUCHHN M JAOCTOWHBIX TPy, BKIIOYAOT, B TOM YHCJIE, HOCTABIIUKOB,

MEXaHM3MBI 1101441 Kanod Ha MPAKTHKY TPYIOBRIX OTHOIICHHH

IlpaBa 4yesoBeka, BKIIOYAIOT, B TOM YHCIIEC, HHBECTHIIHH, HEIOIYIICHUE JUCKPAMHHALINH, CBOGO.TY

accoLHalui W BCICHHMA KOJIEKTUBHBIX TIEPETOBOPOB, JCTCKHH TPYH, NPUHYAMTEIBHBIA MK

00s3aTeNbHbIN TPy, IPaKTHKY obecledeHus 0e30MacHOCTH, TpaBa KOPEHHBIX W MaJTOUHCICHHBIX

HapoJIOB, ONEHKY COOJIOACHMS IOCTABIIMKAMY IIPAB HENOBEKA, MEXaHW3MBI MOJAYM xKalob Ha

HApYIICHHE MPaB YeJI0BCKA
Counayiaas

[pepnpusitie, BKIOYAET, B TOM HHCIE, MECTHBIE COOOIIECTBA, IIPOTHBOJACHCTBHE KOPPYIILHH,
TOCY/TaPCTBEHHYIO IOJIMTHKY, HC MPCISTCTBOBAHHE KOHKYPEHIIHH, COOTBETCTBHE TpeOOBaHHSM,
OICHKY BO3JEHCTBHS IOCTABLIMKOB HA O0IIECTBO, MEXAHHU3MBI TTOJIAYH KamoO Ha BO3JICHCTBHE Ha
06mecTBO

OTBETCTBEHHOCTE 3a MPOYKIHIO BKIFOYACT, B TOM YHCIIE, 310POBEE B 0E301aCHOCTE HOTpeCuTEIISI,
MapKHpPOBKY LIPOAYKLUHH U YCIIYT, MAPKETHHIOBLIE KOMMYHHKAITHH, HETIPUKOCHOBEHHOCTh YaCTHOM
JKH3HU 110TpedHTesNs, COOTBETCTBIE TPpeOOBaHUSIM




